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THE  HANLAN  GROUP  LTD. 
65a  Atlantic  Avenue 
Boston,  Mass.  02110 
(617)  227-6070 


December  15,  1981 


Donald  B.  Manson 

Director 

Public  Facilities  Department 

147  Milk  Street 

Boston,  Massachusetts   02109 

Re:   Bancroft/Rice 
Barrett 
Richards 

Dear  Sir: 

We  hereby  submit,  for  your  review  and  consideration,  a  development 
proposal  on  the  schools  listed  above. 

The  prinqipals  of  The  Hanlan  Group,  Ltd.  and  members  of  the 
Project  Team  will  form  a  partnership  to  undertake  the  development 
of  these  parcels,  in  designated. 

We  appreciate  the  opportunity  to  become  involved  in  this  project 
and  if  you  require  any  additional  information,  please  contact  us. 

Very  truly  yours, 

4  M^ 

Tyifone    T. ' Hanlan 
TTH:iar 
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THE  HANLAN  GROUP  LTD. 
65a  Atlantic  Avenue 
Boston,  Mass.  02110 
(617)  227-6070 


December  15,  1981 


Donald  B.  Manson 

Director 

Public  Facilities  Department 

147  Milk  Street 

Boston,  Massachusetts   02109 

Re:   Bancroft/Rice 
Barrett 
Richards 

Dear  Sir: 

The  principals  of  The  Hanlan  Group,  Ltd.  and  other  members  of  the 
Project  Team  hereby  wish  to  state  their  interest  in  being  designated 
the  Developers  of  the  schools  listed  above. 

Within  the  guidelines  indicated  by  the  Public  Facilities  Department, 
a  concept  was  developed  whereby  the  Barrett  School  would  be  recycled 
into  a  commercial  office  space  building.   In  the  case  of  Bancroft/ 
Rice  and  Richards  Schools,  the  options  of  condominium  units  or 
much  needed  market  level  rental  units  through  syndication  are 
possible. 

The  combined  resources  of  the  Project  Team  strongly  indicate  the 
ability  necessary  to  complete  the  development  process  including 
design,  financing,  construction,  marketing  and  management.   Letters 
of  commitment  and  descriptions  of  experience  and  completed  projects 
are  referenced  in  further  detail  within  the  proposal.   It  is  worth 
noting  that  all  members  of  the  Project  Team  have  established  track 
records  and  have  successfully  completed  projects  of  this  nature 
in  other  urban  neighborhoods.   The  Hanlan  Group,  Ltd.  is  currently 
managing  rental  and  condominium  properties  it  has  developed  or  owns 
and  would  manage  these  three  properties. 

We  have  supplied  all  required  information  for  the  proposed  develop- 
ment including  planned  uses,  costs,  financing,  ownership,  operating 
plans  and  required  deposits. 
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Based  on  past  experience  on  similar  types  of  projects,  we  anticipate 
an  eight  month  construction  period  to  occupancy.   Construction 
would  commence  once  final  designation  is  made  and  all  required 
zoning  amendments  are  in  place. 

Ve 


ver^y  truly  yours,, 

Ty^dne  T.  Martian 

TTft : iar 


Enclosures 


Project  Description 


BANCROFT/RICE 

BARRETT  ^ 

RICHARDS 

PROJECT  DESCRIPTION 

The  proposed  use  per  building  is  as  follows: 
Bancroft/Rice     18  and  33  residential  apartments 
Barrett  22,000  sf  of  commercial  space 

Richards         11  residential  apartments 

The  Bancroft/Rice  buildings  proposed  as  residential  apartments 
would  be  completely  renovated  into  eighteen  units  at  the 
Bancroft,  fourteen  of  which  would  be  two  bedrooms  and  four 
of  which  would  be  studios.   The  existing  Bancroft  structure 
would  have  the  previous  burnt  out  fourth  floor  section  rebuilt, 
maintaining  similar  details  and  elements  to  those  that  existed 
originally.   The  Rice  would  be  completely  renovated  into  thirty- 
three  units,  ten  of  which  would  be  two  bedrooms,  two  would  be 
two  bedroom  duplexes,  sixteen  would  be  one  bedrooms,  four  would 
be  one  bedroom  duplexes  and  there  would  one  studio. 

The  exterior  treatments  at  Bancroft/Rice  would  include  removal  of 
all  exterior  fire  escapes  and  stairs,  elimination  of  two  entry 
points  (without  changes  to  the  exterior  of  the  structure)  along 
the  Dartmouth  Street  elevation  of  the  Rice,  addition  of  previously 
existing  fourth  floor  section  of  the  Bancroft  (see  drawings) , 
addition  of  windows  at  the  fourth  floor  level  of  the  Rice  facing 
the  courtyards  and  the  Bancroft,  addition  of  skylights  in  various 
locations,  chimney  caps  in  various  locations,  repair/replacement 
where  necessary  and  painting  of  trim,  reuse  or  replacement  of 
windows  in  existing  openings  and  cleaning  of  brick  surfaces  by 
means  other  than  sandblasting. 

The  site  would  be  landscaped  similarly  to  the  details  illustrated 
on  the  landscape  plan  including  plantings  along  Appleton  and 
Dartmouth  Streets  in  areas  now  paved  with  B.I.T.   In  addition, 
plantings  illustrated  for  the  rear  will  act  as  a  buffer  zone 
between  the  access  alley,  parking  and  in  the  courtyard  areas. 
The  exteriors  of  both  buildings  would  not  be  significantly 
altered  by  any  of  the  proposed  renovation.   The  interior  space 
planning  illustrated  on  the  drawings  for  both  buildings  would 
reuse  all  but  two  existing  stairways,  those  being  the  stairways 
at  the  north  and  east  corners  exiting  onto  Dartmouth  Street. 
The  units  would  be  built  using  above  standard  materials  and 
finishes  to  obtain  a  luxury  quality  upon  completion. 

The  parking  would  be  located  between  both  buildings  and  to  the 
rear  of  the  Bancroft.   The  access  to  the  parking  would  be  from 
the  access  alley.   The  total  number  of  parking  spaces  as  indicated 
on  the  drawings  is  fifty.   Of  that  number,  twenty-two  would  be 
enclosed  beneath  trellises  adjacent  to  private  patios.   Provisions 
for  site  lighting  are  shown  on  the  lighting  plan. 
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PROJECT  DESCRIPTION  (Continued) 


The  Barrett  building,  proposed  as  commercial  office  space,  would 
be  completely  renovated  into  approximately  twenty-two  thousand 
square  feet  of  rental  space.   The  existing  exterior  of  the 
structure  would  not  be  significantly  altered  by  any  of  the  pro- 
posed renovation.   The  interior  space  planning,  shown  on  the 
drawings,  would  reuse  both  existing  stairways,  incorporating 
an  elevator  and  public  circulation  adjacent  to  one  of  the 
stairwells,  thereby  leaving  the  majority  of  the  interior  parti- 
tions in  place.   The  exterior  treatments  at  Barrett  would  include 
removal  of  all  non-permanent  exterior  elements,  repair/replacement 
where  necessary  and  painting  of  trim,  reuse  or  replacement  of 
windows  in  existing  openings  and  cleaning  of  brick  surfaces  by 
means  other  than  sandblasting. 

The  site  would  be  landscaped  similarly  to  the  details  shown  on 
the  landscape  plan.   This  would  include  plantings  along  Bertram, 
Travis  and  Hassley  Streets  and  in  the  rear  areas  as  a  buffer 
from  the  parking  to  the  subject  and  adjacent  structures.   The 
parking  would  be  located  in  the  rear  of  the  building  on  the  land 
previously  used  as  a  playground.   The  primary  access  to  the 
parking  would  be  from  Bertram  Street.   The  total  number  of  parking 
spaces  could  be  fifty-five  with  fifteen  spaces  of  optional  parking 
along  the  Travis  Street  .frontage.   The  provisions  for  site 
lighting  are  shown  on  the  site  plan. 

The  Richards  building  proposed  as  residential  apartments  would 
be  completely  renovated  into  eleven  units,  seven  of  which  would 
be  two  bedrooms  and  four  of  which  would  be  one  bedrooms.   The 
existing  exterior  of  the  structure  would  not  be  significantly 
altered  by  any  of  the  proposed  renovation.   The  interior  space 
planning,  as  shown  on  the  drawings,  would  reuse  two  existing 
stairways,  require  closing  several  existing  window  openings, 
and  provide  for  a  new  door  opening  at  the  rear  of  the  structure 
for  access  to  the  parking. 

The  units  would  be  built  using  standard  materials  and  finished  to 
obtain  an  above  market  quality  upon  completion.   The  exterior 
treatments  at  Richards  would  include  removal  of  all  non-permanent 
exterior  elements,  repair/replacement  where  necessary  and  painting 
of  trim,  repair/replacement  of  windows  in  existing  openings  and 
cleaning  of  brick  surfaces  by  means  other  than  sandblasting.   The 
site  would  be  landscaped  and  lighted  similarly  to  the  details 
as  shown  on  the  landscape  plan  including  plantings  along  Beaumont 
Street  and  each  side  street  elevation  and  in  the  rear  areas  as  a 
buffer  from  the  parking.   The  access  to  the  parking  locations 
would  be  from  Bates  Road.   A  total  of  twenty  off-street  parking 
spaces  would  be  provided. 
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PROJECT  TEAM 


Architect 

Hammer,  Kiefer  and  Todd,  Inc. 

196  Broadway 

Cambridge,  Massachusetts   02139 


Landscape  Architect 

Landplan  Partnership 

82  Waltham  Street 

Lexington,  Massachusetts   02173 


Developer 

Hanlan  Group,  Ltd. 

Tyrone  T.  Hanlan 

Kevin  J,  Ahearn 

65a  Atlantic  Avenue 

Boston,  Massachusetts   02110 


Contractor 

Creative  Contracting  of  Boston,  Inc, 

65a  Atlantic  Avenue 

Boston,  Massachusetts   02110 


Financing 

Boston  Five  Cents  Savings  Bank 

10  School  Street 

Boston,  Massachusetts   02108 

United  States  Trust  Company 

30  Court  Street 

Boston,  Massachusetts   02108 

Winthrop  Financial  Company,  Inc 

225  Franklin  Street 

Boston,  Massachusetts   02110 
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PROJECT  TEAM  (Continued] 


The  Contractor,  Creative  Contracting  of  Boston,  Inc.  may  act  in 
a  supervisor  role  as  the  Construction  Manager.   In  such  event, 
an  alternate  Contractor  will  be  used  such  as  Minton  Construction 
Corporation,  William  Fusco,  President  or  J.T.  Scully  Construction 
Corporation,  Michael  J.  Colarusso,  Vice  President. 

In  the  additional  information  section  hereof  are  completed  project 
lists  for  both  companies. 
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THE  HANLAN  GROUP  LTD. 
65a  Atlantic  Avenue 
Boston,  Mass.  02110 
(617)  227-6070 


The  Hanlan  Group,  Ltd.  and  company  affiliates  are  a  full  service 
real  estate  organization  involved  in  development,  contracting, 
management  and  marketing  of  real  estate  investments.   In  addition, 
individuals  within  the  companies  have  been  retained  as  appraisers, 
consultants  and  construction  managers  for  investors,  institutions 
and  the  public  sector. 

The  formation  of  the  affiliated  companies  began  in  1974.   Since 
that  time,  the  individual  corporate  entities  have  functioned 
in  association  with  the  parent  company.  The  Hanlan  Group,  Ltd. 
incorporated  in  1978.   The  companies  have  diversified,  expanded 
services  and  steadily  increased  business  volume. 

The  company  approach  is  professional,  comprehensive  and  efficient 
throughout  the  development  process  including  site  selection, 
design  concept,  project  feasibility,  financing,  construction  and 
marketing.   The  company's  experience  and  resources  make  it  feasible 
for  any  potential  project  to  be  totally  evaluated,  planned  and 
executed  in -house. 

The  Hanlan  Group  has  been  actively  involved  in  numerous  design/ 
development  competitions.   The  company  has  first-hand  knowledge 
and  experience  in  securing  sources  of  equity  funding,  construction 
and  permanent  financing.   Additionally,  the  company  has  participated 
in  developments  involving  joint  venturing,  equity  participation  and 
syndication  of  limited  partnerships  and  tax  shelter  sales. 

The  development/investment  portfolio  has  grown  to  $8  million  dollars 
in  completed  projects  with  an  additional  $20  million  dollars  in 
proposed  developments.   Creative  Contracting  of  Boston,  Inc.,  an 
affiliate  company,  has  completed  projects  totaling  $6  million  dollars 
while  the  marketing  division  generates  annual  sales  in  excess  of 
$12  million  dollars.   As  consultants,  individuals  of  the  companies 
have  been  involved  in  various  projects  totaling  $16.7  million  dollars. 
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DEVELOPER/CONTRACTOR 

HANLAN  GROUP,  LTD. 


OFFICERS 


Tyrone  T.  Hanlan,  age  33,  has  been  President  of  Hanlan  Group,  Ltd. 
since  its  formation.   Mr.  Hanlan  is  also  President  of  Creative 
Contracting  of  Boston,  Inc.   In  such  capacities,  his  primary- 
responsibilities  are  the  structuring  of  development  projects, 
construction  contracts,  administration  of  development  projects 
and  independent  fee  appraisals.   Mr.  Hanlan  formed  The  Hanlan 
Consulting  Company,  Inc.  in  1974  and  Hanlan  Management  Company, 
in  1976.   In  1978  The  Hanlan  Group,  Ltd.  was  formed  as  the  parent 
corporation  to  the  affiliates.   The  consulting  and  management 
companies  provided  individual  consulting  and  management  services 
for  the  development  and  operation  of  real  estate  investments. 
Mr.  Hanlan  is  a  licensed  appraiser,  builder  and  plumber  and  served 
with  the  United  States  Army  Corps  of  Engineers,  Special  Forces. 
He  served  in  the  Republic  of  Viet  Nam  from   1968-1970. 


Kevin  J.  Ahearn,  age  33,  has  been  Vice  President  of  Hanlan  Group, 
Ltd.  since  its  formation.   Mr.  Ahearn  is  also  Vice  President  of 
Creative  Contracting  of  Boston,  Inc.   In  such  capacities,  his 
primary  responsibilities  are  the  selection,  appraisal  and  marketing 
of  the  development  projects  of  the  company  and  the  administration 
of  the  company's  brokerage  division.   From  1975  to  1978,  Mr.  Ahearn 
was  employed  by  a  major  real  estate  development  firm  specializing 
in  residential  projects  having  as  his  primary  responsibility  the 
marketing  of  several  large  condominium  developments.   Mr. 
Ahearn  is  a  graduate  of  Boston  College,  a  licensed  real  estate 
broker  and  has  been  awarded  the  Million  Dollar  Circle  Award 
by  the  National  Association  of  Home  Builders.   He  was  also  a 
member  of  the  United  States  Olympic  Hockey  Team  and  the  New 
England  Whalers. 
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DEVELOPER/CONTRACTOR  (Continued) 

HANLAN  GROUP,  LTD. 

Leonard  Charney,  age  32,  is  the  Project  Manager  of  Creative 
Contracting  of  Boston,  Inc.   Mr.  Charney  is  responsible  for 
design  review,  cost  estimation,  contract  administration,  muni- 
cipal approvals,  contract  coordination  and  management. 
Prior  to  joining  the  company,  Mr.  Charney  was  employed  by 
Urban  Edge  Inc.,  a  private  non-profit  community  based  housing 
corporation  where  his  primary  responsibility  was  construction 
management.   Mr.  Charney  holds  a  Master  of  Architecture  degree 
from  the  Massachusetts  Institute  of  Technology. 


Frederick  Gilmetti,  age  45,  is  the  Operations  Field  Supervisor 
for  Creative  Contracting  of  Boston,  Inc.   Mr.  Gilmetti  has  the 
primary  responsibility  of  overseeing  all  construction  work, 
scheduling,  and  maintaining  quality  control.   Since  earning  his 
Associates  Degree  in  Architectural  Engineering  from  Wentworth 
Institute,  he  has  worked  for  more  than  23  years  in  the  construc- 
tion industry.   Most  recently  he  worked  as  Construction  Supervisor 
for  several  large  construction  companies  involved  with  housing 
and  office  building  construction. 


HANLAN  GROUP,  LTD. 


SERVICES 


DEVELOPMENT 


Site/Project  development  feasibility 

Site  selection 

Zoning  procedures 

Analysis  of  scope,  quality  standards  &  budget,  schedule 
and  feasibility 

Evaluation  of  alternative  sites  and  building  programs 

Planning  &  design  alternatives 

Construction  documents 

Administration  of  bidding  negotiation  &  construction 

Commencement  planning  &  performance 

CONSULTING 

Appraisal  of  subject,  alternatives  and  highest  &  best  use 

Appraisal  of  cost,  market,  income-expense  &  value 

Cost  estimation  &  methods  for  construction  analysis  of 
alternative  costs  &  methods  for  construction 

Ecological  environmental  and  governmental  impact  analyses 

Zoning  alternatives,  planning  &  procedure 

Marketing  studies,  uses,  standards,  schedules  &  alternatives 

Syndication  evaluation  planning  &  procedures 

Financial  evaluation  procedure  &  procurement 

Historical  research  &  restoration  procedure 


SERVICES   (Continued) 


MARKETING 


Marketing  studies,  uses,  standards,  schedules  &  alternatives 

Marketing  education  to  staff  and  project  team 

Marketing  evaluations  for  development 

Programming  &  financial  approvals 

Marketing  facilities  planned  &  programmed 

Marketing  tools,  advertisement,  signage,  brochure,  graphics,  etc, 
planned  &  programmed 

Marketing  staffed  &  performed 

AFFILIATE/CREATIVE  CONTRACTING  OF  BOSTON,  INC. 

CONSTRUCTION 

Cost  estimation  &  methods  for  construction 

Design  build  specifications  &  study  site  development  program 

Building  space  &  facilities  programming 

Construction  management  &  administration 

Administration  of  bidding  negotiation  &  construction 

General  contractural  servicing 

Construction  inspection  for  payment  approvals 

Construction  inspection  for  insurance 

Construction  inspection  for  general  purposes 


HANLAN  GROUP,  LTD . 
SERVICES   (Continued) 

MANAGEMENT 
Income  Collection 
Expenses  A/R  A/P 
Investment  Administration 
Budget  Preparation  &  Monitoring 
Maintenance  &  Repair  Performance 
Capital  Improvement  Analysis 
Tax  Reporting 
Association  Organization 


HANLAN  GROUP,  LTD. 


COMPLETED  DEVELOPMENT  PROJECTS 


Village  Green,  Braintree 


Forty  unit  condominium  complex  and  parking  involving 

new  construction , 

Completed  Costs  -  $1,000,000     1976-1977 


35  High  Street,  Charlestown 

Four  unit  condominium  conversion  involving  complete 
renovation  of  existing  building 
Completed  Costs  -  $300,000      1978 


29  Hereford  Street,  Boston 

Four  unit  apartment  conversion  involving  renovation 
of  single  family  townhouse 
Completed  Costs  -  $300,000       1978 


106  Commercial  Street,  Boston 

Five  unit  condominium  conversion  involving  complete 
renovation  of  shell  warehouse 
Completed  Costs  -  $450,000       1978 


113  Fulton  Street,  Boston 

Five  unit  condominium  conversion  involving  complete 
renovation  of  shell  warehouse 
Completed  Costs  -  $400,000       1979 


18  Monument  Square,  Charlestown 

Four  unit  apartment  renovation  involving  renovations 

to  existing  building 

Completed  Costs  -$285,000       L979 


HANLAN  GROUP,  LTD. 

COMPLETED  DEVELOPMENT  PROJECTS   (Continued; 


350  Marlborough  Street,  Boston 

Five  unit  condominium  conversion  involving  complete 
renovation  of  rooming  house 
Completed  Costs  -  $475,000      1979 

234  Beacon  Street,  Boston 

Nine  unit  condominium  conversion  involving  complete 
renovation  of  existing  apartment  building,  common 
areas,  and  parking  garages 
Completed  Costs  -  $650,000      1979 

302-308  Harvard  Street,  Cambridge 

Twelve  unit  condominium  conversion  into  townhouses 
involving  complete  renovation 
Completed  Costs  -  $400,000       1981 

100  Pond  Street,  51-57  Eliot  Street,  &  60  Burroughs  Street,  Boston 
Jamaica  Pond  Estate  (Former  Children's  Museum) 

Thirty  unit  condominium  community  including  landscaped 
grounds  and  tennis  courts  involving  renovation  of  existing 
mansions,  carriage  house,  caretaker's  cottage,  and  new 
construction  of  typical  period  structure 
Completed  Costs  -  $3,500,000     1980-1981 

TOTAL      $7,760,000 


HANLAN  GROUP,  LTD. 


CONSULTANT  PROJECTS 


Waterfront  Urban  Renewal  Area,  Boston 

Construction,  development,  and  marketing  consultants  for 
various  ownerships  on  renovation  of  existing  vacant  buildings 
into  retail,  commercial,  and  residential  usage 
Completed  Costs  -  $7,500,000     1976-1980 


Battery  Building,  Boston 

Construction  &  development  consulting  on  renovation  of 
five  adjoining  structures  into  retail,  commercial,  and 
residential  usage 
Completed  Costs  -  $3,700,000     1978 


Waterfront  Terraces,  Boston 

Construction  &  development  consulting  on  proposed  new 
construction  of  58  unit  mid-rise  building 
Projected  Costs  -  $5,500,000     1982 

TOTAL      $16,70  0,000 


AFFILIATE/CREATIVE  CONTRACTING  OF  BOSTON,  INC. 


CONSTRUCTION  -  COMPLETED  PROJECTS 


205  Commercial  Street,  Boston 

Renovation  of  warehouse  into  corporate  offices 
Completed  Costs  -  $100,000       1975 


328  Commercial  Street,  Boston 

Renovation  of  warehouse  into  apartments  &  commercial  space 
Completed  Costs  -  $1,300,000     1976-1977 


Village  Green,  Braintree 

Forty  unit  condominium  complex  and  parking  involving 

new  construction 

Completed  Costs  -  $1,000,000     1976-1977 


35  High  Street,  Charlestown 

Four  unit  condominium  conversion  involving  complete 
renovation  of  existing  building 
Completed  Costs  -  $300,000       1978 


33  Commercial  Street,  Boston 

Renovation  of  warehouse  space  into  condominium  unit 
Completed  Costs  -  $50,000        1978 


18  Monument  Square,  Charlestown 

Four  unit  apartment  renovation  involving  renovations 

for  existing  building 

Completed  Costs  -  $285,000       1979 


103  Union  Wharf,  Boston 

Renovation  of  warehouse  space  into  offices 
Completed  Costs  -  $75,000        1979 


AFFILIATE/CREATIVE  CONTRACTING  OF  BOSTON,  INC. 
CONSTRUCTION  -  COMPLETED  PROJECTS  (Continued) 

8  Union  Wharf,  Boston 

Renovation  of  shell  townhouse  into  living  unit 
Completed  Costs  -$175,000      1979 


301  Union  Wharf,  Boston 

Renovation  of  warehouse  space  into  offices 
Completed  Costs  -  $125,000       1979 


234  Beacon  Street,  Boston 

Nine  unit  condominium  conversion  involving  complete 
renovation  of  existing  apartment  building,  common 
areas,  and  parking  garages 
Completed  Costs  -  $275,000       1979 


116  Charles  Street,  Boston 

Renovation  of  condominium  unit  in  existing  building 
Completed  Costs  -  $100,000       1980 


100  Pond  Street,  51-57  Eliot  Street  & 
60  Burroughs  Street,  Boston 

Thirty  unit  condominium  community  including  landscaped 
grounds  and  tennis  courts  involving  renovation  of  existing 
mansions,  carriage  house,  caretaker's  cottage,  and  new 
construction  of  typical  period  structure 
Completed  Costs  -  2,100,000      1980-1981 


TOTAL      $5,885,000 


HANLAN  GROUP,  LTD. 


PROPOSED  PROJECTS 


Charlestown  Navy  Yard,  Boston 

RFP  submission  on  four  commercial  buildings  of 

175,000  square  feet  with  future  retail  and  commercial 

uses 

Projected  Costs  -  $12,000,000 


Glen,  Portsmouth,  New  Hampshire 

Planning  and  zoning  process  for  seventy  units  on 
70  acre  frontage  along  Sakonett  River 
Projected  Costs  -  $8,000,000 


TOTAL      $20,000,000 


Financial   Information 


BANCROFT/RICE 

BARRETT 

RICHARDS 

FINANCIAL  INFORMATION 


Acquisition 

The  partners  hereof,  filing  a  joint  submission  on  three  of  the 
surplus  schools,  wish  the  City  to  consider  the  s\im(s)  listed 
below  as  the  offered  price (s)  if  the  uses  are  for  residential 
and  commercial  rentals.   A  range  of  price  is  listed  for  each 
school  and  a  range  of  the  total  prices  for  the  schools. 

Bancroft/Rice  $400,000  to  $500,000 

Barrett  150,000  to   200,000 

Richards  50,000  to    75,000 

Total  $600,000  to  $775,000 

In  the  event  the  City  determines  that  condominiioms  are  preferred 
at  Bancroft/Rice  and  Richards,  the  partners  are  willing  to  develop 
those  parcels  as  condominiums  and  the  Barrett  as  a  commercial 
office  building.   The  financial  data  contained  hereafter  illustrates 
that  the  conversion  of  Bancroft/Rice  would  allow  the  purchase 
price  to  be  significantly  higher  than  previously  mentioned.   There- 
fore,  the  partners  are  willing  to  pay  approximately  $800,000  for 
the  Bancroft/Rice  if  the  use  is  for  condominium  units.  Further, 
it  should  be  noted  that  a  condominium  conversion  of  the  Richards 
School  results  in  a  net  loss  of  approximately  $200,000.   This 
factor,  coupled  with  the  purchase  prices  of  both  schools,  results 
in  a  combined  cost  to  condominiumize  both  schools  of  $1,050,000 
(acquisition  of  Richards  @  $50,000  and  Bancroft/Rice  @  $800,000  and 
Richards  net  loss  of  about  $200,000). 

The  partners  have  been  informed,  by  an  official  of  the  Public 
Facilities  Department,  that  price  is  not  the  primary  concern  of 
the  City  in  the  selection  of  a  developer.   Therein  the  partners 
wish  to  state  that  if  the  City  determines  that  their  proposal 
for  these  three  schools  is  qualified  in  all  other  areas  except 
the  price  offered,  then  the  partners  request  that  they  be  contacted 
to  possibly  adjust  their  offer. 

Further,  the  partners  wish  to  stress  their  qualifications  and 
financial  capabilities  as  the  potential  developer,  and  the  fact 
that  the  proposed  uses  will  add  sixty-two  apartments  to  the 
available  rental  housing  market  of  the  City  of  Boston. 


FINANCIAL  INFORMATION 


Organization 


The  development/ownership  organization  will  be  a  limited  partner- 
ship, with  the  submitting  individuals  and  institution  as  general 
partners  and  the  investors  of  Winthrop,  or  such  other  firm  as 
the  general  partners  may  select,  as  the  limited  partners. 

As  stated  in  Winthrop  Financial's  letter,  contained  in  this 
section  of  the  submission,  approximately  $2.6  million  dollars 
in  equity  could  be  raised  over  a  five  year  period.   The  assumptions 
made  with  respect  to  completion  of  construction,  construction 
costs,  development  expenses,  etc.  are  critically  contingent  on 
the  scale  and  timeliness  of  the  proposed  project. 

The  scale  of  the  proposed  development  is  critical  to  the  equity 
funding  in  that  the  combination  of  the  potential  investment  tax 
credits  and  the  depreciation  schedules  of  all  three  schools,  once 
in  operating  status,  work  to  economically  assist  each  other. 
Therein,  during  the  early  years  of  operation,  the  cash  losses  can 
be  offset  by  the  equity  raised  from  the  ITC  benefits.   In  future 
years,  as  the  projected  gross  income  increases,  the  cash  losses 
for  each  school  become  less,  and  eventually  on  two  of  the  schools 
a  positive  cash  flow  is  achieved. 

The  timeliness  of  the  completion  of  the  development  is  critical 
to  the  equity  funding  in  that  the  ITC  benefits  can  only  be 
taken  upon  completion  of  construction  and  the  commencement  of 
operation.   Therefore,  the  completion  of  construction  and  commence- 
ment of  operation  should  both  occur  in  the  same  calendar  year 
to  avoid  additional  borrowing. 

The  participation  between  a  real  estate  developer  and  a  major 
lending  institution  as  the  general  partners  is  necessitated  to 
guarantee  fixed  rate  mortgage  financing.   The  institution  would 
receive,  for  their  participation  as  general  partners,  the  future 
benefits  of  ownership  to  offset  any  possible  internal  losses  on  a 
loan  at  a  rate  below  their  cost  of  funds. 

The  combined  qualifications  of  the  real  estate  company,  lender  and 
syndication  firm  provide  strong  evidence  of  their  ability  to  com- 
plete a  successful  project.   The  financial  capabilities  of  the 
project  team  far  exceed  those  required  to  complete  a  successful 
project  of  this  scale,  particularly  when  the  equity  component  will 
be  approximately  40%  of  the  projected  development  costs. 


FINANCIAL  INFORMATION 
Organization  (Continued) 

Following  an  analysis  of  the  development  feasibility  of  the  surplus 
schools,  the  general  partners  determined  that  several  schools 
grouped  together  offered  an  opportunity  to  increase  the  rental  housing 
stock  of  the  City.   In  particular  two  schools,  Bancroft/Rice  and 
Richards,  seemed  to  lend  themselves,  due  to  location,  existing 
layouts  and  market  demands, to  residential  units.   However,  to 
operate  Bancroft/Rice  and  Richards  as  rental  buildings,  the  cash 
losses  were  too  significant  to  cover  with  the  equity  that  might 
be  raised  from  the  sale  of  the  investment  tax  credit  of  the  Ban- 
croft/Rice and  the  depreciation  schedule  of  both  schools.   There- 
fore, the  Barrett  was  added  to  the  analysis  to  increase  the  ITC 
and  depreciation  schedule. 

Generally  speaking,  where  ITC  benefits  exist,  the  value  of  market 
housing  and  commercial  space  provides  for  equity  funding  on  a 
dollar-for-dollar  basis  for  the  ITC,  and  fifty  to  seventy-five 
cents  on  the  depreciation  schedule.  Naturally  these  funds  are 
raised  in  the  years  the  tax  benefits  are  available  so  that  the 
funding  is  a  multiple  year  process. 

Winthrop  Financial  provided  advice  and  analysis  with  respect  to 
what  an  equity  participation  through  syndication  of  the  tax  benefits 
would  produce.   The  development  and  operating  costs  were  submitted 
to  Winthrop  and  the  results  therefrom  are  stated  in  their  letter 
contained  herein. 

The  Richards  School,  according  to  the  projections,  was  unable  to 
achieve  a  positive  cash  flow  after  five  years  of  operation.   In 
the  fifth  year  it  had  cash  losses  in  excess  of  $40,000.   However, 
the  offsetting  positive  cash  flow  from  the  other  schools  covers 
Richard's  and  leaves  a  small  positive  cash  flow. 

The  general  partners  wish  to  emphasize  the  importance  of  combining 
these  three  schools  as  a  package.   The  Richards  School,  as  a 
separate  development  parcel,  is  not  economically  viable  as  either 
a  rental  property  or  condominium.   By  combining  Richards  with  the 
other  schools  in  the  package  it  is  possible  to  successfully  develop 
all  three, to  generate  tax  dollars  for  the  City  and  provide  needed 
rental  housing. 


BANCROFT/RICE 
Financial  Information 

Datum 

Acquisition  4  00,000 

Construction  &  Soft  Costs  2,885,000 

Total  Costs  3,285,000 

Equity  ITC  Sale  (25%)  721,250 

Mortgage  2,000,000 

Cash  Flow  @  1st  year  (  36,560] 


II 
I 

I 


BANCROFT/RICE 
FINANCIAL  INFOR^mTION 

CONSTRUCTION  COST  ESTIMATE 

BUILDING 

General  Conditions  40,000 

Tools  &  Equipment  5,000 

Demolition  18,000 

Rough  Carpentry  14  5,000 

Finish  Carpentry  57,000 

Windows  &  Skylights  114,75  0 

Millwork  122,000 

Miscellaneous  Materials  290,000 

Vanities  &  Cabinets  102,000 

Hardware  15,300 

Masonry  &  Steel  93,650 

Drywall  127,500 

Insulation  82,000 

Roofing  12,000 

Quarry  &  Ceramic  35,700 

Hardwood  Floors  61,200 

Carpet  42,000 

Plumbing  153,000 

HVAC  204,000 

Electrical  142,800 

Painting  107,100 

Structural  17,000 

Exterior  Repairs  28,000 
Site  Work 

Landscaping  22,000 

Paving  18,000 

Miscellaneous  (carpentry , masonry , fencing , etc . )  60,000 

Overhead  and  Profit  235,000 

Total  Costs  Building  &  Site  $2,350,000 


i 
I 
I 

I 

I 

i 


BANCROFT/RICE 
Financial  Information 


Rental  Proforma 


PGI  51  units  (a  800  p/u  $489,600 

V  5%  ■        24,500 

EGI  465,100 


Heat  22,500 

Electricity  5,000 

Insurance  7,000 

W  &  S  4,500 

R  &  M  17,000 

Management  18,000 

Leasing  3,000 

Misc.  5 ,000 

Total  82,000 

RE  Taxes  (25%  of  EGI)  116,300 

Financing  (2,000,000  @  15%,  30  years)  303,360 

NOI  (36,560) 


BANCROFT/RICE 

Financial   Information 

Rental  Pro forma 

1983 

1984 

1985 

1986 

1987 

PGI 

51  units@800 

489,600 

514,000 

539,700 

566,700 

595,050 

V5% 

24,500 

25,700 

27,000 

28,350 

29,760 

EGI 

465,100 

488,300 

512,700 

538,350 

565,290 

Operating 

82,000 

83,700 

85,400 

87,100 

88,900 

Expenses 

RE  Taxes 

116,300 

122,000 

128,175 

134,600 

141,323 

Financing 

303,360 

303,360 

303,360 

303,360 

303,360 

NOI 

(36,560) 

(20,760) 

(  4,235) 

13,290 

31,707 

Assumptions 

PGI  to  increase  5%  per  year 

Operating  Expenses  to  increase  2%  per  year 

RE  Taxes  to  be  25%  of  EGI 


BANCROFT/RICE 
Financial  Information 

Syndication  Effects 

1)  Sale  of  ITC  (historic) 
Cost  Summary 

Construction  $2,250,000 

Site  Work  100,000 

Architectural  &  Engineer  125,000 

Developer  Fee  100,000 

Construction  Financing  235,000 

Miscellaneous  (legal, brokerage , etc . )  75,000 

Ratio  25% 

Total  2,885,000 

ITC  (a  100%  of  benefit  721,250 


2)  Sale  of  Depreciation  Schedule 

Acquisition  400,000  @  80%  $   320,000 

Capital  Improvement  Costs  2  ,885 , 000 

3,205,000 
1st  year  assumption  g  15  yrs.  S/L  213,667 


BANCROFT/RICE 
Financial  Information 

Condonimium  Proforma 

Potential  Gross  Sales  $5,290,000 

Acquisition  800,000 


Construction  2,250,000 

Site  Work  100,000 

Architectural  &  Engineer  125,000 

^Construction  &  Interim  Financing  480,000 

Legal  &  Accounting  50,0  00 

RE  Taxes  50,000 

Marketing  Fees  &  Expenses  350,000^ 

Misc.  (Insurance,  Utilities,  etc.)            75 , 000 

Total  $3,480,000 


Net  Profit  (Before  Taxes)  $1,010,000 


*Notes 
Construction  &  Interim  Financing 
$2  million  constant  carry  @  15%,  18  months 


BANCROFT/RICE 
Financial  Information 


Condominitim  Pro  forma 


Projected  Gross  Sales 

Studios  5  @  65,000  p/u  $   325,000 

1  Bedrooms  16  0  80,000  p/u  1,280,000 

2  Bedrooms  24  @  110,000  p/u  2,640,000 

1  Bedroom  Duplexes  4  @  105,000  p/u      420,000 

2  Bedroom  Duplexes  2  @  125,000  p/u      250,000 
Subtotal  $4,915,000 


Parking  50  spaces  @  7,500  per  space  375, 000 

Total  $5,290,000 


BARRETT 

Financial  Information 


Datum 


Acquisition  100,000 

Construction  &  Soft  Costs  994,000 

Total  Costs  1,094,000 

Equity  ITC  Sale  198,800 

Mortgage  950,000 

Cash  Flow  @  1st  year  (15,136) 


BARRETT 

FINANCIAL  INFORMATION 


CONSTRUCTION  COST  ESTIMATE 


BUILDING 

General  Conditions  $  20,000 

Tools  &  Equipment  2,000 

Demolition  7,500 

Rough  Carpentry  77,500 

Finish  Carpentry  40,350 

Windows  &  Skylights  36,000 

Millwork  40,000 

Miscellaneous  Materials  78,000 

Hardware  14,000 

Masonry  &  Steel  10,000 

Drywall  66,000 

Insulation  28,000 

Roofing  12,000 

Floorings  31,250 

Plumbing  38,000 

HVAC  50,000 

Electrical  43,000 

Painting  60,000 

Structural  5,000 

Exterior  Repairs  15,000 
Site  Work 


Landscaping  14,000 

Paving  12,000 

Miscellaneous  (masonry , fencing , etc . )  24,000 

Overhead  &  Profit  80,400 

Total  Costs  Building  &  Site  $804,000 


BARRETT 

Financial  Information 


Rental  Proforma 


PGI  (21,400  sf  @  12  psf)  $256,800 

V  @-5%  12,840 

EGI  243,960 


Heat  20,000 

Electricity  5,000 

Insurance  4,000 

W  &  S  2,000 

R  &  M  5,00  0 

Management  12,000 

Leasing  2,000 

Misc.  5,000 

Total  55,000 


RE  Taxes  (25%  of  EGI)  60,000 

Financing  950,000  @  15%,  30  years        144,096 
NOI  '  (15,136) 


BARRETT 

Financial 

Information 

Rental  Pro forma 

1983 

1984 

1985 

1986 

1987 

PGI 
V5% 
EGI 

256,800 

12,840 

243,960 

269,640 

13,482 

256,158 

283,200 

14,160 

269,040 

297,400 

14,870 

282,530 

312,300 

15,615 

296,685 

Operating 
Expenses 

55,000 

56,100 

57,250 

58,400 

59,600 

RE  Taxes 

60,000 

64,000 

67,300 

70,600 

74,200 

Financing 

144,096 

144,096 

144,096 

144,096 

144,096 

NOI 

(15,136) 

(  8,038) 

394 

9,434 

18,789 

Assumption 

s 

PGI  to  increase  5%  per  year 

Operating  Expenses  to  increase  2%  per  year 

RE  Taxes  to  be  25%  of  EGI 


BARRETT 

Financial  Information 

Syndication  Effects 

1)  Sale  of  ITC  (more  than  40  yrs.,  commercial) 
Cost  Summary 

Construction  (25,119  sf  @  30  psf)  $754,000 

Site  Work  50,000 

Architectural  &  Engineer  40,000 

Developer  Fee  50,000 

Construction  Financing  75,000 

Miscellaneous  (legal, brokerage, etc . )  25,000 

Ratio  20% 

Total  994,000 
ITC  (§  100%  of  benefit 


2)  Sale  of  Depreciation  Schedule 

Acquisition  100,000  la  80%  80,000 

Capital  Improvement  Costs  1,  054 ,000 

1,134,000 
1st  year  assumption  @  15  yrs.,  S/L  75,600 


RICHARDS 

Financial  Information 


Datiim 


Acquisition  50,000 

Construction  &  Soft  Costs  575,000 

Total  Costs  625,000 

Equity  ITC  Sale  -0- 

Mortgage  500,00  0 

Cash  Flow  @  1st  year  (51,330; 


RICHARDS 

FINANCIAL  INFORMATION 


CONSTRUCTION  COST  ESTIMATE 

BUILDING 

General  Conditions  $  25,000 

Tools  &  Equipment  2,000 

Demolition  7,500 

Rough  Carpentry  29,000 

Finish  Carpentry  13,450 

Windows  &  Skylights  16,000 

Millwork  12,000 

Miscellaneous  Materials  29,000 

Vanities  &  Cabinets  19,800 

Hardware  3,300 

Masonry  &    Steel  5,000 

Drywall  27,500 

Insulation  15,000 

Roofing  5,000 

Quarry  &  Ceramic  12,100 

Hardwood  Floors  16,500 

Carpet  11,000 

Plumbing  28,600 

HVAC  44,000 

Electrical  30,250 

Painting  29,000 

Structural  &  Exterior  Repairs  10,000 
Site  Work 


Landscaping  22,000 

Paving  18,000 

Miscellaneous  (fencing, walks, etc. )  10,000 

Overhead  &  Profit  ^^,-000 

Total  Costs  Building  &  Site  $490,000 


RICHARDS 

Financial  Information 


Rental  Proforma 


PGI  7-2  Bedrooms  @  45  0  p/u 
4-1  Bedrooms  (§  375  p/u 


$55,800 

2,790 

53,010 


Heat  5,500 

Electricity  400 

Insurance  1,5  00 

W  &  S  1,100 

R  &  M  2,000 

Management  2,500 

Leasing  1,000 

Misc.  1,000 

Total  15,000 


RE  Taxes  (25%  of  EGI)  13,500 

Financing  500,000  @  15%,  30  years         75,840 
NOI  (51,330) 


RICHARDS 

Financial  Information 


Rental  Proforma 


PGI  to  increase  5%  per  year 

Operating  Expenses  to  increase  2%  per  year 

RE  Taxes  to  be  25%  of  EGI 


1983 

1984 

1985 

1986 

1987 

PGI 

55,800 

58,600 

61,600 

55,700 

69,000 

V5% 

2,790 

2,930 

3,080 

3,290 

3,450 

EGI 

53,010 

55,670 

58,520 

62,410 

65,550 

Operating 

15,000 

15,300 

15,600 

15,900 

16,200 

Expenses 

RE  Taxes 

13,500 

13,950 

14,650 

15,600 

16,400 

Financing 

75,840 

75,840 

75,840 

75,840 

75,840 

NOI 

(51,330) 

(49,420) 

(47,570) 

(44,930) 

(42,890) 

Assumptions 

RICHARDS 
Financial 


Cost  Summary 

Construction  (11  units  §  40,000)  $440,000' 

Site  Work  50,000 

Architectural  &  Engineer  20,000 

Developer  Fee-  20,0  00 

Construction  Financing  35,000 

Misc.  ( legal, brokerage, etc . )  10, 000 

Total  575,000 


Acquisition  50,000 

Total  Development  &  Acquisition  Costs         625,000 


Depreciation 

Acquisition  @  80%  40,000 

Development  Cost  575,000 

1st  year  Assumption  41,000 


RICHARDS 

Financial   Information 


Condominium  Pro forma 


Potential  Gross  Sales 

7-2  Bedrooms  @  45,000  p/u 

4-1  Bedrooms  @  40,000  p/u 

$475,000 

Acquisition 

50,000 

Construction 

440,000 

Site  Work 

50,000 

Architectural  &  Engineer 

20,000 

Legal  &  Accounting 

20,000 

'Construction  &  Interim  Financing 

32,000 

Marketing 

35,000 

RE  Taxes 

10,000 

Misc.  (Insurance,  Utilities,  etc.) 

10,000 

Total 

$617,000 

Net  Profit  (Before  Taxes) 

(192,000) 

*Notes ; 
Construction  &  Interim  Financing  200,000  constant 
carry  16%,  12  months 


DEVELOPER'S    STATEMENT  OF  QUALIFICATIONS 
AND  FINANCIAL  RESPONSIBILITY 

(For  Confidential  Use  of  the  Public  Facilities  Department) 

A  partnership   to   be    formed   consisting 

1.  Name  and  address  of  developer:  of   Tyrone   T.    Hanlan,    Kevin   J.    Ahearn 
and   the    co-venturing   institutions. 

2.  Is  the  developer  a  subsidiary  of  or  affiliated  with  any  other 
corporation  or  corporations  or  any  other  firm  or  firms: 

X    yes  no 

If  yes,  please  attach  explanation.   See  project  team. 

3.  a.   The  financial  condition  of  the  developer,  as  of  July  1,  1981, 

is  as  reflected  in  the  attached  financial  statement. 
(NOTE:   Attach  to  this  statement  a  certified  financial 
statement  showing  the  assets  and  the  liabilities,  including 
contingent  liabilities,  fully  itemized  in  accordance  with 
accepted  accounting  standards  and  based  on  a  proper  audit.   If 
the  date  of  the  certified  financial  statement  precedes  the 
date  of  this  submission  by  more  than  six  months,  also  attach 
an  interim  balance  sheet  not  more  than  60  days  old.) 

b.   Name  and  address  of  auditor  or  public  accountant  who  performed 
the  audit  on  which  said  financial  statement  is  based:  Various, 
if  required  please  request. 

4.  If  funds  for  the  development  of  the  project  are  to  be  from  sources 
other  than  the  developer's  own  funds,  a  statement  of  the 
developer's  plan  for  financing  the  acquisition  and  development  of 
the  land:   see  project  team  subsection  and  financial 

subsection. 

5.  Sources  and  amount  of  cash  available  to  developer  to  meet  equity 
requirements  of  the  proposed  undertaking: 

a.   In  banks: 

Name,    Address  and  Zip   Code  of  Bank  Amount 


$ 
See   various    statements   of   partners   of   developer. 

b.  By  loans   from  affiliated  or  associated  corporations  or  firms; 
Name,   Address  and  Zip   Code  of  Source  Amount 

$ 
See  various    statements   of   partners   of  developer. 

c.  By  sale  of  readily  salable   assets: 

Description  Market  Value  Mortgages  or  Liens 

$  $ 

See   various    statements   of   partners   of   developer. 
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6.   Name  and  addresses  of  bank  references: 


Has  the  developer  or  (if  any)  the  corporation,  or  any  subsidiary  or 
affiliated  corporation  of  the  developer  or  said  parent  corporation, 
or  any  of  the  developer's  officers  or  principal  members, 
shareholders  or  investors,  or  other  interested  parties  been 
adjudged  bankrupt,  either  voluntary  or  involuntary,  within  the  past 
ten  years? 
yes  ^    no 


If  yes,  give  date,  place,  and  under  what 


Undertakings,  comparable  to  the  proposed  development  work, 
which  have  been  completed  by  the  developer,  including 
identification  and  brief  description  of  each  project  and  date 
of  completion: 

See  developer/contractor  subsections. 


b.   If  the  developer  or  any  of  the  principals  of  the  developer  has 
ever  been  an  employee  in  a  supervisory  capacity  for  construc- 
tion contractor  or  builder  on  undertakings  comparable  to  the 
proposed  development  work,  name  of  such  employee,  name  and 
address  of  employer,  title  of  position,  and  brief  description 
of  work: 

See  developer/contractor  subsections. 
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If  the  developer  or  a  parent  corporation,  a  subsidiary,  an 
affiliate,  or  a  principal  of  the  developer  is  to  participate  in  the 
development  of  the  land  as  a  construction  contractor  or  builder: 

a.       Name  and  address  of  such  contractor  or  builder: 
See  developer/contractor   subsections. 


Has  such  contractor  or  builder  within  the  last  10  years  ever 
failed  to  qualify  as  a  responsible  bidder,  refused  to  enter 
into  a  contract  after  an  award  has  been  made,  or  failed  to 
complete  a  construction  or  development  contract? 
yes  X    no 


If  yes,  explain: 


c.   Total  amount  of  construction  or  development  work  performed  by 
such  contractor  or  builder  during  the  last  three  years: 

$ 

General  description  of  such  work: 

See  developer/contractor  subsections. 


d.  Construction  contracts  or  developments  now  being  performed  by 
such  contractor  or  builder: 

Identification  of  Date  to  be 

Contract  or  Development   Location      Amount    Completed 

$ 

See   developer/contractor    subsections. 

e.  Outstanding  construction  contract  bids  of  such  contractor  or 
builder: 

Awarding  Agency  Amount  Date  Opened 

$ 

See   developer/contractor    subsections. 
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10.  Brief  statement  respecting  equipment,  experience,  financial 

capability,  and  other  resources  available  to  such  contractor  or 
builder  for  the  performance  of  the  work  involved  in  the  development 
of  the  land,  specifying  particularly  the  qualifications  of  the 
personnel,  the  nature  of  the  equipment,  and  the  general  experience 
of  the  contractor: 

See  developer/contractor  subsections. 


11.   Statement  and  other  evidence  of  the  developer's  qualifications  and 
financial  responsibility  (other  than  the  financial  statement 
referred  to  in  Item  3)  are  attached  hereto  and  hereby  made  a  part 
hereof  as  follows: 

See  developer  subsection,  completed  project 
photo  booklet,  etc. 


A  partnership  conWIIiW-'-S^  Tyrone  T.  Hanlan, Kevin  J.  Ahearn 

I/We,  ,  certify  that  this 

Developer's  Statement  of  Qualifications  and  Financial  Responsibility  and 
the  attached  evidence  of  the  developer's  qualifications  and  financial 
responsibility,  including  financial  statements,  are  true  and  correct  to 
the  best  of  my  (our)  knowledge  and  belief. 


^-'^^V 


?r 


M- 


Signature  Signature 

Tyrone   T.    Hanlan 


Title  Title 

President 

Hanlan   Group,    Ltd. 

65a   Atlantic   Avenue 

Boston,    Massachusetts      02110 


Address  &  Zip  Code  Address  &  Zip  Code 
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Winthrop  Financial  Co.,  Inc. 


225  Franklin  Street 
Boston,  MA  02U0 
(617)  482-6200 


December  11,  1981 


Mr.  Tyrone  T.  Hanlan 

President 

Hanlan  Group,  Ltd. 

65a  Atlantic  Avenue 

Boston,  MA  02110 

Re:   Bancroft/Rice  School 
Barrett  School 
Richards  School 

Dear  Mr.  Hanlan: 

In  regard  to  the  above  referenced  surplus  schools,  we  have 
completed  our  analysis  of  your  calculations  of  renovation  and 
reuse  costs,  rental  and  operating  expenses  and  projected  five 
year  rental  proformas  to  determine  the  equity  that  can  be 
raised  by  the  syndication  sale  of  the  tax  shelter  benefits. 

It  is  our  opinion  that  we  could  raise  approximately  $2.6 
million  in  equity  over  a  five  year  period.   Of  the  ±$2.6  million, 
we  believe  that  approximately  $1.7  million  can  be  raised  during 
the  first  two  years  assuming  that  construction  on  the  three 
schools  is  completed  by  December  31,  1982.   Assuming  a 
December  31,  1982  completion  and  mortgage  financing  of  approxi- 
mately $3.7  million  at  16%  on  a  seven  year  note,  with  a  30  year 
amortization  schedule  on  the  three  schools,  we  feel  that  the 
equity  can  be  raised  as  follows: 

1982  -  $1,000,000 

1983  -  $   650,000  to  $750,000 

1984  -  $   450,000  to  $500,000 

1985  -  $   350,000 

1986  -  $   300,000 

Of  these  amounts,  approximately  $700,000  of  the  capital 
raised  in  1983  and  1984  will  be  used  to  pay  short  term  borrowings 
and  interest.   Winthrop 's  fees  will  be  paid  from  the  1985  capital 
contribution  and  the  general  partner  will  be  paid  from  the  1986 


Offices  in:  Boston  •  Washington  •  San  Francisco 


Bancroft /Rice  School 
Barrett  School 
Richards  School 

Page  2 


capital  contributions. 

It  is  important  to  note  that  our  findings  are  based  on  the 
three  buildings  as  a  joint  offering  commencing  in  1982.   In  the 
event  that,  in  fact,  one  building  such  as  the  Bancroft /Rice  were 
to  be  excluded  from  the  offering  the  potential  funding  would  be 
significantly  altered  due  to  the  loss  of  the  investment  tax 
credit  benefits. 


We  realize  that  it  is  your  intent  to  submit  this  letter 
together  with  our  historical  background  to  the  City  of  Boston  as 
a  part  of  your  submission  on  these  surplus  schools.   We  stand 
ready  to  submit  any  additional  information  or  to  meet  with  the 
officials  of  the  city  at  your  request. 


Very  truly  yours. 


Marl 

Senior  Vice  President 


MK/nal 
Enclosures 


PRIOR  PERFORMANCE  OF  AFFILIATES- 
PRIVATE  PARTNERSHIPS 


USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS 

ON  A  PERCENTAGE  BASIS  (A) 

(Unaudited) 

Sponsored  Only 
(83  Partnerships) 


Sponsored  and  Managed 
(24  Partnerships) 


Net  Leased 

Government  Conventionally  Commercial       Conventionally 

Assisted  Financed  Model             and  Industrial           Financed 

Housing  Housing  Homes               Properties              Housing 

Offering  Proceeds  (B) (Table  II) $63,524,872  $8,582,000  S924,527      S68,456,690     $1,645,000 

Less— Offering  Expenses: 

Selling  Commissions  (C) 7.7%  6.3%  7.8%                7.9%                5.7% 

Organizational  Expenses  (D) 4.3  3.4  0.0                   0.7                   2.7 

Amount  Available  for  Investment 88.0%  90.3%  92.2%              91.4%              91.6% 

Development/Acquisition  Information 

Development  Fees/Real  Estate  Commis- 
sions  to  Non-Affiliates  of  First   Win- 

throp(E) 60.2%  11.7%  25.9%               0.1%                5.8% 

Acquisition  Fees  to  First  Winthrop  and  its 

Affiliates  (F) 7.9  4.2  6.2                 18.9                   9.5 

Legal    and    Other   Acquisition    Expenses 

(G) 1.5  0.8  0.0                   0.8                   2.7 

Other  Payments  (Including  Down  Pay- 
ments) (H) 18.4  73.6  60.1                 71.6                 73.6 

Proceeds  Expended 88.0%  90.3%  92.2%              91.4%              91.6% 

Offering  Expenses 12.0  9.7  7.8                   8.6                   8.4 

Total  Application  of  Proceeds 100.0%  100.0%  100.0%            100.0%            100.07o 


(A)  This  table  assumes  that  the  sole  source  of  funds  for  the  payments  described  therein  was  investor  capital 
contributions.  However,  a  substantial  portion  of  the  financing  for  all  of  the  Private  Partnerships  came  from 
rnongage  loans  and  other  sources.  See  Table  II.  The  table  includes  development/acquisition  information  of  all 
partnerships  in  which  the  Private  Pannerships  are  the  majority  limited  panners,  or  the  sole  owner  of  the  propenies. 

The  percentages  set  fonh  in  this  table  are  based  on  the  amounts  shown  in  Table  II,  which  in  certain  instances 
represent  estimates  of  First  Winthrop  and  its  Affiliates.  The  estimated  amounts  were  used  because  actual  data  with 
respect  to  certain  information  is  not  available.  The  primary  reasons  such  information  is  unavailable  are:  (i) 
construction  of  some  of  the  propenies  has  not  yet  been  completed,  and,  therefore,  the  final  costs  of  constructing 
such  properties  and  the  amounts  of  certain  related  expenses  are  not  yet  known,  (ii)  with  respect  to  the  sponsored 
only  partnerships.  First  Winthrop  and  its  Affiliates  arc  not  furnished  with  the  financial  data  necessary  to  precisely 
calculate  the  percentages  in  these  tables,  and  (iii)  most  investors  are  paying  their  capital  contributions  in 
installments,  all  of  which  have  not  yet  become  due.  See  Note  (B).  Although  in  the  case  of  four  of  the 
partnerships,  certain  of  the  investors  were  not  admitted  until  February,  1981,  the  data  in  the  above  table  includes 
the  subsequent  admission  of  investors. 

(  B )  Most  investors  in  the  Private  Partnerships  are  making  their  capital  contributions  in  deferred  installments. 
As  of  December  31,  1980,  520,579,004  of  investors'  capital  contributions  to  the  Government  Assisted  Housing 
partnerships,  $5,886,403  of  the  contributions  to  the  sponsored  only  Conventionally  Financed  Housing  partnerships, 
all  of  tiie  contributions  to  the  Model  Homes  partnerships,  $17,441,245  of  the  contributions  to  the  Net  Leased 
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PRIOR  PERFORMANCE  OF  AFFILIATES - 
PRIVATE  PARTNERSHIPS 


TABLE  I 

USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS 
ON  A  PERCENTAGE  BASIS  (A) 

(Unaudited) 

Sponsored  Only 
(83  Partnerships) 


Sponsored  and  Managed 
(24  Partnerships) 


Net  Leased 

Government  Conventionally  Commercial       Conventionally 

Assisted  Financed  Model             and  Industrial           Financed 

Housing  Housing  Homes                Properties               Housing 

Offering  Proceeds  (B)(Table  II) $63,524,872  $8,582.000  $924,527      $68,456,690     $1,645,000 

Less — Offering  Expenses: 

Selling  Commissions  (C) 7.7%  6.3%  7.8%                7.9?c                5.7% 

Organizational  Expenses  (D) 4.3  3.4  0.0                   0.7                  2.7 

Amount  Available  for  Investment 88.0%  90.3%  92.2%              91.4%              91.6% 

Development/Acquisition  Information 

Development  Fees/Real  Estate  Commis- 
sions  to  Non-Affiliates  of  First   Win- 

throp(E) 60.2%  11.7%  25.9%                0.1%                5.8% 

Acquisition  Fees  to  First  Winthrop  and  its 

Affiliates  (F) 7.9  4.2  6.2                 18.9                   9.5 

Legal    and    Other   Acquisition    Expenses 

(G) 1.5  0.8  0.0                   0.8                   2.7 

Other  Payments  (Including  Down  Pay- 
ments) (H) 18.4  73.6  60.1                 71.6                 73.6 

Proceeds  E.xpended 88.0%  90.3%  92.2%              91.4%              91.6% 

Offering  Expenses I2.Q  9.7  7.8                   8.6                   8.4 

Total  Application  of  Proceeds 100.0%  100.0%  100.0%            100.0%            100.0% 


(.■\)  This  table  assumes  that  the  sole  source  of  funds  for  the  payments  described  therein  was  investor  capital 
contributions.  However,  a  substantial  portion  of  the  financing  for  all  of  the  Private  Partnerships  came  from 
mongage  loans  and  other  sources.  See  Table  II.  The  table  includes  development/acquisition  information  of  all 
partnerships  in  which  the  Private  Partnerships  are  the  majority  limited  partners,  or  the  sole  owner  of  the  propenies. 

The  percentages  set  fonh  in  this  table  are  based  on  the  amounts  shown  in  Table  II,  which  in  certain  instances 
represent  estimates  of  First  Winthrop  and  its  Affiliates.  The  estimated  amounts  were  used  because  actual  data  with 
respect  to  certain  information  is  not  available.  The  primary  reasons  such  information  is  unavailable  are:  (i) 
construction  of  some  of  the  properties  has  not  yet  been  completed,  and,  therefore,  the  final  costs  of  constructing 
such  propenies  and  the  amounts  of  certain  related  expenses  are  not  yet  known,  (ii)  with  respect  to  the  sponsored 
only  partnerships.  First  Winthrop  and  its  Affiliates  arc  not  furnished  with  the  financial  data  necessary  to  precisely 
calculate  the  percentages  in  these  tables,  and  (iii)  most  investors  are  paying  their  capital  contributions  in 
installments,  all  of  which  have  not  yet  become  due.  See  Note  (B).  Although  in  the  case  of  four  of  the 
partnerships,  certain  of  the  investors  were  not  admitted  until  February,  1981,  the  data  in  the  above  table  includes 
the  subsequent  admission  of  investors. 

(  B  )  Most  investors  in  the  Private  Partnerships  are  making  their  capital  contributions  in  deferred  installments. 
As  of  December  31,  1980,  $20,579,004  of  investors'  capital  contributions  to  the  Government  Assisted  Housing 
partnerships.  55,886.403  of  the  contributions  to  the  sponsored  only  Conventionally  Financed  Housing  partnerships, 
all  of  the  contributions  to  the  Model  Homes  partnerships,  $17,441,245  of  the  contributions  to  the  Net  Leased 
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TABLE  I 

USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS 
ON  A  PERCENTAGE  BASIS  (A) 

NOTES- (Continued) 

(Unaudited) 

Commercial  and  Industrial  Propenies  partnerships,  and  51,533,000  oi'  the  contributions  to  the  sponsored  and 
managed  Conventionally  Financed  Housing  partnerships  actually  had  been  received  by  the  respective  partner- 
ships. 

(C)  Winthrop  Securities  Co.,  Inc.  ("Winthrop  Securities"),  an  Affiliate  of  First  Winthrop,  earned  selling 
commissions  of  7.6%  of  the  proceeds  of  the  Government  Assisted  Housing  offerings,  6.0%  of  the  proceeds  of  the 
sponsored  only  Conventionally  Financed  Housing  offerings,  7.8%  of  the  proceeds  of  the  Model  Homes  olferings, 
7.9%  of  the  proceeds  of  the  Net  Leased  Commercial  and  Industrial  Properties  offerings  and  5.7%  of  the  proceeds  of 
the  sponsored  and  managed  Conventionally  Financed  Housing  offerings.  Winthrop  Securities  concurrently 
reallowed  commissions  to  unaffiliated  brokers  of  6.0%,  4.2%,  4.1%,  7.3%  and  3.6%,  respectively,  of  the  proceeds  of 
such  offerings.  In  some  cases,  Winthrop  Securities  is  not  entitled  to  receive  its  commissions,  and  is  not  required  to 
pay  commissions  to  other  brokers,  until  the  related  capital  contribution  installments  are  actually  received  by  the 
respective  partnerships  from  investors. 

(D)  Except  for  the  Model  Homes  transactions,  these  amounts  were  paid  to  First  Winthrop  and  its  Affiliates, 
which  in  turn  paid  the  legal,  accounting,  feasibility  study,  registration  and  other  organizational  expenses  of  the 
partnerships.  First  Winthrop  and  its  Affiliates,  on  an  aggregate  basis,  recognized  minimal  net  compensation  from 
these  receipts. 

In  the  Model  Homes  transactions,  the  non-Affiliated  general  partners  paid  the  organizational  expenses  out  of 
the  development  fees  paid  to  them  by  the  partnerships. 

(E)  These  fees  represent  amounts  paid  to  non-Affiliates  of  First  Winthrop.  The  fees  to  non-Affiliates  were  for 
services  rendered  in  connection  with  the  organization,  sponsorship,  acquisition,  development  and  management  of 
certain  of  the  Private  Partnerships.  These  fees  exclude  any  profit  realized  by  such  general  partners  or  their 
Affiliates  under  related  construction  contracts.  With  respect  to  the  Model  Homes  partnerships,  these  fees  include 
real  estate  commissions  paid  by  the  sellers  of  the  homes  to  such  general  partners,  real  estate  commissions  and 
finders'  fees  paid  by  such  general  partners  to  third  parties  and  organizational  and  legal  and  other  acquisition 
expenses  paid  directly  by  such  general  partners. 

(F)  These  fees  include  amounts  received  by  First  Winthrop  or  its  Affiliates  for  its  financial  consulting  ser.-ices 
in  structuring  the  transactions.  In  the  Net  Leased  Commercial  and  Industrial  Properties  transactions.  First 
Winthrop  or  its  Affiliates  concurrently  paid  2.9%  of  the  offering  proceeds  to  unaffiliated  third  parties  as  finders'  and 
mortgage  brokerage  fees. 

(G)  Consists  of  title  insurance  costs,  recording  fees  and  legal  expenses  associated  with  acquiring  the  property 
and  negotiating  loans  and  construction  contracts.  In  certain  cases,  these  expenses  were  paid  directly  to  First 
Winthrop  which  in  turn  paid  unaffiliated  parties  for  their  services.  First  Winthrop  or  its  .-\ffiliates,  on  an  aggregate 
basis,  recognized  minimal  net  compensation  from  amounts  paid  to  it  in  this  regard.  In  the  Model  Homes 
transactions,  the  non-Affiliated  general  partners  paid  the  legal  and  other  acquisition  expenses  out  of  the 
development  fees  paid  to  them  by  the  partnerships.  In  the  Net  Leased  Commercial  and  Industrial  Properties 
transactions,  the  amounts  of  certain  acquisition  expenses  paid  by  sellers  of  the  properties  are  unavailable  to  First 
Winthrop  and  its  Affiliates  and  are  not  separately  shown  in  the  tables  but  are  included  in  Other  Payments. 

(H)  These  other  payments,  combined  with  the  proceeds  of  mortgage  financing  and  interim  rental  income, 
were  or  are  anticipated  to  be  sufficient  to  pay  all  remaining  costs  of  the  development  and/or  acquisition  of  the 
properties,  such  as  architectural  and  similar  professional  fees,  construction  period  expenses,  required  prepayments, 
land  costs,  construction  costs  and  financing  expenses. 

In  the  case  of  the  sponsored  only  Conventionally  Financed  Housing  Partnerships,  the  Model  Homes 
partnerships,  the  Net  Leased  Commercial  and  Industrial  Propenies  partnerships  and  the  sponsored  and  managed 
Conventionally  Financed  Housing  partnerships,  50.1%,  60.1%,  5.3%  and  23.4%,  respectively,  of  the  oflfering 
proceeds  were  or  are  anticipated  to  be  applied  as  cash  down  payments. 
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TABLE  II-A 


USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS  (A) 


Offering  Information: 

Dollar  Amount  Offered 

Dollar  Amount  Sold  (B) 

Less— Offering  Expenses: 

Selling  Commissions  (C) 4,873,300 

Organizational  Expenses  (D) 2,751,337 

Amount  Available  for  Investment S  55,900,235 

Development/ Acquisition  Information: 

Mortgage  Financing  and  Other  Capital  ( E) 275,755,725 

Total  Development/Acquisition  Sources ..      S33 1 ,655,960 

Uses  of  Development/Acquisition  Sources: 

Acquisition,  Construction  and  Related  Costs  (G)  ...  $244,839,482 

Legal  and  Other  Acquisition  Expenses  (H) 969.813 

Financing  Fees  and  Government  Agency  Fees  (I)..  16,563,083 

Escrows  and  Prepaid  Items  (J) 1,042,471 

Initial  Expenses  (K) 24,966,868 

Development   Fees/Real   Estate   Commissions   to 

Non-Affiliates  of  First  Winthrop  (L) 38,225,629 

Acquisition  Fees  to  First  Winthrop  and  its 

Affiliates  (M) 5,048,614 

Total  Uses 5331,655,960 

Offering  E.xpenses 7,624,637 

Total  Funds  Committed 5339,280.597 

Compensation  and  Fees  to  First  Winthrop 
and  its  Affiliates  (N): 

Panicipaiion  in  Cash  Distributions  through 

December  31.  1980  (O) S  410 

Investor  Ser\-ices  Fees  Received  through  December 

31.  1980  (P) 0 

Net  Acquisition  Fees  Retained  (Q) 5,048,614 

Net  Selling  Commissions  Retained  (R) 1,037,273 

Total  Compensation  and  Fees 5     6,086.747 

Timing  and  Investor  Information: 

Date  Offering  Commenced  (S) 9/75  to  12/80 

Date  of  Commencement  of  Operations  (T) 6/76  to  12/80 

Approximate   Average    Period   of  Time    between 
Commencement   and   Termination   of  Offering 

(  U ) 2  months 

Approximate  Period  of  Time  Needed  to  Invest  60% 

of  Net  Proceeds  of  the  Offering (V) 

Numberof  Record  Holders  at  December  31,  1980..  1,209 


(Unaudited) 

Sponsored  Only 
(83  Partnerships) 

GovernnienI 
Assisted 
Housing 

Conventionally 
Financed 
Housing 

Model 
Homes 

S  63  524  872 

$  8,582,000 
8,582,000 

$ 

924,527 
924,527 

'    63,524,872 

537,700 
292,100 

5  7,752,200 

23,939,954 
$31,692,154 

$27,680,101 

70,000 

396,300 

694,580 

1,481,673 

1,005,700 

363,800 

$31,692,154 
829,800 

$32,521,954 


71,622 
0 


$  852,905 

2,707,938 
53,560,843 

$3,181,857 

0 

39,870 

41,874 

0 

239,521 

57,721 

53,560,843 
71,622 

$3,632,465 


0 

363,800 
146,738 

950 
57,721 
34,144 

5      518,385 

$      94,277 

1/76  to  12/80 
4/76  to  12/80 

3/76  to  1/77 
4/76  to  3/77 

1  Vi  months 

Vk  months 

(V) 
207 

(V) 
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TABLE  II-B 

USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 


Sponsored  and  Managed 
(24  Parlnerbhips) 


Net  Leased 

Commercial  Conventionally 
and  Industrial  Financed 

Properties  Housing 


Offering  Information: 

Dollar  Amount  Offered S  68,456,690  S   1,645,000 

Dollar  Amount  Sold  (B) 68,456,690  1,645,000 

Less — Offering  Expenses: 

Selling  Commissions  (C) 5,416,771  94.150 

Organizational  Expenses  (D) 472.815  45.000 

Amount  Available  for  Investment S  62,567,104  S   1,505,850 

Development/ Acquisition  Information: 

Mongage  Financing  and  Other  Capital  Received  (F) 224,196,322  10,387,410 

Mongage  Financing  and  Other  Capital  to  be  Received  (F)  34,841,0.91            0 

Total  Development/Acquisition  Sources 5321,604,517  511,893.260 

Uses  of  Development/ Acquisition  Sources: 

Acquisition,  Construction  and  Related  Costs  Accrued  (G) 5204,509,954  510,702.300 

Additional  Acquisition,  Construction  and  Related  Costs  to  be 

Incurred  (G) 43,736,791  0 

Legal  and  Other  Acquisition  Expenses  ( H) 577,885  45,000 

Financing  Fees  (I) 2,061,085  •     20.000 

Initial  Expenses  Accrued  (K) 20,158,261  229,930 

Initial  Expenses  Anticipated  (K) 37,585,020  645,180 

Real  Estate  Commissions  to  Non-Affiliates  of  First  Winthrop  ( L ) .  66,000  95,000 

Acquisition  Fees  to  First  Winthrop  and  its  Affiliates  (M) 12,909,521  155,850 

Total  Uses 5321,604,517  511,893,260 

Offering  Expenses 5,889,586  139.150 

Total  Funds  Committed 5327,494,103  512.032.410 

Compensation  and  Fees  to  First  Winthrop  and  its  Affiliates  (N): 

Participation  in  Cash  Distributions  through  December  31,  1980  (O) $            1,809  5                0 

InvestorServices  Fees  Received  through  December  31,  1980  (P) 41,169  10,000 

Net  Acquisition  Fees  Retained  (Q) 10,938,109  155,850 

Net  Selling  Commissions  Retained  (R) 405,720  24.000 

Total  Compensation  and  Fees 5   11,386,807  5      189,850 

Timing  and  Investor  Information: 

Date  Offering  Commenced  (S) 1/77  to  10/80  3/77  to  12/79 

Date  of  Commencement  of  Operations  (T) 3/77  to    8/80  6/77  to  12/79 

Approximate  Average  Period  of  Time  Between  Commencement  and 

Termination  of  Offering  (U) V/i  months  VU  months 

Approximate  Period  of  Time  Needed  to  Invest  60%  of  Net  Proceeds  of 

the  Offering (V)  (V) 

NumberofRecord  Holders  at  December31,  1980 597  59 


See  accompanying  notes. 
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TABLE  II 

USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS 

NOTES 

(Unaudited) 

(A)  Some  of  the  amounts  set  forth  in  this  table  represent  estimates  of  First  Winthrop  and  its  AfRHates. 
Estimated  amounts  have  been  used  because  actual  data  with  respect  to  certain  information  is  not  available. 
See  Note  (A)  to  Table  I.  The  table  includes  development/acquisition  information  and  uses  of  devel- 
opment/acquisition sources  data  of  all  partnerships  in  which  the  Private  Partnerships  are  the  majority  limited 
partners, 'or  the  sole  owner  of  the  properties. 

(  B)  Most  investors  in  the  Private  Partnerships  are  making  their  capital  contributions  in  deferred  installments. 
.As  of  December  31,  1980,  520,579,004  of  investors'  capital  contributions  to  the  Government  Assisted  Housing 
partnerships,  55,886,403  of  the  contributions  to  the  sponsored  only  Conventionally  Financed  Housing  pannerships, 
all  of  the  contributions  to  the  Model  Homes  partnerships,  517,441,245  of  the  contributions  to  the  Net  Leased 
Commercial  and  Industrial  Properties  parmerships  and  51,533,000  of  the  contributions  to  the  sponsored  and 
managed  Con\entionally  Financed  Housing  partnerships  had  been  actually  received  by  the  respective  panner- 
ships. 

(C)  Winthrop  Securities,  an  Affiliate  of  First  Winthrop,  earned  selling  commissions  of  54,827,740  from  the 
Government  Assisted  Housing  offerings,  5511,200  from  the  sponsored  only  Conventionally  Financed  Housing 
oJTerings,  571,622  from  the  .Model  Homes  offerings,  55,383,897  from  the  Net  Leased  Commercial  and  Industrial 
Properties  offerings  and  594.150  from  the  sponsored  and  managed  Conventionally  Financed  Housing  offerings. 
Winthrop  Securities  concurrently  reallowed  commissions  to  other  brokers  of  53,790,467,  5364,462,  537,478, 
54,978,177,  and  570,150,  respectively.  In  some  cases,  Winthrop  Securities  is  not  entitled  to  receive  its  commissions, 
and  is  not  required  to  pay  commissions  to  other  brokers,  until  the  related  capital  contribution  installments  are 
actually  received  by  the  respective  partnerships  from  investors. 

(D)  See  Note  (D)  to  Table  I. 

(  E )  Includes  ( i )  permanent  mortgage  financing,  ( ii )  capital  contributions  by  general  partners  in  the  amounts 
of  5440,605,  535,373  and  539.870,  respectively,  to  the  Government  Assisted  Housing,  sponsored  only  Con- 
\entionally  Financed  Housing  and  .Model  Homes  partnerships,  (iii)  estimated  net  rental  income  during  the 
construction  periods  of  51,031,934.  5234,581,  and  50.  respectively,  to  such  partnerships  and  (iv)  deferred 
ccquisiuon  costs  of  5414,061  due  to  non-,Arriliatcs  of  First  Winthrop  related  to  certain  Government  .Assisted 
Housing  pannerships.    Certain  mortgage  loans  require  "balloon  payments."  See  Table  IV. 

(  Fj  Includes  permanent  mortgage  financing  and  capital  contributed  by  general  partners  in  the  amounts  of 
516.810  and  S410  to  the  Net  Leased  Commercial  and  Industrial  Properties  partnerships  and  the  sponsored  and 
managed  Conventionally  Financed  Housing  partnerships,  respectively.  Four  of  the  Net  Leased  Commercial  and 
Industrial  Properties  are  under  construction,  and  only  a  portion  of  the  financing  under  construction  loan 
agreements  has  been  disbursed.  The  balances  of  the  loan  commitments  with  respect  to  these  properties  are  shown 
Li  amounts  to  be  receis'ed.    Certain  mortgage  loans  required  "balloon  payments."  See  Table  IV. 

(  G  )  Represents  the  capitalized  portion  of  the  cost  of  dc\'eloping/acquiring  the  properties,  exclusive  of  (i)  real 
estate  commissions,  { ii )  the  capitalized  portion  of  fees  paid  or  due  to  general  partners,  including  First  Winthrop 
and  its  Affiliates,  and  (iii)  the  capitalized  portion  of  fees  paid  or  due  to  lenders  and  government  agencies,  all  of 
V.  hich  are  included  elsewhere  in  Table  II.  With  respect  to  the  sponsored  only  partnerships,  such  amounts  represent 
actual  as  v.ell  as  anticipated  expenditures.  With  respect  to  the  sponsored  and  managed  partnerships,  amounts 
accrued  on  the  books  of  the  partnership  are  shown  separately  from  the  additional  capitalized  amounts  anticipated 
to  be  incurred  in  completing  the  properties. 

(  H  )  Consists  of  title  insurance  costs,  recording  fees  and  legal  expenses  associated  with  acquiring  the  property 
and  negotiating  loans  and  construction  contracts.  In  certain  cases,  the  expenses  were  paid  directly  to  First 
Winthrop  and  its  Atfiliatcs  which  in  turn  paid  unaffiliated  parties  for  their  services.     First  Winthrop  and  its 
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TABLE  II 

USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS 

NOTES  — (Continued) 

(Unaudited) 

Affiliates,  on  an  aggregate  basis,  recognized  minimal  net  compensation  from  amounts  paid  to  it  in  this  regard.  In 
the  Model  Homes  transactions,  the  non-Affiliated  general  partners  paid  the  legal  and  other  acquisition  expenses  out 
of  the  development  fees  paid  to  them  by  the  pannerships.  In  the  Net  Leased  Commercial  and  Industrial  Properties 
transactions,  the  amounts  of  certain  acquisition  expenses  paid  by  the  sellers  of  the  propenies  are  unavailable  to 
First  Winthrop  and  its  Affiliates  and  are  not  separately  shown  in  the  tables  but  are  included  in  Acquisition, 
Construction  and  Related  Costs. 

(I)  Represents  amounts  paid  to  lenders  and  government  agencies  as  financing  fees,  commitment  fees, 
mortgage  insurance  premiums  during  construction,  loan  discounts,  agency  application  inspection  fees  and 
examination  fees. 

(J)  Consist  of  amounts  used  for  tax  escrows,  prepaid  insurance  and  similar  items  in  connection  with  the 
acquisition  of  cenain  properties. 

(K)  Consists  of  a  portion  of  the  debt  sen'ice  requirements  for  the  initial  two  to  five  years,  real  estate  taxes, 
construction  loan  interest,  sales  tax  on  materials  and  temporary  sewer  services.  With  respect  to  the  sponsored  and 
managed  pannerships,  amounts  which  have  been  accrued  are  separated  from  those  which  are  expected  to  be 
incurred,  whereas  these  amounts  have  been  combined  in  the  presentation  for  the  sponsored  only  pannerships. 

(L)  Represents  amounts  paid  to  non-Affiliates  of  First  Winthrop.  These  fees  were  for  ser\-ices  in  connection 
with  the  organization,  sponsorship,  acquisition,  development  and  management  of  such  partnerships.'  These  fees 
exclude  any  profit  realized  by  such  general  partners  or  their  affiliates  under  related  construction  contracts.  With 
respect  to  the  Model  Homes  pannerships,  the  fees  include  real  estate  commissions  paid  by  the  sellers  of  the  homes 
to  such  general  panners  and  real  estate  commissions  and  finders'  fees  paid  by  such  general  panners  to  third  parties. 

(M)  These  fees  include  amounts  received  by  First  Winthrop  and  its  Affiliates  for  its  financial  consulting 
services  in  structuring  the  transactions.  In  the  Net  Leased  Commercial  and  Industrial  Propenies  transactions.  First 
Winthrop  and  its  Affiliates  concurrently  paid  51,971,412  of  such  fees  to  unaffiliated  third  parties  as  finders'  fees  and 
for  mortgage  brokerage  sep.-ices. 

(N)  The  amounts  presented  do  not  include  the  reimbursements  of  organizational  expenses  and  legal  and 
other  acquisition  expenses  paid  by  First  Winthrop  and  its  Affiliates  on  behalf  of  certain  pannerships.  See  Notes 
(D)  and  (H). 

(0)  Amounts  charged  to  capital  accounts,  including  amounts  charged  in  advance  of  cash  distributions  to  be 
made  subsequent  to  December  31.  1980. 

(P)    Represents  fees  for  overseeing  the  partnerships  and  communicating  to  investors. 

(Q)   Consists  of  the  Net  Acquisition  Fees  retained  by  First  Winthrop  and  its  Affiliates.   Sec  Note  (M). 

(R)   Consists  of  the  net  Selling  Commissions  retained  by  an  Affiliate  of  First  Winthrop.   See  Note  (C). 

(S)   The  otTerings  commenced  on  various  dates  within  the  range  of  dates  given  for  each  categor>'.   See  Table 
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TABLE  U 

USE  OF  PROCEEDS  OF  107  PRIVATE  PARTNERSHIPS 

NOTES— (Continued) 

(Unaudited) 

(T)  Operations  commenced  on  various  dates  within  the  range  of  dates  given  for  each  category.  Operations 
commenced  either  at  the  time  of  acquisition  of  the  property  or  of  completion  of  construction.  In  certain  cases,  the 
properties  were  under  construction  or  in  operation  prior  to  the  admission  of  limited  partners.  The  properties  owned 
by  certain  Government  Assisted  Housing,  sponsored  only  Conventionally  Financed  Housing  and  Net  Leased 
Commercial  and  Industrial  partnerships  ha%'e  not  been  completed,  and  the  operations  of  such  properties  have  not 
commenced. 

(U)  The  time  between  the  commencement  and  termination  of  the  offerings  ranged  from  under  one  month  for 
seven  partnerships  to  five  and  one-quarter  months  for  one  of  the  iModel  Homes  partnerships. 

(V)  All  proceeds  were  invested  as  received  as  all  properties  acquired  were  under  option,  owned  or  under 
co.nstruction  prior  to  the  admission  of  limited  partners. 
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TABLE  III-A(l) 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 

Government  Assisted  Housing 

Sponsored  Only 

(69  Partnerships) J 

1980  1979  1978  1977  1976  1975     I 

Sunimars-  of  Operations 
(Tax  Basis): 

Gross  Revenues  (O) 5   17,002,248  S     8.377,943  5  2,275,907  5      606,634  5      267,727  S  40.093 

Less: 

Operating  E.xpenses 15.668,027  8,487,415  4,543,344  1,046,128  740,076  165,056 

Depreciation  Expense(B) 11.221,578  6.425.614  2,125,078  775,349  393.341  112 

Interest  Expense 12,637,673  6,116.892  2,843,388  527,027  235.575  87,715 

Taxable  Loss  (C) $(22,525,030)  5(12,651,978)  5(7,235,903)  5(1,741.870)  5(1,101,265)  5(212,790) 

Plus: 

Depreciation  Expense  (B) 11,221,578  6,425,614  2,125.078  775,349  393.341  112 

Less: 

Principal  Payments  (E) 195,478  52,897  22,505  0  0  0 

Escrow  Payments  and  Reserve  Fund 
Additions  (F) 1,615,441  0  51,558  67,940  0  0 

Cash  Distributions  to  Genera]  Fanners  (G) 5,759      834  31,534        0        0  0 

Cash   Deficiency   Before   Distributions   to   Limited 
Fanners  and  Specialltems 5(13,120,130)    5(6,280,095)     5(5,216,422)      $(1,034,461)      5    (707,924)      5(212.678) 

Less: 

Cash  Distributions  to  Limited  Partners  (G) 95,934  15,855  15,856  28.688        0  0 

Cash  Deficiency  After  Distributions 

(Before  Special  Items) 5(13,216.064)    5(6,295,950)     5(5,232,278)      5(1,063,149)      5    (707,924)      5(212.678) 

Special  Items: 

Sources  of  Funds: 

Decrease  in  Various  Prepaid  Expenses 1,605,949  941,763  597,568  0  0  0 

Increase  in  Accounts  Payable  and  .Accrued 

Expenses 17,722,227  10.929,978  6,507.453  0  509.856  108.044 

Capital  Contributions  (H) 28,928,317  10,264,366  8,702,130  3,009,250  1.993.946  795.100 

Increase  in  Notes  Payable  (I) 3,187,446  0  654,937  0  55,000  0 

.Advances  from  General  Fanners  (J) 2,156,052  627,816  684,105  1,537,697  28,001  294,883 

Increase  in  Mortgages  Payable 102.765,075  43.141.163  39.219.573  10.092.861  3,258,614  2,722,972 

Decrease  in  Subscriptions 

Receivable  fH) 4.290.610  2,897,192  1,218.376  469.008  320.000  0 

See  accompanying  notes. 
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TABLE  III-A(l)- (Continued) 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 

Government  Assisted  Housing 
Sponsored  Only 
(69  Partnerships) 

1980  1979  1978  1977  1976 

Applications  of  Funds: 

Increase  in  Various  Prepaid  Expenses S     8,711.234       5  3,141,393       5   1,925,976        5   1,239,320        5      37,242 

Decrease   in   Accounts   Payable  and   Accrued 
Expenses 6,142,170  3,124,420  85,132  327.673  0 

Cost  of  Developing/Acquiring  Propeny(K;) 104,151.593         47.251.974         41.307,890  10,864,108  4,120,953 

Limited  Partnership  Sales  Costs 1,972,126  516.394  507,933  56,015  0 

Repayment  of  Advances  from  General 
Paiiners{J) 694,048  277,058  1,055,270  0  183,287 

PaymentofNoies  Payable  (I) 862,863  1,000  359,900  55,000  0 

Increase  in  Subscriptions  Receivable  (H) 23.352,779  7,680,673  6,802,205  1,226.300  1.169,833 

Cash  Generated  (Deiiciency)  After  Special  Items 5     1,552,799       S      513,416        S      307.558       S      277,251         S    (53,822) 

Tax   and    Distribution    Data    Per   51,000   Actually 
Contributed  (  L); 

Federal  Income  Tax  Deductions; 

OrdinaryLoss 5  (891)     5        (1,077)      5  (979)      5  (711)       5      (1,276) 

Total   Ordinar%'  Tax   Deductions   through 

Deccmber3i,  19S0(L)  (1.433)  _  _  _  _ 

Cash  Distributions  to  Investors: 

Return  of  Capital 3  2  3  8  0 

Total  Distributions  through  December  31, 

I'JeOa) 5  -  -  -  - 

See  accompanying  noics. 
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2,887,892 

0 

17,708 

0 

630.100 
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TABLE  11J-A(2) 

ANNUAL  OF'KRAIING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 

Convcnli()n;illy  I-'inanocd  lloiisiiin 

Sponsored  ()iil\ 

(II  I'jrtnor.ships) 

1980  1979  197X  1977  1976 

Summan'ofOperations  (Tax  Basis): 

Gross  Revenues  (O) $6,697,402  5  4,356,075  S  2,250,715  $    847.4S2  S    447.037 

Less: 

Operating  Expenses 4,011.971  3,122.771  1,724,224  505.977  321,867 

Depreciation  Expense  (B) 2,103,017  1.524,200  597.888  162,883  82.003 

Interest  Expense 2,298.890  1.787.742  942.780  308,001  149.699 

Taxable  Loss  (C) 5(1,716,476)  5(2,078,638)  5(1,014.173)  5(129.379)  5(106,532) 

Deferred  Gain  on  Sale  of  Real  Estate  (N)..  1,668,451  0000 
Plus: 

Depreciation  Expense  (B) 2.103,017  1,524.200  597.888  162.883  82.003 

Loss  on  Sale  of  Real  Estate 0  0  0  •      9.769  0 

Less: 

Principal  Payments  (E) 468,563  57.047  66,270  0  0 

Escrow  Payments  and  Reserve  Fund 

Additions  (F) 1.553  0  71,757  0  0 

Gain  on  Sale  of  Real  Estate  (D) 2,341,105  0  0  0  0 

Cash  Distriburions  to  General  Partners 

(G) 160,059  52,700  38.476  25.252  . 0 

Cash  Generated  (Deficiency)  Before  Distri- 
butions to  Limited  Partners  and  Special 

Items    5    (916.288)     5    (664,185)    S    (592.788)      5       18.021         5    (24,529) 

Less: 

Cash  Distributions  to  Limited 

Partners  (G) 305.272  111.721  73.724  33.302  10.667 

Cash   Generated    (Deficiency)   After  Dis- 
tributions (Before  Special  Items) 5(1,221,560)     5    (775.906)    5    (666,512)      5    (15.281)      5    (35.196) 

Special  Items: 

Sources  of  Funds: 

Decrease  in  Various  Prepaid 

Expenses 806,544  128,917  42,573  18,368  0 

Increase  in  Accounts  Payable  and 

.Accrued  Expenses 857,547  1.760,691  504.515  119.220  336.361 

Capital  Contributions  (H) 1.813.037  1,833,579  2,022.701  2.641,100  254,000 

Increase  in  Notes  Payable  (I) 705,870  0  271,703  34,135  0 

Proceeds  from  Sales  of  Property, 
net  of  Morioaees  Pavable  and  Clos- 

in  Items  (TabFe  V)   ' 2,661.629  0  0  0  0 

Advances  from  General 

Partners  (J) 904,698  0  711  0  0 

Increase  in  Mortgages  Payable 5,855,148  6,209,971  8,957,866  2,680,093  2,750,000 

Decrease  in  Subscriptions 

Receivable  (H) 446,379  1,161,867  519,670  0  0 

See  accompanying  notes. 
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TABLE  III-A(2)- (Continued) 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 

Convenlionally  Financed  Housing 
Sponsored  Only 
(11  Partnerships) 

19SQ  1979  1978  1977 

Applications  of  Funds: 

Increase  in  Various  Prepaid  Expenses $3,120,250      $1,030,856      S    343,105      S    144,528      $ 

Decrease  in  Accounts  Payable  and 

Accrued  Expenses 1,878,905  154,732  62,985  35,782 

Cost  of  Developing/Acquiring 

Propeny(K) 6,061,457        7,889,716        9,787,453        3,016,361 

Limited  Pannership  Sales  Costs 100,000  114,000  267,139  65,875 

Repayment   of  Advances    from   General 

Panners(J) 180  0  0  0 

Payment  ofNotes  Payable  (I) 496,387  0  32,482  0 

Cash  Distributions  from  Sales  of  Propeny 

(Table  V) 23,724  0  0  0 

Increase  in  Subscriptions  Receivable  (H)  ..        986,200  925,800        1,122,200        1,900,100 

Cash  Generated  (Deficiency)  After  Special 

Items S    162.189      $    204.015      S      37,863      $    314,989      S 

Tax  and  Distribution  Data  Per  $  1 ,000 
Actually  Contributed  (L): 

Federal  Income  Tax  Deductions: 

OrdmaiyLoss S         (280)    $         (495)    $         (293)    $  (67)    $ 

Total  Ordinary  Tax  Deductions 

through  December  31,  1980  (L) (739)  _  _  _ 

Cash  Distributions  to  Investors: 

Investment  Income 18  20  7  8 

Return  of  Capital 36  10  22  24 

Total  Distributions  through 

December  31,  1980  (L) 93  _  _  _ 

Sec  accompanying  notes. 


42,: 


3,183,439 
16,379 


62,503 


(241) 
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TABLE  II1-A(3) 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 

Model  Humes 

Sponsored  Only 

(3P;irtnerships)  (P) 


19S0  1979  1978  1977  1976 

Summary'  ofOperations  (Tax  Basis): 

Gross  Revenues  (O) S153,3S5  5   196,520  5268,539  5  388,783  5  185,881 

Less: 

Operating  Expenses 84,574  76.237  103.920  84.072  36,372 

Depreciation  Expense  (B) 49,872  61,393  77,717  103.860  42.684 

Interest  Expense 67,810  134,843  165,937  298.263  123,421 

Taxable  Loss  (C) 5(49,051)  5(75,953)  5(79,035)  5(97,412)  5(16.596) 

Long-term  Capital  Gain  (D) 14,797  112,167  102,375  86,689  0 

Plus: 

Depreciation  Expense  (B) 49,872  61,393  77,717  .103,860  42,684 

Less: 

Principal  Payments  (E) 7,582  373,762  10,035  12,803  7,304 

Escrow  Payments  and  Reserve  Fund 
Additions  (F) 0  0  0  0  15,341 

Gain  on  Sale  of  Real  Estate  (D) 14,797  112,167  102,375  90,603  3,744 

Cash  Distributions  to  General 
■      Fanners  (G) 3,314  5,922  2.822  1.831        93 

Cash  Deficiency  Before  Distributions  to  Limited 

Fanners  and  Special  Items 5(10,075)      5(394,244)      5(14,175)      5(12,100)      5       (394) 

Less: 

Cash  Distributions  to  Limited 
Fanners  (G) 53,292  33,831  9,522  52,209  12,287 

Cash  Deficiency  After  Distributions 

(Before  Special  Items) 5(63,367)      5(428,075)      5(23,697)       5(64,309)      5(12.681) 

Special  Items: 

Sources  of  Funds: 

Decreasein  Various  Prepaid  Expenses....         48,730  21,372  38,582  20,052  0 
Increase  in  Accounts  Payable  and  Accru- 
ed Expenses 14,312                4,587              7,192                       0             96,442 

Capital  Contributions  (H) 0  0  0  154,681  253,870 

Proceeds  from  Sales  of  Property,  net  of 
Montages  Payable  and  Closing  Items 
(Table  V) 19,473  160,635  290,814  174.686  0 

Increase  in  Mortgages  Payable (52,764)  0  26,877         1,009,922         1,702,247 

See  accompanying  notes. 
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TABLE  III-A(3)- (Continued) 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 

Model  Homes 

Sponsored  Only 

(3  Partnerships)  (P) 


1980 

Applications  of  Funds: 

Increase  in  Various  Prepaid  Expenses S  0 

Decrease  in  Accounts  Payable  and 
Accrued  Expenses 0 

Cost  ofDeN'eloping/Acquiring 

Propeny(K) (38,578) 

Limited  Partnership  Sales  Costs 0 

Cash  Distribution  from  Sales  of  Property 

(Table  V) 19,473 

Cash  Generated  (Deficiency)  After  Special 

Items S(14,511) 

Tax  and  Distribution  Data  Per  S  1.000 
Actually  Contributed  (L): 

Federal  Income  Tax  Deductions: 

Ordinary' Loss S        (49) 

Total  Ordinary  Tax  Deductions 

through  December  31,  1980  (L) 295 

Long-term  Capital  Gains 122 

Cash  Distributions  to  Investors: 

Investment  Income 0 

P^.eturn  of  Capital 76 

Total  Distributions  through 

Dccember31.  1980  (L) 722 

See  accon:panyin'^  notes. 


22,593 

S  6,202 

S     0 

S  113,603 

9,615 

6,473 

47,281 

0 

(365,731) 
0 

141,896 
0 

970,694 
46.523 

1.836,087 
90,188 

),547 


(74) 


108 


233,477 


(62) 


174,686 


11.495        S(48,280)       S  55, 


(102)      S 
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(29) 


TABLE  Ill-B(l) 
ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 


(Unaudited) 


Net  Leased 

Conimcrcial  and 

Industrial  Propcrlies  (M) 

Sponsored  and  Maniccd 

(21  Partnerships) 


1980 

Summary  of  Operations  (Tax  Basis): 

Gross  Revenues  (0) S  9,658.387 

Operating  Expenses 3,1 10.578 

Depreciation  Expense  (  B) 6,222,662 

Interest  Expense 19.904,778 

Taxable  Loss  (C) S(  19,579,631 ) 

Plus: 

Depreciation  Expense  (B) 6,222,662 

Less: 

Principal  Payments  (E) 1,337,045 

Cash  Distribution  to  General  Partners  (G) 1S3 

Cash  Deficiency  Before  Distributions  to  Limited 

Partners  and  Special  Items S(  14.694,197) 

Less: 

Cash  Distributions  to  Limited  Partners 34,915 

Cash  Deficiency  After  Distributions 

(Before  Special  Items) S(  14,729,1 12) 

Special  Items: 

Sources  of  Funds: 

Decrease  in  Various  Prepaid  Expenses 254,044 

Increase  in  Accounts  Payable  and  Accrued 

Expenses 7,121,185 

Capital  Contributions  ( H ) 22,669,990 

Increase  in  Notes  Payable  (I) 491,969 

Advances  from  General  Partners  (J) 0 

Increase  in  Mortgages  Payable 96,223,300 

Decrease  in  Subscriptions  Receivable  ( H ) 3,325,453 

Applications  of  Funds: 

Increase  in  Various  Prepaid  Expenses 14,625,799 

Decrease  in  Accounts  Payable  and  Accrued 

Expenses 556,146 

Cost  of  Developing/ Acquiring  Property  ( K ) ...  78,522,229 

Limited  Partnership  Sales  Costs 2,412,600 

Payment  of  Notes  Payable  (I) 0 

Increase  in  Subscriptions  Receivable  (H) 19,177,090 

Cash  Generated  After  Special  Items S  62,965 

Tax  and  Distribution  Data  Per  S  1,000 
Actually  Contributed  (L): 

Federal  Income  Tax  Deductions: 

Ordinao,'  Loss $  (922) 

Total  Ordinary  Tax  Deductions  through 

December31,  1980  (L) (1,265) 

Cash  Distributions  to  Investors: 

Return  of  Capital 2 

Total  Distributions  through 

December31,  1980  (L) 3 


1979 


S  5.370,021 
1,471,629 
3,367,479 
6,698,861 

5(6,167,948) 
3,367.479 


492.269 
2.075 


5(3,294,813) 
13,372 


1978 

S   1,734,741 

496,751 

2.009.721 

2,976,926 

$(3,748,657) 

2,009,721 

829,716 
27 


48,750 

60.557 

205.512 

335,296 


5(2,568,679)      S    (347,103) 
235  0 


5(3,308,185)     5(2.568,914)     5    (347,103) 


438,087 


1,684,176 


8,669,676 

33,904,470 

3,005,655 

0 

80,576,354 

891,345 

561.433 

8.040,100 

1,508,455 

0 

17,357,227 

424.136 

150,939 

3.875,700 

0 

1,309,456 

30,876,532 

0 

5,771,759 

932.995 

2,171,199 

50,588 

86,350.550 

2,421,524 

399,195 

29,104,507 

3,326 

18,551.165 

622.618 

406,712 

6.421,913 

0 

32,068,007 

305,491 

0 

1,304,534 

S        79,279 

$        67,884 

S        16,293 

(590) 


(1,113)      5        (1,252) 


iee  accompanying  notes. 
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TABLE  1II-B(2) 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 


19S0 

Summarv'  of  Operations  (Tax  Basis): 

Gross  Revenues  (O) 52,351,874 

Less: 

Operating  Expenses 1,600,676 

Depreciation  Expense  (B) 625,924 

Interest  Expense 906,857 

Taxable  Loss  (C) $  (781,583) 

Plus: 

Depreciation  Expense  (B) 625,924 

Less: 

Principal  Payments  (E) 241,338 

Casli  Deficiency  Before  Distributions  to  Limited 

Partners  and'Special  Items S  (396,997) 

Less: 

Cash  Distributions  to  Limited  Partners 0 

Cash  Deficiency  After  Distributions 

(  Before  Specialltems) S  (396,997) 

Special  Items: 

Source  of  Funds: 

Decrease  in  Various  Prepaid  Expenses 323,550 

Increase  in  Accounts  Payable  and  Accrued 

Expenses 128,464 

Capital  Contributions  (H) 0 

Increase  in  Notes  Payable  (I) 0 

Advances  from  General  Partners  (J) 0 

Increase  in  Mortgages  Payable 0 

Decrease  in  Subscriptions  Rccei\'able  (H) 128.000 

Applications  of  Funds: 

Increase  in  N'arious  Prepaid  Expenses 0 

Decrease  in  Accounts  Payable  and  Accrued 

Expenses 0 

Cost  of  Developing/Acquiring  Property  (  K  ) ...  238,823 

Limited  Partnership  Sales  Costs 0 

Repayment  of  Advances  from  General 

Partner  (J) 0 

Payment  of  Notes  Payable  ( I ) 1 10.000 

Increase  in  Subscriptions  Receivable  (  H  ) 0 

Cash  Generated  After  Special  Items S  (  165.806) 

Tax  Data  Per  Sl.OOO  Actually  Contributed  (L): 
Federal  Income  Tax  Deductions: 

Ordinary  Loss S         (482) 

Total  Ordinan'  Tax  Deductions  through 

December  31,  1980  (L) (1.548) 

Sec  accoinpanyiiv^  nutes. 
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Conventionally 

Financed  Housing 

Sponsored  and  Managed 

(3  Partnerships) 


1979 


1978 


51,786,386 

51,497,789 

5  718,576 

1,169,115 
492,702 
803,969 

943,849 
480,743 
702,745 

525,410 
236,277 
334,217 

5(679,400) 

5(629,548) 

5(377,328) 

492,702 

480,743 

236,277 

52,785 

48,017 

22,362 

5(239,483) 

5(196,822) 

5(163,413) 

0 

0 

0 

5(239,483) 

5(196,822) 

5(163,413) 

86,410 

62,846 

3,285,576 

2,099 

25,283 

77,855 

255.100 

5  205.498 


138,427 


1.200 

15,214 

514.017 

800,310 

0 

845.100 

0 

0 

464,150 

0 

66,383 

5.455 

3,128,011 

0 

7,306.860 

140,000 

160,000 

0 

0 
(2,224) 
0 

0 

160.000 

0 


25,426 


868,410 

0 

7.501.943 
59.150 

0 
0 

540.000 

;   2.666 


(560)   5   (1,327)   5   (1.212) 


TABLE  III 

ANNUAL  OPLRATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS 

NOTES 

(Unaudited) 

(A)  The  amounts  presented  in  this  table  reflect  transactions  occurring  during  both  (i)  the  development, 
acquisition  and  construction  of  the  properties  and  (ii)  the  operational  phase  of  the  properties.  The  table  includes 
operating  results  and  other  information  of  all  partnerships  in  which  the  Private  Partnerships  arc  the  majority 
limited  partners,  or  the  sole  owner  of  the  properties. 

(B)  The  partnerships  have  computed  depreciation  expense  on  different  methods  (accelerated  and  straight- 
line)  and  over  different  lives. 

(C)  Represents  the  amounts  shown  on  the  partnerships'  tax  returns.  The  various  parrnerships  utilize  ditferent 
tax  treatments  and  methods  for  certain  revenue  and  expense  items.  The  taxable  losses  include  investment  interest 
deductions,  and  with  respect  to  the  Model  Homes  partnerships  in  1978,  also  include  ordinary'  income  caused  by 
"recaptured"  depreciation.    This  latter  amount  is  also  included  in  the  related  Gross  Revenues. 

Five  of  the  107  partnerships  have  been  selected  for  review  by  the  Internal  Revenue  Service.  One  of  the 
reviews  has  been  completed  and  resulted  in  the  capitalization  of  certain  items  that  had  been  expensed.  The  net 
result  was  to  defer  deductions  totaling  approximately  5120,000  from  1978  and  1977  for  a  sponsored  only 
Conventionally  Financed  Housing  pannership  to  future  years.  Table  III  A  (2)  reflects  such  adjustments.  The 
Internal  Revenue  Ser\'ice  is  reviewing  the  expensing  of  certain  items  (rather  than  capitalization)  and  the  lives  used 
for  depreciation  calculation  purposes  in  the  four  partnerships  still  under  review. 

(D)  See  Table  V.  Includes  $1,668,451  to  be  recognized  as  income  on  the  installment  basis  as  the  collection 
on  the  related  purchase  money  mortgages  takes  place. 

(E)  All  principal  reductions  are  in  accordance  with  amortization  schedules;  no  partnership  has  rnade  any 
prepayment  of  principal. 

(F)  Amounts  required  under  loan  agreements,  and  applicable  government  regulations  in  the  case  of  certain 
Government  Assisted  Housing  partnerships. 

(G)  Cash  distributions  are  as  recognized  on  books  of  partnerships.  In  some  cases,  the  actual  distributions  are 
made  after  the  end  of  the  year  in  which  the  distribution  is  charged  to  capital  accounts.  Certain  partnerships  have 
had  distributions  of  investment  income,  while  other  partnerships  have  had  distributions  that  were  deemed  to  be  a 
return  of  capital.  The  majority  of  the  general  partners  receiving  distributions  were  not  Affiliates  of  First  W'inthrop. 
Affiliates  of  First  Winthrop  ha\'e  received  total  cash  distributions  of  $7,627  as  partners  of  the  pannerships. 

(H)  At  the  time  of  the  admission  of  the  investors,  the  majority  of  the  partnerships  record  subscriptions 
receivable  which  represent  the  future  installments  of  capital  contributions  that  have  been  credited  to  the  investors' 
capital  accounts.   See  Note  (B)  to  Tables  I  and  II. 

(I)  Represents  loans  from  commercial  lenders  to  fund  various  costs  of  completing  and  developing  certain 
properties. 

(J)  Represents  advances  from  general  partners  to  fund  certain  costs  of  developing,  constructing  or  operating 
the  properties.  These  amounts  have  been  or  are  to  be  repaid  out  of  funds  received  from  capital  contribution 
installments  and  permanent  mortgage  financings. 

(K)    Includes  all  amounts  capitalized  on  the  books  of  the  partnerships. 

(L)  Annual  figures  are  averages  which  are  based  on  the  total  capital  contributions  received  in  cash  by  year- 
end  (deferred  installments  are  not  considered  in  these  calculations).  Amounts  shown  as  Total  Ordinary  Tax 
Deductions  and  Total  Distributions  represent  weighted  average  amounts  which  are  based  on  (i)  cumulative 
ordinary  tax  deductions  or  cash  distributions  and  (ii)  cumulative  contributions  received  in  cash.  There  have  been 
no  cash  distributions  to  the  limited  partners  of  the  sponsored  and  managed  Conventionally  Financed  Housing 
partnerships. 
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TABLE  III 

ANNUAL  OPERATING  RESULTS  OF  107  PRIVATE  PARTNERSHIPS 

NOTES- (Continued) 

(Unaudited) 

The  losses  allocated  by  these  partnerships  to  the  investors  reduced  such  investors'  income,  if  any,  from  other 
sources.  Such  losses  also  reduced  the  investors'  tax  bases  in  their  partnership  interests.  Depending  upon  the  nature 
of  the  real  property  owned,  the  method  of  depreciation  used  and  the  length  of  the  period  of  ownership,  a  portion  of 
any  gain  recognized  by  investors  upon  the  sale  of  a  property  by  a  Private  Partnership  (or  the  sale  of  their  limited 
partnership  interest)  may  constitute  ordinary  income.  See  "Income  Tax  Consequences"  elsewhere  in  this 
Prospectus. 

(M)  The  terms  of  all  of  the  leases  of  the  properties  owned  by  the  Net  Leased  Commercial  and  Industrial 
Propenies  partnerships  are  in  excess  of  15  years.  All  of  these  leases  are  substantially  net  to  the  partnerships,  and 
the  revenues  and  capital  of  each  partnership  are  sufficient  to  make  all  debt  service  payments  other  than  balloon 
payments.    See  Note  (B)  to  Table  IV. 

(N)  One  of  the  sponsored  only  Conventionally  Financed  Housing  partnerships  is  in  the  process  of  converting 
and  selling  its  dwelling  units  as  condominiums.    The  gain  is  being  recognized  on  the  installment  sale  basis. 

(O)  Includes  all  items  of  income  including  rental  revenues,  net  gain  on  real  estate  sales  and  interest  income 
earned  primiarily  on  investor  notes  recei\'able.  Wnh  respect  to  certain  Net  Leased  Commercial  and  Industrial 
Properties  partnerships,  a  substantial  portion  of  the  initial  year's  gross  revenues  are  comprised  of  such  interest 
income. 

(P)  With  respect  to  the  Model  Homes  partnerships,  this  table  includes  1980  operating  results  for  only  2 
partnerships  as  one  partnership  completed  the  sale  of  its  assets  in  1979. 
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TABLE  IV 

DESCRIPTION  OF  INVESTMENTS  OF  107  PRIVATE  PARTNKIISHIPS  (A) 

(Unaudited) 


Number 

Identity  of  Parlnership  of 

b)  Location  of  Properly  Dwelling 

or  Properties  Units 

Gocrnnient  Assisted  Housing  (Sponsored  Only) 

Quincy.  MA 89 

Baltimore,  MD 191 

Fort  Collins,  CO 1 82 

Glen  Burnie,  MD 239 

Hagerstown,  MD 220 

Grove  City,  PA 102 

Anderson,  SC 100 

Newberry,  SC 74 

Bethlehem,  PA 1 50 

Canersville,  G.A 100 

Coushaiia,  LA 100 

Bladensburs,  MD 222 

Mansfield,  LA 130 

Atlanta,  GA 212 

Hyattsville,  MD 1 5 1 

Westminster,  .MD 99 

Lower  Pa.xton  Township,  PA 204 

Hingham,  MA 1 98 

Manning,  SC 50 

Greenwood,  SC 100 

Sharpsville,  PA 102 

Salisbui7,  Fruitland  and  West 

■  Princess  .^nne,  MD 128 

Hampton,  VA 198 

Roaring  Spring,  PA 58 

Mauldin,  SC 65 

Pendleton,  SC 50 

Chesterfield  County,  VA 1 92 

Providence,  RI 121 

Mechanicsville,  VA 156 

Fon  Oglethorpe,.  GA 101 

Wheaton,  MD 192 

Washington,  DC 97 

Providence,  RI 36 

Patton,  PA 60 

McConnellsburg,  PA 60 

Coventry,  RI 150 

Ranson,  VA 93 

Brockton,  MA 139 

Cambridge,  MA 122 

Towson,  MD 150 

Westerly,  RI 151 

Greenfield,  PA 58 

Silver  Spring,  .MD 400 

Chicago,  IL 205 

Saugus,  .MA 266 

Nonh  Rockvillc,  MD 144 

Greenville,  KY 96 

Forsynh,  GA 78 


Sellins 

Date 

Limited 

O.mnis- 

Investors 

Partners 

MorlRaEe 

sic.iis  and 

Admitted 

Capital 

Financina 

Total 

Ornaniza- 

to  Parl- 

Contri- 

and Other 

Capilal- 

li0M.ll 

Cost  of 

nership 

bution 

Capiial(3) 

izalioii(C) 

expenses  (O) 

i'roptr(>lK) 

12/29/75 

S      450,000 

52.478,811 

52,928.811 

S      46.0'iO 

S2. 882. 811 

12/30/75 

705,000 

3,387.494 

4,092.494 

56,4(10 

4.036.094 

5/13/76 

710,000 

3.534,839 

4,244,839 

71.800 

4,173.03" 

12/13/76 

1,213,973 

6.349,199 

7,563,172 

112,115 

7.451.057 

4/01/77 

585,000 

3.886,500 

4.471,500 

71,!!O0 

4.399.700 

7/28/77 

582,000 

2,468,800 

3.050.ROU 

63.560 

2,'J87.240 

10/18/77 

430,000 

1,792,200 

2.222,200 

44.01.0 

2,178.200 

11/21/77 

335,000 

1,399,100 

1,734,100 

36.022 

1,698,078 

11/30/77 

430,000 

4,046,250 

4,476,250 

44,400 

4,431.850 

12/30/77 

416,000 

1,752,602 

2,168,602 

58,280 

2,110.322 

3/29/78 

440,724 

1,911,500 

2,352,224 

45.258 

2.306,966 

3/31/78 

1,360,000 

5,750,300 

7,110,300 

182.040 

6,9:8.260 

3/31/78 

549,275 

2,355,100 

2,904,375 

78.942 

2.825,433 

4/25/78 

1,385.000 

5,684,100 

7.069,100 

165.800 

6.903.300 

7/15/78 

988,000 

4,653,305 

5,641,305 

89.136 

5,552,169 

8/03/78 

572,300 

2,538,141 

3,110,441 

75,061 

3,035,380 

8/05/78 

942,000 

4,307,300 

5,249,300 

1 1 3,440 

5,135,860 

9/15/78 

1,400,000 

6,519,600 

7,919,600 

153,000 

7,766,600 

9/20/78 

240,000 

1,010,200 

1,250,200 

34.300 

1,215,900 

9/25/78 

475,000 

1,998,000 

2,473,000 

50,750 

2.422.250 

10/20/78 

720,000 

3,095,200 

3,815,200 

103,400 

3,711,800 

12/27/78 

590,000 

2,543,550 

3,133,550 

80,950 

3,052.600 

12/28/78 

935,000 

4,645,100 

5,580,100 

105,125 

5.474,975 

12/28/78 

275,000 

1,285,250 

1,560,250 

49.250 

1,511,000 

3/29/79 

325,000 

1,285,600 

1,610,600 

37,750 

1,572,850 

3/29/79 

270,000 

1,043,900 

1,313,900 

33,900 

1,280,000 

3/30/79 

1,160,000 

4,741,800 

5,901,800 

103,700 

5,798,100 

4/12/79 

770,000 

3,601,900 

4,371,900 

68,900 

4,303,000 

4/27/79 

960,000 

4,176,000 

5,136,000 

102,200 

5,033,800 

5/30/79 

470,000 

1,827,500 

2.297,500 

57.900 

2,239,600 

7/16/79 

1,650,000 

6,517.000 

8.167,000 

138,750 

8.028,250 

7/30/79 

690,000 

3,212,900 

3,902,900 

70.200 

3.832.700 

8/29/79 

220,000 

1,126,100 

1,346.100 

40,400 

1,305.700 

9/28/79 

335,000 

1,450,150 

1,785,150 

51,800 

1.733.350 

9/28/79 

346,000 

1,494,150 

1,840,150 

52,680 

1.787,470 

10/31/79 

1,200,000 

4,687,110 

5,887,110 

141,000 

5,746,110 

12/29/79 

654,000 

2,680,600 

3,334,600 

92,320 

3.242,280 

1/31/80 

1,175,000 

5,060,590 

6,235,590 

164.000 

6,071,590 

3/31/80 

880,000 

3,662,510 

4,542,510 

79,000 

4,463.510 

3/31/80 

1,425,000 

6,239,310 

7.664,310 

112,000 

7,552,310 

4/15/80 

1,140,000 

5,357,805 

6,497,805 

136,200 

6.361,605 

4/30/80 

380,000 

1,985,250 

2,365,250 

80,400 

2,284,850 

5/22/80 

3,875,000 

15,428,900 

19,303,900 

378,500 

18,925,400 

5/28/80 

990,000 

8,117,444 

9,107,444 

124.200 

8,983,244 

5/28/80 

1,330,000 

10,695,975 

12,025,975 

181,400 

11,844,575 

6/11/80 

1,125,000 

5,314,700 

6,439,700 

130,000 

'.,309,700 

6/13/80 

700,000 

2,662,920 

3,362,920 

7 1 .0(JO 

3,291,920 

6/16/80 

445,000 

1,733,532 

2,178,532 

75,600 

2,102,932 

See  accompanying  notes. 
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TABLE  IV- (Continued) 
DESCRIPTION  OF  INVESTMENTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 


(Unaudited) 

Selling 

Date  Limited  Commis- 

Number  Investors  Partners  Mortgage  sions  and 

Identity  of  Pr.rtnership                         of  Admitted  Capital  Financing             Total  Organiza- 

by  Location  of  Property                   Dwelling            to  Part-  Contri-  and  Other  Capita!-  tional  Cost  of 

or  Properties                               Units               nership  bution  Capital(B)       ization(C)  Expenses(D)    Propcrty(E) 

Government  Assisted  Housing  (Sponsored  Only)  (Continued) 

Lincoln,  RI 120              6/30/SO  S      875,000  S     4,222,758   S     5,097,758  $    115,000     $     4,982,758 

Manchester,  KY 78              6/30/80  515,500  2,173,620  2,689,120  55,500  2,633,620 

ShdbjTille,  KY 97              6/30/80  680,000  2,587,595  3,267,595  69,400  3,198,195 

PonIand,ME 160               7/02/80  2,225,000  7,071,737  9,296,737  233,000  9,063,737 

Lrvington,  NJ 128               7/18/80  1,525,000  6,300,040  7,825,040  207,000  7,618,040 

Lynn,  MA 202              8/22/80  2,135,000  8,537,826  10,672,826  250,000  10,422,826 

Atlanta,  GA 200               8/22/80  1,955,100  6,520,618  8,475,718  250,408  8,225,310 

Maninsbuo',  \W 48               9/09/80  330,000  1,582,175  1,912,175  35,000  1,877,175 

Newport  News,  VA 198               9/30/80  1,300,000  4,779,120  6,079,120  205,000  5,874,120 

Chesiertield  County,  VA 100              9/30/80  800,000  2,951,300  3,751,300  149,000  3,602,300 

H£nford,CT 99  10/14/80  1,325,000  4,541,694  5,866,694  171,000  5,695,694 

Petersburg,  VA 118  10/20/80  1,150,000  4,179,436  5,329,436  145,000  5,184,436 

ProN-idence,  RI 99  10/29/80  710,000  3,500,000  4.210,000  113,000  4,097,000 

Glenburnie,  MD 168  10/31/80  1,600,000  6,096,700  7,696,700  178,000  7,518,700 

Leitchfisld.  KY 74  12/10/80  650,000  2,197,328  2,847,328  127,000  2,720,328 

Hinesville,  GA 200  12/22/80  1,325,000  5,640,000  6,965,000  155,000  6,810,000 

Bangor,  ME 104  12/23/80  1,010,000  3,611,800  4,621,800  161,000  4,460,800 

Albany,  GA 156  12/24/80  1,055,000  3,856,850  4,911,850  139,900  4,771,950 

Waynesboro,  PA 76  12/29/80  730,000  3,315,126  4,045,126  70,000  3,975,126 

Dundalk.MD 160  12/30/80  1,875,000  6,633,910  8,508,910  240,000  8,268,910 

Tifton,GA 88  12/31/80  510,000  1,960,005  2,470,005  100,800  2,369.205 

9,254  563,524,872  $275,755,725   5339,280,597  57.624,637     5331,655,960 

Conventionally  Financed  Housing  (Sponsored  Only) 

Reading.  MA 156  4/30/76  S      200,000  5     1,900,000   S     2,100,000  5      10,000     S     2,090,000 

Quincy.  MA 39  11/16/76  195,000  860,000  1,055,000  25,600  1,029,400 

Ac;on..MA 168  10/14/77  550,000  1,500,000  2,050,000  26.000  2,024,000 

N;a,-.:r.-?!cr,  NH '. 504  12/23/77  2,040.000  7,332.000  9.372,000  188,200  9,183.800 

Eruns-A-ici:.  GA lOS  2/03/78  310,000  1,240,700  1,550.700  39,800  1,510,900 

Earnngion.  NJ 347  10/31/78  1,032,000  3,024,074  4,056,074  120,000  3,936,074 

Columbus,  OH 145  12/05/78  680,000  1,600,300  2,280,300  60,200  2.220.100 

NewCarrollton,  MD 193  S/15/79  650,000  2,024,600  2.674.600  40,000  2,634.600 

Roanoa'Ke.VA 140  9/19/79  1,125,000  1,927,080  3,052,080  115,000  2,937.080 

Orange  Pari;,  FL 105  10/27/80  1,175,000  1,226,200  2,401.200  130,000  2,271.200 

Bdimavvr.  NJ 120  12/17/80  625.000  1,305,000  1,930,000  75.000  1.855.000 

2.025  S  8,582,000  5  23,939,954  S  32,521,954  S    829,800     S  31,692,154 


Convc.Ttioiially  Financed  Housing  (Sponsored  and  Managed) 

V.-.Mtc  Plains,  NY 301  6/30/77 

Hyanms.  MA 96  3/09/79 

Amesburj',  MA \10  12/07/79 

517 


845,000 
300,000 
500,000 


7,337,100   $ 

1,400,110 

1.650,200 


8.182,100 
1.700,110 
2,150,200 


79,150     S     8,102.950 
10.000  1.690.110 

50,000  2.100,200 


5  1,645,000    5   10,387,410   5   12,032,410     5    139.150     5   1 1,893.260 


Sec  accompanying  notes. 


TABLE  IV-(Continucd) 
DESCRIPTION  OF  INVESTMENTS  OF  107  PRIVATE  PARTNERSHIPS  (A) 


Idcnlily  of  Partnership 

by  Location  of  Property 

or  Properties 

Model  Homes  (Sponsored  Only)(F) 

Various  Colorado  locations 

Various  Colorado  and  Florida 

locations 

Various  Texas  locations 


(Ui 

naudited) 

Sellini; 

Date 

Limited 

Comniis- 

Number 

Investors 

Partners 

Mortgage 

of 

Admitted 

Capital 

Finaiicint; 

Total 

Or.;aniza- 

Dwelling 

to  Part- 

Conlri- 

and  Other 

Capital- 

Cost  of 

Units 

nership 

biitiim 

Capital(B) 

ization(C) 

E\penscs(D) 

Property(K) 

24 

5/24/76 

S242,000 

S    803,245 

51,045,245 

$16,940 

SI, 028,305 

23 

1/14/77 

350,222 

809,837 

1.160,059 

28,098 

1,131,961 

33 

3/18/77 

332.305 

1,094,856 

1,427,161 

26,584 

1.400,577 

5924,527         52,707,938       53,632,465 


Sellini; 

Date  Limited  Commis- 

Gross  Investors  Partners  Mortgage  sions  and 

Identity  of  Partnership  Leasable  Admitted  Capital  Financing  Total  Organiza- 

by  Location  of  Property  Space  to  Part-  Contri-  and  Other  Capital-  tional               Cost  of 

or  Properties  (Sq.  Ft.)  ncrship  biiiion  Capital(3)  izationCC)  F\pcnses(D)    Pri)perty{E) 

Net  Leased  Commercial  and  Industrial  Properties  (Sponsored  and  Managed) 

Tustin.CA 72,000  6/28/77  5      335,000  S     1.880,110  S     2,215,110  5      33,550     S     2,181,560 

Sparks,  NV 82,800  7/06/77  180,000  1,452,500  1,632,500  13,500           1,619,000 

Chester.VA 598,085  12/05/77  2,421,830  20,000,700  22,422,530  207,246         22,215,284 

Emmett,  ID;  Tigard,  OR;  Seminole 
and  Tampa,   PL'   Las   Vegas,   NV; 

Nonhglen,  CO;  Belmont,  TX 293,793  12/05/77  1,030,300  7,014,000  8,044,300  89,150           7,955.150 

Fort  Wayne,  IN 348,452  9/02/78  6,214,000  33,272,000  39,486,000  542,120  .      38,943.880 

LaCrosse,WI 97,463  10/05/78  713,000  5,251,000  5,964,000  43,416           5,920,584 

Columbia,  MD 57,209  11/30/78  395,000  3,230,500  3,625,500  40,600           3,584,900 

Bellevue,  WA 98,780  11/30/78  715,400  5,680,200  6,395,600  66,232           6.329.368 

Coral    Springs    and    Longwood,    FL; 

Re.xburg,  ID;  Murray  and  Brigham 

City,  UT;  Stockton,  CA 227,974  5/11/79  1,440,000  7,180,300  8,620,300  112,950           8,507,350 

Atlanta,  GA 764,000  7/26/79  19,942,000  57,022,340  76,964,340  1,770,860         75,193,480 

Mt.  Prospect,  IL 14,920  7/27/79  370,000  300,100  670,100  28.915              641,185 

LasVegas.NV 54,698  11/19/79  621,000  3,564,300  4,185,300  60,930           4,124,370 

Ponland,  OR 101,000  11/28/79  752,000  4,380,300  5,132,300  71,410           5.060,390 

Ada  County,  ID 151,434  12/14/79  1,910,000  8,138,300  10,048,300  168,550           9,879,750 

Ada  County,  ID;  Laudcrhill,  FL:  Ever- 
ett, WA:  Eugene,  OR:  Auburn,  Co- 
rona, and  Oroville,  CA;  and  Boulder, 

CO 253.092  12/14/79  2,178,000  7,347,700  9,525,700  185,490           9.340,210 

Saugcnies,  NY 52,000  12/21/79  368,500  1,732,800  2,101,300  35.780           2,065,520 

Ontario,  CA 1,100,900  12/31/79  7,980,000  24,789,000  32,769,000  660,900         32,108,100 

Saginaw,  MI  and  Nonh  Riverside,  IL.,.  83,000  4/30/80  566,000  4,110,500  4,676,500  58,780           4,617,720 

Shakopee,  MN 1,100,000  6/19/80  8,425,000  24,789,000  33,214,000  696,500         32,517,500 

.Arab,  AL;  Moore  and  Poieau,  OK; 
Gonzales,  Bridge  City,  Hearne  and 

Lockhan.TX 369,160  8/1/80  2,756,110  9,922,807  12,678,917  217,223          12,461,694 

Corsicana,  TX 1,671,580  10/28/80  9,143,550  27,978,956  37,122,506  785,434         36,337,022 

7,592,340  568.456,690  5259,037,413  5327,494,103  55,889,586     5321,604,517 


See  accompanying  notes. 


TABLE  IV 

DESCRIPTION  OF  INVESTMENTS  OF  107  PRIVATE  PARTNERSHIPS 

NOTES 

(Unaudited) 

(A)  The  table  includes  description  of  investments  of  all  partnerships  in  which  the  Private  Partnerships  are  the 
majority  limited  partners,  or  the  sole  owner  of  the  properties. 

(B)  Balloon  payments  required  are  as  follows: 

(i)  Sponsored  only  Con\'entionally  Financed  Housing: 

(a)  Manchester.  N'H— mortgage  loan  callable  no  earlier  than  1993,  S5. 840.000  balance  projected 
for  1993. 

(b)  Brunswick,  GA— mongage  loan  callable  no  earlier  than  1990.  SI, 06 1.205  balance  projected 
for  1990. 

(c)  Barrington.  NJ— mortgage  loan  balance  of  53,000,000  due  in  1987. 
(ii)  Net  Leased  Commercial  and  Industrial  Properties: 

(a)  Emmett.  ID;   Tigard.  OR;   Seminole  and  Tampa,  FL;    Las  Vegas.  NV;    Northglen,  CO;   and 
Belmont.  T.X— mortgage  loan  balance  of  SL036.607  due  in  2003. 

(  b)  Tustin.  CA— mortgage  loan  balance  of  5337,500  due  in  2003. 

(c)  Sparks,  N\'— mortgage  loan  balance  of  5217,500  due  in  2003. 

(d)  Columbia.  MD  —  mortgage  loan  balance  of  S646,000  due  in  2008. 

(e)  Coral  Springs  and  Longwood,  FL:  Re.xburg,  ID;  Murray  and  Brigham  City,  UT;  and  Stockton, 
C.A— mortgage  loan  balance  of  51,077,000  due  in  2005. 

(f)  Portland.  OR  — mortgage  loan  balance  of  51,314,000  due  in  2008. 

(g)  Ada  County.  ID;    Lauderhill,  FL:   Everett.  \VA;   Eugene,  OR;   Auburn,  Corona,  and  Oroville, 
CA:   and  Boulder.  CO  — mortgage  loan  balance  of  51,469,400  due  in  2004. 

(h)  Ontario.  C.-\  — mortgage  loan  balance  of  516,1 1 1,875  due  in  2005. 

( I )    Shakopee.  .MN  — mortgage  loan  balance  of  58.707.475  due  in  2006. 

(j)    Co.-Mcana.  T.X  — mo."gage  loan  b.^.lance  of  SIS. 185. 141  due  in  2006. 

( iii  I    Sponsored  and  Managed  Conventionally  Financed  Housing: 

(  a)  White  Plains.  N'S'- mortgage  loan  callable  no  earlier  than  1997,  54.700.000  balance  projected 
for  1997. 

(b)  .Amesbury.  .\i.-\  — mortgage  loan  callable  no  earlier  than   1999,  51,216.000  balance  projected 
for  1999. 

(C)  Includes  both  the  tiaal  amount  of  panr.ership  capital  and  proceeds  of  mortgage  fmancing.   This  amount 
cxckKics  the  cost  of  any  land  (underKing  the  propenies)  which  is  not  owned  by  the  partnership. 

(D)  Includes   both  sales  commissions  and   legal   and  other  expenses  related   lo  the  organization  of  the 
partnership. 

(  F. )     Represents  all  costs  (other  than  Organizational  Costs  and  Sales  Commissions)  associated  with  the 
deseli'pnie;;t  a;id  acquisition  of  the  properties.  includi;ig  amounts  both  of  a  capitalized  and  expensed  nature. 

(  f- )    Includes  o;il\-  (iriginal  nii"'del  homes  purchased  out  of  equii\'  jiroceed.s  and  original  first  mortgages. 
Subsequent  homes  have  been  purchased  with  the  proceeds  of  sales  of  the  original  homes. 
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TABLE  V 

SALLS  OF  PROPERTIES  OF  107  PRIVATE  PARTNERSHIPS  (A) 

(Unaudited) 


I 


Cost  of  Ncl  Proceed 

Other                                                       Conicrsion  From  Sales 

Cash                                                   from  Apart-  ~ 

Costs            Initial         Contract        niciils  to  Gross                         MorlfjaRo                      Purchase 

Date  of         Down          ofIn>cst-       Secured        Purchase          Condu-  Dale          Sales       Expenses      Balance                            Money 

Property          Purchase    Payments      mcnl  (C)      Financing      Price  (D)        niiniuins  of  Sale        Price         of  Sale        at  Sale          Cash       MorIt;a^c> 

Various  Colorado 

locations (B)         S198.075        S-43.274        S71],075     S    952,42-1      S      -  (B)      SI. 103,552  S  60,628     S7S5,U97     S257.927  S         - 

Various  Colorado 

and  1-lorida 

locaiions (B)  84,309  21,839  297,574  403,722  -  (B)  418,850       26,787       287.958       104,105 

Various  Texas 

locations (B)  210,630  47,762  836,625        1,095.017  —  (B)        1,274,400     124,254       826,159       303,1^87  20,000 

Reading,.MA 1976  74.800(E)      8,800(E)   836.000(E)    919.600(  E)  538,425(  E)  1980       3.714.236       92,106       960,501         23,724     2.o37,y05(  F 

(A)  All  sales  were  made  to  unaffiliated  parties.  This  table  includes  sales  through  December  31,  19S0,  but  excludes 
certain  like-kind  exchanges  made  with  the  original  seller-lessees. 

(B)  Various. 

(C)  Includes  prepaid  items,  financing  expenses,  legal  fees,  organizational  costs  and  capitalized  additions  to  the  property 
made  during  the  period  of  ownership, 

(D)  Represents  the  initial  contract  purchase  price,  plus  the  Other  Cash  Costs  of  Investment,  less  subsequent  adjustments 
to  the  purchase  price. 

(E)  Represents  an  allocation  of  the  respective  total  amounts  based  on  the  ratio  of  the  gross  sales  proceeds  through 
December  31,  1980  to  the  total  estimated  sales  proceeds. 

(F)  The  purchase  money  mortgages  bear  interest  at  1  [%  per  annum  and  are  payable  over  a  ten  year  period  based  on  a 
25  year  amonization  schedule  with  a  balloon  payment  at  the  end  of  the  tenth  year.  In  certain  circumstances,  the  pannership 
may  increase  the  rate  of  interest  by  up  to  2'/4  percentage  points  after  the  fifth  year. 
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Peter  J.  Blampied 

Executive  Vice  President 
Director  of  Lending  Division 


The 

■  ■  '^  The  Boston  Five  Cents  Savings  Bank 

RQCton  '''®"  School  Street 

W  |f       r'  Boston,  Massachusetts  02108 

tWJ'        rIV©  Telephone  617  742-6000 


Decatiber  15,  1981 


Tyrone  T.  Hanlan 

President 

Hanlan  Group,  Ltd. 

65a  Atlantic  Avenue 

Boston,  MA     02110 

RE:  Bancroft/Rice  School 
Barrett  School 
Richards  School 

Dear  Mr.  Hanlan: 

The  Boston  Five  is  prepared  to  accept  an  application  fron  the 
Hanlan  Group  on  the  above  referenced  properties  for  the 
construction  and  permanent  financing  in  the  amount  approxinnately 
$3.7  Million.  Naturally,  a  final  conmitment  as  well  as  terms, 
identity  of  the  borrower,  and  guarantees  will  be  subject  to  more 
ccnplete  information  regarding  the  proposed  development. 

In  addition  to  our  usual  conditions  for  such  mortgage  financing, 
issuance  of  our  loan  commitment  will  be  subject  to  the  Hanlan 
Group,  Ltd.  and  Boston  Five  Cents  Savings  Bank,  or  an  affiliate, 
receiving  a  final  designation  by  the  City  of  Boston  as  the  redeveloper, 
obtaining  clear  and  marketable  title,  zoning  amendments  and  the 
absence  of  prohibitive  restrictive  covenants. 

We  appreciate  the  opportunity  to  be  involved  in  this  project  and 
would  appreciate  it  if  you  would  keep  us  informed  as  to  your  progress 
with  the  designation  process. 


Peter  ^.   glanpied 
Executive  Vice  President 
Director  of  Lending  Division 

PJB:ljp 


United  States  Trust  Company 

December  11,  198I 


Tyrone  T.  Hanlan 

President 

The  Hanlan  Group  Ltd. 

65a  Atlantic  Avenue 

Boston,  MA   02110 

RE:   City  of  Boston 
Surplus  Schools 

Bancroft /Rice,  I3O-I5O  Appleton  Street,  South  End 
Barrett,  26  Travis  Street,  Allston 
Richards,  80  Beaumont  Street,  Dorchester 

Dear  Mr.  Hanlan: 

We  wish  to  thank  you  for  supplying  us  with  various 
details  of  your  proposal  to  renovate  and  perform  new 
construction  to  create  62  residential  units  and  approx- 
imately 50,000  sq.  ft.  of  commercial  space  in  the  above 
three  schools. 

We  have  reviewed  the  project  cost  estimates,  pro- 
formas  and  permanent  financing  arrangements,  and  believe 
that  the  project  has  been  well  planned  and  should  be 
successful. 

I  am  pleased  to  inform  you  that  the  United  States 
Trust  Company  is  interested  in  providing  construction 
financing  for  this  project  in  an  amount  up  to  $3,500,000. 
If  you  are  successful  in  obtaining  the  above  schools  and 
the  right  to  proceed  with  the  plans  as  shown  to  us,  a 
firm  commitment  spelling  out  all  terms  and  conditions  will 
be  issued. 

We  thank  you  for  allowing  us  the  opportunity  to  become 
Involved  in  this  project,  and  will  be  pleased  to  assist  you 
in  any  way  possible  in  the  application  and  approval  process, 
Please  keep  us  Informed  as  to  your  progress  and  good  luck. 


ry,'tru3ry  yours. 


■Brian  W-.   Sopp 

Senior  Vice— President 


BWS/gsb 


30  Court  Street,  Boston,  Massachusetts  02108  •  (617)  726-7000 


TYRONE  T.  HANLAN 


STATEMENTS  OF  ASSETS  AND  LIABILITIES 


DECEMBER  1,  1981 


ASSETS: 


Cash  on  hand  and  in  bank  accounts  $    25,000 

Certificates  of  Deposit  72,000 

Cash  Surrender  Value  Life  Insurance  5,000 

IRA  Account  9,500 

Furniture  and  Fixtures  25,000 

Motor  Vehicle  23,000 

Mortgage  Loans  28,000 

Corporate  Loans  15,000 
Real  Estate  and  Investments 

100  Pond  Street  Residence  225,000 

Hanlan  Trust  1, Apartment  Building  325,000 

Hanlan  Family  Trust  (20%  equity)  90,000 

Museum  Associates        ,  175,000 

Vacation  Home  Vermont  (  ^3  ownership)  30,000 
Hanlan  Group,  Ltd. -Book  Value  100,000 

(50%  ownership)  50,000 
Creative  Contracting  of  Boston,  Inc. 
Book  Value  100,000 

(50%  ownership)  50,000 

Total  $1,147,500 


TYRONE  T.  HANLAN 


STATEMENT   12/1/81 


LIABILITIES; 

Mortgage  100  Pond  Street  Residence  $150,000 

Mortgage  Hanlan  Trust  1,  Apartment  Building  175,000 

Mortgage  Vacation  Home  Vermont  9,500 

Car  Loan  13  ,000 

Total  $347,500 


Notes: 

The  mortgage  by  Museum  Associates  is  not  included  on  Jamaica 
Pond  Estate  Condominium.   The  net  residual  is  the  expected  pro- 
fit from  the  development  together  with  the  return  of  the  invested 
equity. 


Excess  of  Assets  over  Liabilities  $800,000 


KEVIN  J.  AHEARN 


STATEMENTS  OF  ASSETS  AND  LIABILITIES 
DECEMBER  1,  1981 


ASSETS: 

Cash  Banks  $  10,000 

Stocks/Bonds  5,000 

Cash  Surrender  Value  Life  Insurance  5,000 

IRA  Account  7,000 

Furniture  and  Fixtures  25,000 

Motor  Vehicle  10,000 

Corporate  Loans  15,000 

Personal  Loan  2,500 

Real  Estate  &  Investments 

234  Beacon  Street  Residence  225,000 

Museum  Associates  Trust  fnet  residual)  175,000 

Vacation  Home  Vermont  (-^^3    interest)  30,000 
Hanlan  Group,  Ltd.  Book  Value  100,000 

(50%  interest)   "     50,000 
Creative  Contracting  of  Boston,  Inc. 

Book  Value  100,000  (50%  interest)  50,000 

Total  $609,500 


KEVIN  J.  AHEARN 


STATEMENT   12/1/81 


LIABILITIES: 


Mortgage  234  Beacon  Street  Residence  $58,000 

Mortgage  Stowe  Vermont  liability  9,5  00 

Automobile  Loan  874 

Total  $68,374 


Notes: 

The  mortgage  by  Museum  Associates  is  not  included  on  Jamaica 
Pond  Estate  Condominium.   The  net  residual  is  the  expected  pro- 
fit from  the  development  together  with  the  return  of  the  invested 
equity. 


Excess  of  Assets  over  Liabilities  $541,126 
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Architects  and  Planners  196  Broadway      Cambridge,  Massachusetts  02139     617  547-0725 

Hammer  Kiefer  and  Todd,  Inc. 

December  14,  1981 


Mr.  Kevin  Ahearn 
The  Hanlon  Group  Ltd. 
65a  Atlantic  Avenue 
Boston,  MA  02110 

Dear  Mr.  Ahearn: 

In  addition  to  the  description  of  our  office  which  follows,  please 
be  advised  of  our  specific  experience  relative  to  historic  build- 
ings and  the  process  of  certification  for  compliance  with  the  Tax 
Reform  Act.   We  are  very  familiar  with  the  Secretary  of  the 
Interior's  Standards  for  Historic  Preservation  Projects,  and  we 
have  worked  closely  with  the  Massachusetts  Historical  Commission 
as  well  as  the  State  Office  of  Historic  Preservation  in  New  Hamp- 
shire.  Those  of  our  projects  which  have  been  certified  thus  far: 

1.  St.  Mark's  Church,  90  Park  Street,  Brookline  MA. 

Thxs  building  is  on  the  National  Register  and  has  been  certified 
for  conversion  into  housing. 

2.  Eagle  Square,  Concord  NH. 

One  of  four  buildings  in  this  complex  (the  Eagle  Hotel)  has 
been  certified  for  conversion  into  offices  and  commercial. 
The  second  building,  the  Eagle  Annex,  has  been  submitted  and 
certification  is  pending.   The  remaining  two  buildings  will 
be  submitted  during  the  first  half  of  1982. 

3.  St.  John's  Church,  Dover,  NH. 

Although  this  HUD  project  is  not  required  to  be  certified,  we 
have  worked  very  closely  with  the  New  Hampshire  Office  of 
Historic  Preservation  to  comply  with  the  Federal  Guidelines 
since  the  building  has  historical  significance.   Our  plan  to 
convert  this  church  into  housing  for  the  elderly  has  been 
approved  by  the  Office  of  Archeology  and  Preservation  of  the 
Department  of  the  Interior. 

4.  Old  Town  Hall,  and  three  Greek  Revival  Houses,  North  Easton 
Center,  North  Easton,  MA. 

These  buildings  in  the  center  of  North  Easton,  including  the 
Old  Town  Hall  originally  designed  by  H.H.  Richardson's  sucessor 
office,  are  part  of  a  restoration  and  revitalization  which  is 
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being  done  by  a  private  developer  with  the  help  of  a  CARD 
grant.   All  three  buildings  have  been  approved  thus  far 
under  Part  One  of  the  certification  process. 


Several  other  projects  in  our  office  now  in  the  planning  stage 
are  intended  to  comply  with  the  latest  Tax  Reform  Act,  and  we 
plan  to  follow  them  through  the  certification  process.   If  we 
can  supply  you  with  any  additional  information  at  this  time  or 
in  the  future,  please  do  not  hesitate  to  contact  our  office. 

Very  truly  yours ^ 

INC. 
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Background 


Hammer  Kiefer  and  Todd,  Inc.  is  located  in  Cambridge  and  was  origi- 
nally formed  in  1974  as  Hammer-Kiefer  Architects.  The  principals 
are  William  R.  Hammer  and  Reed  A.  Kiefer  who  are  architects  and 
Frederick  W.  Todd  who  is  a  city  planner  and  urban  designer.  Collec- 
tively, the  three  principals  have  over  thirty-four  years  of  professional 
experience  in  both  the  United  States  and  abroad,  including  all  phases 
of  architecture,  rehabilitation,  city  and  regional  planning,  architectural 
research,  and  medical  facility  planning.  William  Hammer  worked  as  an 
architect  in  London,  Reed  Kiefer  has  worked  as  an  architect  and 
planner  in  Rome,  and  Frederick  Todd  has  worked  in  regional  planning 
and  development  in  India. 


Experience 


As  a  firm,  we  have  built  our  reputation  on  good  design,  careful  detail- 
ing and  cost  control,  and  a  high  level  of  personalized  service  to  our 
clients.  Among  our  past  commercial  and  industrial  clients  are  Pitney 
Bowes,  Stamford,  Conn.;  Boston  Edison  Company;  Green  Inter- 
national Affiliates;  and  Apex  Stores,  Providence,  R.I. 


Institutional  and  municipal  clients  include  Concord  Public  Schools, 
Concord,  Mass.;  Reading  Public  Schools,  Reading,  Mass.;  the  Massa- 
chusetts Rehabilitation  Hospital,  Boston;  the  New  England  Home  for 
Little  Wanderers,  Boston;  University  Heights,  Inc.,  Providence,  R.I., 
and  Better  Cities,  Inc.,  Cambridge,  Mass. 


The  firm's  involvement  with  housing  and  rehabilitation  over  the  past 
four  years  includes  Christian  Hill  Commons,  Great  Barrington,  Mass.; 
St.  Mark's  Square,  Brookline;   Rose  Hawthorne  Development,  Concord, 
Mass.;  and  consultation  for  the  Lexington,  Hanover,  and  Rockland, 
Mass.,  Housing  Authorities. 
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Services  Planning  and  Urban  Design:  site  planning,  feasibility  studies  for  land  use 

and  development,  analysis  and  presentations  for  town  or  agency  review, 
and  impact  analysis. 

Architectural  Programming:  analysis  of  user  needs,  planning  for  growth 
and  relocation,  equipment  and  furnishing  requirements,  cost  control  and 
budgeting. 

Architectural  Services:   new  construction  and  rehabilitation  of  existing 
buildings,  including  preliminary  design  and  development,  preparation  of 
contract  documents,  contract  negotiation  and  administration  as  well  as 
specialized  design  services  for  medical  facilities  and  for  children  and 
adults  with  special  needs. 

Interior  Design:  space  planning  and  layout,  specialized  lighting,  furnish- 
ings, and  selection  of  materials,  finishes  and  colors. 

Development  Packaging:  feasibility  and  financial  analysis,  site  evaluation, 
graphic  presentations,  and  assembling  an  experienced  real  estate  develop- 
ment team. 


In  addition,  we  work  with  a  number  of  consultants  to  provide  compre- 
hensive architectural  and  engineering  services. 
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Resume 


William  R.  Hammer 


Education 


Rhode  Island  School  of  Design,  B.  Arch. 
Rhode  Island  Chapter  A. I. A.  Award  for 
Excellence  in  Thesis  Design 

Harvard  Graduate  School  of  Design,  M.  Arch 
in  Urban  Design 


1965 


1968 


Licensed 


Experience 


Registered  Architect  in  Massachusetts 
Registration  No.  3546 

National  Registration  Certificate 
NCARB  Certificate  No.  14,893 

Registered  Architect  in  Pennsylvania 
Registration  No.  B7327 

Registered  Architect  in  Rhode  Island 
Registration  No.  998 

Designer  1965-1966 

Fry,  Drew  and  Partners 
London,  England 

Planner/Urban  Designer  1966-1969 

Planning  Office,  Tufts-New  England  IVledical  Center 

Boston,  Massachusetts 

(Part-time  while  at  graduate  school) 

Teaching  Assistant  1967 

Harvard  Graduate  School  of  Design 
Cambridge,  Massachusetts 

Job  Captain/Designer  1969-1972 

Bastille-Neiley  Architects 
Boston,  Massachusetts 

Project  Architect  1972-1975 

Whitman  &  Howard,  Engineers  and  Architects 
Boston,  Massachusetts 

Principal  1974- 

Hammer  Kiefer  and  Todd,  Inc. 
Formerly  Hammer-Kiefer  Architects 


Born:    November  3,  1942 
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Resume 


Reed  A.  Kiefer 


Education 


Licensed 


University  of  Colorado 

Rhode  Island  School  of  Design,  B.  Arch. 

Rhode  Island  School  of  Design, 
European  Honors  Program 

Registered  Architect  in  Massachusetts 
Registration  No.  3310 

National  Registration  Certificate 
NCARB  Certificate  No.  15,410 


1959-1961 
1965 


1964-1965 


Experience 


Designer 

Skidmore  Owings  and  Merrill,  Architects 

New  York,  New  York 

Planner 

Generalpiani,  Planners 
Rome,  Italy 

Designer  and  Job  Captain 

Bonifica,  S.P.A.,  Engineers,  Architects, 

Contractors 

Rome,  Italy 

Job  Captain 

Johnson  and  Hotvedt,  Architects  and  Planners 

Boston,  Massachusetts 

Project  Manager 

Neal  Mitchell  Associates,  Architects  and 

Engineers 

Cambridge,  Massachusetts 

Partner 

Brozek  Kiefer,  Design  Consultants 

Cambridge,  Massachusetts 

Project  Architect 

Whitman  and  Howard,  Engineers  and  Architects 

Boston,  Massachusetts 

Principal 

Hammer  Kiefer  and  Todd,  Inc. 

Formerly  Hammer-Kiefer  Architects 


1965-1966 


1966-1967 


1967-1968 


1969-1970 


1970-1971 


1971-1972 


1972-1975 


1974- 


Born:   November  15,  1941 
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Resume 


Frederick  W.  Todd 


Education 


Experience 


University  of  Wisconsin,  B.A. 

Deiiii  University,  School  of  Social  Work, 
New  Delhi,  India 

M.I.T.,  Department  of  Urban  Studies 
and  Planning,  M.C.P. 

Planning  Research  and  Action  Institute, 
Etawah,  Uttar  Pradesh,  India 

Planner 

Urban  Design  Group 

New  York  City  Planning  Commission 

New  York,  New  York 

Research  Consultant 
The  Center  for  the  Study  of 
Metropolitan  Problems,  National 
Institute  of  Mental  Health 
Washington,  D.C. 

Design  and  Planning  Consultant 
Advisory  for  Open  Education, 
Cambridge,  Mass.;  and  Otherways 
for  Environmental  and  Educational 
Development,  Cambridge. 

Planning  and  Design  Consultant 
Private  Practice 
Cambridge,  Massachusetts 

Associate 

Hammer-Kiefer  Architects 

Principal 

Hammer  Kiefer  and  Todd,  Inc. 


1964 
1962-1963 

1968 

1964-1966 

1968 
1969-1970 

1971-1975 

1975-1976 
1976-1977 
1978- 


Born:   April  30,  1942 
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Resume 


Allan  T.  Baer 


Education 


Licensed 


Experience 


Harvard  College 
B.A.  Cum  Laude 

Harvard  Graduate  School  of  Design 
B.  Arch.,  M.  Arch. 
Alpha  Rho  Chi  Medal 

Registered  Architect  in  Massachusetts 
Registration  No.  3690 

Designer 

Richard  Sheppard,  Robson  and  Partners 

London,  England 

Designer 

Anderson,  Beckwith  and  Haible 

Boston,  Massachusetts 

Facility  Programmer 

Harvard  Graduate  School  of  Design 

Cambridge,  Massachusetts 

Teaching  Assistant 
Harvard  Summer  School 
Cambridge,  Massachusetts 

Job  Captain 

Soltan/Szabo  Associates 
Cambridge,  Massachusetts 

Design  Architect 

Haldeman  and  Goransson  Associates 

Boston,  Massachusetts 

Senior  Architect/Planner 
Reza  Shah  Kabir  University 
Harvard  University  Planning  Office 
Cambridge,  Massachusetts 

Project  Architect 

Hammer  Kiefer  and  Todd,  Inc. 

Associate 

Hammer  Kiefer  and  Todd,  Inc. 


1964 
1969 


1964-1965 


1966 


1967 


■1970 


1970-1975 


1976-1979 


1979-1980 
1980- 


Born;   May  7,  1942 
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Douglas  M.  Lange 


Education 


Harvard  College 
A.B.  Cum  Laude 

Harvard  Graduate  School  of  Design 

B.  Arch. 

A. I. A.  Scholastic  Medal 

Harvard  Graduate  School  of  Design 
M.  Arch,  in  Urban  Design 


1964 
1969 

1970 


Licensed 

Registered  Architect  in  Massachusetts 
Registration  No.  3556 

Experience 

Designer 

DolfSchnebli,  Architect 
Agno/Ti.  Switzerland 

1967-1968 

Research  Staff 

Earl  New  Town  Study 

Joint  Center  for  Urban  Studies  of  Harvard 

and  MIT 

1969 

Teaching  Fellow  in  Architecture 
Harvard  Graduate  School  of  Design 

1969-1970 

Instructor  in  Architecture 
Harvard  Graduate  School  of  Design 

1970-1971 

Frederick  Sheldon  Traveling  Fellowship 
Harvard  University 

1971-1972 

Job  Captain 

Stifter  and  Baum  Architects  and  Planners 

Cambridge,  Massachusetts 

1973 

Private  Professional  Practice 

1974-1978 

Project  Architect 

1978-1980 

Hammer  Kieferand  Todd,  Inc. 
Cambridge,  Massachusetts 

Associate 

Hammer  Kieferand  Todd,  Inc. 

Cambridge,  Massachusetts 

Born:  January  25,  1942 


1980- 


Resume 


Charles  M.  Wisner 


Education 
Experience 


Boston  Architectural  Center 

Architectural  Draftsman 
Buchart  Associates 
Pennsylvania 

Job  Captain 
Buchart  Associates 
Pennsylvania 

Job  Captain,  Designer 

Robert  N.  Glassman  Associates,  Inc. 

Needham,  Massachusetts 

Architectural  Designer 

Benjamin  Thompson  and  Associates,  Inc. 

Cambridge,  Massachusetts 

Design  Instructor 

Boston  Architectural  Center 

Boston,  Massachusetts 

Re-use  Consultant 
Jung  Brannon  Associates 
Boston,  Massachusetts 

Associate 

Hammer  Kiefer  and  Todd,  Inc. 

Cambridge,  Massachusetts 


1974-1979 
1968-1972 


1972-1973 


1974-1975 


1975-1978 


1978 


1978 


1978 


Born:  August  1,  1950 


List  of  Projects 


The  following  is  a  summary  of  projects  by  Hammer  Kiefer  and  Todd,  Inc. 


Christian  Hill  Commons  1974 

Great  Barrington,  Massachusetts 
40  Units  of  Housing 
$900,000 

Pitney  Bowes  Branch  Office  1 975-1 976 

Wilkes-Barre,  Pennsylvania 

Addition  and  Alterations  to 

Commercial  Facility 

$200,000 

Renovation  to  Peabody  School  1976-1 977 

Concord  School  Department 

Concord,  Massachusetts 

Structural  Repairs  and  Re-roofing 

$370,000 

Renovation  to  Thoreau  School  1 976- 1 978 

Concord  School  Department 
Concord,  Massachusetts 
$560,000 

Renovation  to  Willard  School  1976-1978 

Concord  School  Department 
Concord,  Massachusetts 
$205,000  (estimate) 

Renovation  to  Alcott  School  1 976- 1978 

Concord  School  Department 
Concord,  Massachusetts 
$500,000 

Renovation  to  Ripley  School  1 976-1 978 

Concord  School  Department 
Concord,  Massachusetts 
$250,000  (estimate) 

Renovation  to  the  Lowell  Street  School  1 976-1 977 

Reading  School  Department 

Reading,  Massachusetts 

Conversion  of  Old  School  Building  into  Departmental 

Headquarters,  stressing  energy  conservation 

and  preservation 

$100,000  (estimate) 
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List  of  Projects 


Old  Market  House  Restoration  1 976-1 977 

Market  Street 

Lowell,  Massachusetts 

Restoration  of  Historic  Building  for 

Commercial  Use 

$850,000  (estimate) 

Renovation  -  Site  Work  1 977 

St.  Louis  Children's  Center 

Biddeford,  Maine 

Parking,  Ramp,  Entry,  and  Play  Area 

to  Provide  Handicapped  Access 

$6,500 

Playground  for  alt  Children  1977 

Community  Development  Department 
City  of  Cambridge,  Massachusetts 
Public  playground  to  integrate  able  and 
disabled  children. 
$55,000  (estimate) 

Veterinary  Hospital  1977 

Belchertown,  Massachusetts 
Addition  and  Renovation 
$100,000 

Christman  House  1977 

Concord,  Massachusetts 

Renovation  of  Barn  into  Artist's  Studio 

$30,000 

Scattered  Site  Housing  1977 

Lexington  Housing  Authority 
Lexington,  Massachusetts 
Preparation  of  Development  Package, 
Site  Information,  and  Inspections  as 
Consultant  to  Lexington  Housing  Authority 
$750,000 

Housing  for  the  Elderly  1 977 

Rockland,  Massachusetts 

56  Units  of  Section  8  Housing 

$1,500,000  (estimate) 


List  of  Projects 


Providence  Mental  Health  Center  1 978 

University  Heights 
Providence,  Rhode  Island 
Renovation  of  existing  commercial  space 
for  use  as  Mental  Health  Center 
$75,000  (estimate) 

Playground,  New  England  Home  for  1978 

Little  Wanderers 

Boston,  Massachusetts 
$30,000 

Sewerage  Treatment  Plant  1 978 

Rochester,  New  Hampshire 
$3,500,000  (estimate) 

Massachusetts  Rehabilitation  Hospital  1978 

Boston,  Massachusetts 
Miscellaneous  Renovations 
$25,000 

Saint  Mark's  Square  1 978 

Brookline,  Massachusetts 
39  Dwelling  units 
$1,800,000 

Tewksbury  High  School  1978 

Tewksbury,  Massachusetts 

Renovations 

$85,000 

Rose  Hawthorne  Development  1 978 

Concord,  Massachusetts 

55  Dwelling  units,  20,000  S.F.  business 

and  commercial  development 

$3,100,000 

Boston  Edison  Company  1 978 

Massachusetts 

Renovations  and  new  construction 

ongoing 

Addition  to  Apex  Shopping  Center  1 978 

Warwick,  Rhode  Island 
$200,000 


I 
I 
I 
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List  of  Projects 


St.  John's  Church  Housing  for  the  Elderly  1 981 

Dover,  New  Hampshire 

Recycling  of  1876  Churcin  into  Elderly  Housing 

$1,100,000 

Carr  School  Condominiums  1981 

Somerville,  Massachusetts 

Conversion  of  late  19th  Century  School 

into  fifteen  condominium  units 

$750,000 

Middlesex  County  Hospital  Renovation  1981 

Waltham,  Massachusetts 

Renovation  of  two  dormitories  for 

Fernald  State  School 

$225,000 

Belknap  Street  Apartments  1 981 

Dover,  New  Hampshire 

Renovation  of  four  buildings  to  family  housing 

$800,000 

Recreation  Center  and  Office  Expansion  1 981 

Dover  Housing  Authority 
Dover,  New  Hampshire 
Renovation  and  new  construction 
$300,000 

Southeastern  Massachusetts  University  Laboratory  1981 

Reconstruction 

North  Dartmouth,  Massachusetts 

Redesigning  of  explosion-damaged  laboratory  with 

complex  heating,  ventilating  and  air-conditioning 

requirements 

$185,000 

GenRad,  Inc.  1981 

Concord,  Massachusetts 

Analysis  and  Report  for  Reroofing  200,000  s.f. 

and  repairs  to  structural  masonry 

Budget  not  established 

Danvers  Electric  Company  1 980 

Danvers,  Massachusetts 

Reroofing  and  Exterior  Masonry  repairs 

$70,000 


I 
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List  of  References 


Chariesbank  Trust  Building 

Cambridge,  Massachusetts 

Client:  Charlesbanl<  Trust  Company 
Cambridge,  Massachusetts 
Mr.  David  Lichter  (617)  864-4444 

St  John's  Church  Elderly  Housing 

Dover,  New  Hampshire 

Client:  Dover  Housing  Authority 
Dover,  New  Hampshire 
Mr.  Jack  Buckley   (603)  742-5804 

Housing  for  the  Elderly 

Hanover,  Massachusetts 

Client:  Hanover  Legion  Elderly  Housing  Corporation 
Hanover,  Massachusetts 
Mr.  John  Hanley   (617)  628-1717 

St.  Mark's  Church  Condominiums 

Brookline,  Massachusetts 

Client:  90  Park  Street  Corporation 

Boston,  Massachusetts 

Mr.  Hendrik  Holmes  (617)491-4103 

Mr.  John  Bok   (617)  357-4400 

Milldam  Offices  and  Condominiums 

Concord,  Massachusetts 

Client:  Middlesex  Institution  for  Savings 
Concord,  Massachusetts 
Mr.  John  Collins   (617)254-1360 

Eagle  Square  Development 

Concord,  New  Hampshire 

Client:  Eagle  Equity  Development  Corporation 
Nashua,  New  Hampshire 
Mr.  Jerry  Levin   (603)  888-4043 

Corporate  Headquarters 

Bedford,  Massachusetts 

Client:  Eikonix  Corporation 

Bedford,  Massachusetts 

Mr.  Saul  Kurlat   (617)  237-0350 

Mr.  Richard  Profio 


List  of  References 


Renovations  and  Re-Roofing  of  Six  Schools 

Concord,  Massachusetts 
Client:  Concord  Public  Schools 

Concord,  Massachusetts 

Mr.  Jeremy  Sykes  (617)  369-2639 

Mr.  William  Dolan  (former  Business  Manager)   (617)  369-2639 

Christian  IHiil  Commons 

Great  Barrington,  Massachusetts 
Client:  Better  Cities,  Inc. 

Cambridge,  Massachusetts 

Mr.  Lansing  Fair  (617)  492-7818 

Boston  Edison  Renovations 

Waltham,  Maynard,  etc.,  Massachusetts 
Client:  Boston  Edison  Company 

Boston,  Massachusetts 

Mr.  Paul  Ardito  (617)424-2201 

Middlesex  County  Hospital  Renovation 

Waltham,  Massachusetts 

Client:  Department  of  Mental  Health 

Division  of  Capital  Planning  and  Operations 

Boston,  Massachusetts 

Mr.  Alan  Steinberg   (617)  727-4043 

Munroe  School  Re-Use  Study 

Lexington,  Massachusetts 
Client:  Town  of  Lexington 

Mr.  Robert  Hutchinson   (617)862-0500 

North  Shore  Community  Mental  Health  Center 

Salem,  Massachusetts 
Client:  Mrs.  Ellenore  Norman 

Salem,  Massachusetts 

(617)745-2240 

Turnkey  Family  and  Elderly  Housing 

Medway,  Massachusetts 

Client:  Medway  Housing  Authority 

Medway,  Massachusetts 

Mr.  Edwin  Crimmings,  Executive  Director 

(617)533-2434 


List  of  References 


Scattered  Site  Housing  Project 

Lexington,  Massachusetts 

Client:  Lexington  Housing  Authority 
Lexington,  IVlassachusetts 
Mr.  Temple  Scanlon   (617)  273-2710 

Carr  School  Condominiums 

Somerville,  Massachusetts 
Client:  Mr.  John  Bok 

Boston,  Massachusetts 

(617)357-4400 

Danvers  Electric  Company  Re-Roofing 

Danvers,  Massachusetts 

Client:  Danvers  Electric  Company 
Danvers,  Massachusetts 
Mr.  Mike  Madore   (617)  747-0500 

Danvers  High  School  Consultation  and  Repairs  Analysis 

Danvers,  Massachusetts 
Client:  Town  of  Danvers 

Mr.  Paul  Kenney  (617)  777-0001 

Draper  Office  Renovation 

Cambridge,  Massachusetts 

Client:  Charles  Stark  Draper  Laboratory 

Cambridge,  Massachusetts 

Mr.  Keith  Click   (617)  258-1373 

Recreation  Center  and  Office  Expansion 

Dover,  New  Hampshire 

Client:  Dover  Housing  Authority 

Mr.  Jack  Buckley   (603)  742-5804 

Analysis  and  Re-Roofing  of  GenRad,  Inc. 

Concord,  Massachusetts 
Client:  GenRad,  Inc. 

Concord,  Massachusetts 

Mr.  Henry  Stanford   (617)  646-7400 

Mr.  Henry  Finzel 

Mr.  Jim  Aquilino 


The  Landplan  Partnership  3  field 


ROAD     LEXINGTON,  MASSACHUSETTS  02173     617-862-2207 


The  Landplan  Partnership  was  estabilished 
in  1971  to  provide  Clients,  Architects 
and  Planners  with  the  creative  ability, 
imagination  and  comprehensive  technical 
knowledge  essential  in  solving  the 
sophisticated  problems  encountered  in 
our  man-made  physical  environment. 

The  firm  consists  of  an  experienced, 
innovative  and  design-oriented  team  of 
professionals,  coordinated  to  serve  the 
vital  demands  and  challenges  inherent  in 
today's  larger  and  increasingly  complex 
projects. 

Because  of  our  extensive  experience  and 
environmental  planning  expertise,  we  are 
capable  of  meeting  and  satisfying  the 
schedules,  budgets  and  objectives  of  our 
clientele  with  the  highest  degree  of 
professional  competency. 


Environmental  Impact  Studies  •  Land  Use  Feasibility  Studies  •  Master  Planning  and  Design  •  Site  Planning  •  Consultation 

John  E.  Curtis/Stanley  M.  Hunts/Arthur  G.  Selbert  Philip  Barske,  Associate 

Clifford  Selbert,  Associate 


PROFESSIONAL  SERVICES 

Land  Use  Feasibility  Studies 

Site  Suitability  Studies 

Ecological  Analysis 

Zoning  Data  Collection  and  Presentations 

Environmental  Impact  Studies 

Master  Planning  and  Design 

Site  Planning  and  Engineering 

Site  Construction  Documents 

Site  Construction  Inspection 

Expert  Testimony 

Consultation 


FIELDS  OF  SPECIALIZATION 

Conservation  Design 

Planned  Unit  Development  Design 

Subdivision  Planning 

Parks  and  Recreation  Design 

Athletic  Facilities  Planning 

Golf  Course  Design 

Town  and  Community  Planning 

Civic  Design 

Campus  Planning 

Regional  Planning 

Resort  Planning 

Industrial  and  Commercial  Park  Planning 


THE  PRINCIPALS 


John  E  Curtis 

Pennsylvania  State  University  -  BSLA,  1965 

Registered  Landscape  Architect  -  CLARB  National  Registration 

American  Society  of  Landscape  Architects  -  Member 

Board  of  Landscape  Architects,  State  of  Connecticut  -  Chairman 

Urban  Land  Institute  -  Member 

Jack  is  in  charge  of  all  technical  and  construction  aspects  of  the 
Partnership.  He  also  handles  all  office  management  responsibility. 
He  is  the  key  man  in  the  formulation  of  all  research  and  feasibility 
reports  that  become  the  basis  for  an  entire  project.  His  extensive 
experience  in  all  areas  of  landscape  architectural  practice  enables 
him  to  offer  a  unique  position  from  which  to  make  environmental  and 
technical  judgements. 


Stanley  M.  Hunts 

University  of  Michigan  -  MLA,  1966 

Fairfield  University  -  BS,  1954 

Registered  Landscape  Architect  -  Connecticut,  Massachusetts,  New  York 

American  Society  of  Landscape  Architects  -  Member 

Bridgeport  Association  of  Architects  -  Member/Executive  Committee 

Stan's  primary  responsibility  is  that  of  liason  between  the  client 
and  the  Partnership.  He  aids  in  the  formulation  of  the  basic  concept 
and  project  direction  and  implementation.  He  sees  that  close  contact 
is  maintained  and  that  we  continue  to  serve  the  client's  needs 
effectively.  His  extensive  planning  experience  enables  him  to 
coordinate  the  input  of  hard  information  of  the  program  to  creative 
solutions. 


Arthur  QSelbert 

University  of  Pennsylvania  -  MLA,  1967 

Rhode  Island  School  of  Design  -  BSLA,  1965 

Registered  Landscape  Architect  -  Connecticut,  Massachusetts 

American  Society  of  Landscape  Architects  -  Member 

International  Federation  of  Landscape  Architects  -  Member 

Art  is  creative  director  for  the  Partnership  and  is  in  charge  of  the 
delegation  of  assignments  within  the  organization.  His  high  degree 
of  creative  proficiency  and  imagination  is  tempered  by  extensive 
experience  and  a  practical  business  approach.  His  interests  cover 
the  entire  range  of  contemporary  environmental  concerns  with  a 
particular  commitment  to  their  design  aspects  and  implications. 


ASSOCIATES 


Dn  Philip  Barske 

Antioch  College  -  PhD  (Applied  Ecology),  1976 

University  of  Michigan  -  MS  (Conservation  and  Wildlife),  1942 

University  of  Connecticut  -  BS  (Forestry  and  Zoology),  1940 

Governor's  Council  on  Environmental  Quality, 

State  of  Connecticut  -  Member 

Legislative  Commission  on  Environmental  Economics, 

State  of  Connecticut  -  Member 

Wildlife  Management  Institute  -  Northeastern  Field  Consultant 

American  Institute  of  Biological  Sciences  -  Member 

The  Wildlife  Society  -  Member 

American  Society  of  Foresters  -  Member 

Canadian  Society  of  Biologists  -  Member 

Soil  Conservation  Society  of  America  -  Member 

National  Association  of  Environmental  Professionals  -  Member 


Dr.  Barske  brings  to  the  Partnership  his  many  years  of  knowledge 
and  experience  as  a  conservationist  and  wildlife  and  forestry 
specialist.  He  has  served  at  the  primary  environmental  and 
conservation  consultant  for  many  projects  including  Columbia  New 
Town  in  Maryland.  He  has  also  been  the  chief  ecological  consultant 
to  many  government  agencies  and  private  corporations  and  has  won 
several  awards  for  his  work  in  conservation  administration  and 
environmental  development. 


Clifford  Selbert 

Rhode  Island  School  of  Design  -  BLA,  1976 

Registered  Landscape  Architect  -  CLARB  National  Registration 

American  Society  of  Landscape  Architects  -  Member 

Cliff  coordinates  our  Massachusetts  office.  He  has  extensive 
experience  in  all  aspects  of  Urban  Design,  and  served  as  chief  con- 
sultant to  a  variety  of  municipalities  prior  to  joining  the  firm. 


OFFICE  OPERATIONS 


Each  project  is  under  direct  control  of  one  of  the  partners  so  that 
clients  receive  the  full  benefit  of  his  experience.  Carefully 
structured  schedules  guide  the  work  from  its  inception  to 
contractual  conclusion.  The  talents  and  experience  of  each 
principal  are  involved  in  all  phases  to  insure  that  a  team  approach 
is  provided  for  the  benefit  of  a  complete  and  well  organized 
project. 

In  addition  to  Consultation,  which  is  a  service  offered  at  any  time 
increment,  from  a  single  hour  to  an  annual  retainer,  there  are 
three  generalized  phases  to  a  typical  project. 


Preliminary  Design 

Involves  analysis  of  site  and  program,  needs  and  resources,  design 
studies,  cost  estimates  and  reportis.  This  phase  of  work  can  be 
complete  in  itself  or  relate  to  Contract  Documentation  and  Site 
Inspection  phases,  that  typically  follow  in  projects  slated  for 
full  or  partial  development.  The  essential  purpose  of  the 
preliminary  phase  is  to  collect  data,  assemble  all  relevant 
information,  and  draw  conclusions  illustrated  by  design  studies. 


Contract  Documents 

Involves  the  preparation  of  accurate  working  drawings  which 
incorporate  the  location  of  all  functions,  materials,  grading  and 
drainage,  and  construction  details.  In  conjunction  with  the 
working  drawings,  specifications  are  prepared  to  indicate  how  the 
site  construction  is  to  be  executed.  Drawings  and  specifications 
may  also  be  prepared  for  bid  purposes  with  contractors.  Bidding 
procedures  are  set  up,  intraprofessional  arrangements  clarified, 
bids  taken  and  analyzed. 


Site  Inspection 


Periodic  field  inspections  are  made  to  insure  that  the  design 
intent  is  carried  out  properly,  and  to  see  that  overall  quality 
control  in  layout,  construction  procedures,  and  use  of  materials 
is  followed. 


LAND  PLANNING  PROCESS 


The  land  and  its  natural  processes  offer  opportunities  and 
constraints  for  land  utilization.  We,  as  land  planners  and 
designers,  discern  and  consider  the  natural  factors  in  making 
decisions  which  affect  the  environment.  By  analyzing  and 
evaluating  the  land  thoroughly,  we  are  able  to  specify  the  most 
appropriate  use  for  a  particular  landscape. 

Our  approach  to  land  planning  considers  these  principles  to 
generate  optimum  solutions  for  particular  land  planning  problems, 
whether  they  be  related  to  residential  use  or  to  a  broader  regional 
scale.  This  approach  involves  a  consideration  of  all  natural 
determinants  and  an  analysis  of  the  program  before  formulation  of 
any  design  concept.  After  thorough  analysis  of  all  inputs,  we 
establish  the  best  possible  physical  relationship  between  the 
people,  or  users,  the  land  and  the  architecture. 

The  sequence  of  steps  cited  below  forms  the  basis  for  a  definitive 
proposal  of  services  that  would  be  rendered  to  a  client,  architect 
or  developer  concerned  with  the  achievement  of  the  most  appropriate 
and  highest  quality  design  solution. 


Site  Inventory  and  Analysis 


To  record  each  environmental  factor  and  weigh  its  relative 
importance  to  other  determinants,  a  comprehensive  inventory  is 
undertaken.  The  key  environmental  elements  of  the  site  that  are 
identified  and  analyzed  are:  soils,  geology,  hydrology,  topography, 
vegetation,  climate,  physiography,  wildlife,  and  existing  land  use. 
In  most  cases,  there  is  a  thorough  review  and  analysis  of  the 
adjacent  geographical  area,  existing  utility  lines,  traffic 
circulation,  and  any  other  site  related  conditions  which  would  have 
a  bearing  upon  project  planning. 


Program  Input 


An  analysis  of  the  client's  program  is  coordinated  with  the  site 
inventory.     Project  goals  and  objectives  are  identified  and  the 
client's  concepts  are  reviewed.     Preliminary  findings  are 
considered  in  the  planning  alternatives  along  with  socio-economic, 
engineering  and  other  factors  that  would  determine  the  program.     We 
analyze  the  market  and  financial  reports  provided  by  the  client  as 
well  as  the  budget  and  proposed  staging  of  the  project.     Reports 
concerning  utility  and  traffic  needs  are  studied  and  local 
authorities  are  contacted  for  review  and  coordination.     Constant 
contact  with  the  client  is  maintained  for  a  better  understanding  of 
the  project  problems  and  opportunities. 


Synthesis 


Consideration  of  all  factors  that  influence  the  project  are  taken 
into  account  to  discover  the  opportunities  and  constraints  for  land 
utilization.  Using  this  information  we  are  able  to  determine  more 
accurately  the  consequence  of  alternative  actions,  establish 
priorities,  and  measure  the  degree  to  which  trade-offs  can  be  made 
when  onjectives  are  in  conflict.  Ideas  are  discussed,  evaluated 
and  possibly  modified  before  the  formulation  of  any  design  concept. 
Ideally,  the  synthesis  should  set  the  stage  for  exceptionally 
imaginative  planning  culminating  in  a  superior  quality  project 
which  will  reflect  the  overall  character  and  distinct  interests  of 
the  site. 


Concept 

Coordination  of  all  the  major  components:  Ecological  Study,  Land 
Analysis,  Land  Use  Program  and  Synthesis,  culminating  in  the 
selection  of  a  development  concept  for  land  use,  development 
intensity  and  circulation.  A  visual  and  written  statement  is 
prepared  which  recognizes  the  values  and  objectives  of  the  project. 


Schematic  Ran 

A  Schematic  Plan  is  developed  which  indicates  the  broad  relationship 
of  all  projected  facilities,  traffic  circulation,  land  use  and 
utilities  at  an  appropriate  scale  in  order  to  facilitate  discussions 
with  the  Owner  and  the  Public. 


Preliminary  Plan 

After  evaluating  the  feedback  from  the  Owner  and  the  Public,  a 
Preliminary  Plan  is  developed,  incorporating  any  suggested  revisions 
to  the  Schematic  Plan.  The  Preliminary  Plan  indicates  in  more 
detail  all  of  the  elements  discussed  in  the  Schematic  Plan. 


Master  Plan 

Incorporating  revisions  to  the  Preliminary  Plan,  the  accurate 
location  of  all  functions,  materials,  grading,  drainage  and 
circulation  is  delineated.  A  statement  of  probable  project  cost  is 
presented  in  coordination  with  a  thorough  written  report. 


Construction  Documents 

After  rhe  form  of  the  final  solution  is  agreed  upon,  dimensioned 
plans,  construction  details  and  written  specifications  are  prepared 
to  show  how  the  design  is  to  be  constructed. 


A  PAFiTIAL  USTOF  COMMISSIONS 


Urban  Parks 

CENTRAL  PARK,  Paguas,  Puerto  Rico 

Master  planning  recreational  facilities  and  parkland  for  30  acre 
parcel  in  the  center  city  with  amphitheater,  plazas,  gardens, 
sitting  areas,' boating,  promenades,  playgrounds  and  exhibit  spaces. 

GALVIN  PLAYGROUND,  New  Haven,  Connecticut 

Neighborhood  active  playspace  with  playstructure,  spray  pool  feature, 

seating  and  tables  on  half  an  acre. 

NORWALK  RIVER  LINEAR  PARK,  Norwalk,  Connecticut 
Planning  and  design  of  a  narrow  three  mile  long  waterside  park 
including  children's  play  areas,  sitting  areas,  overlooks,  bikeway 
and  historical  information  system. 

OLD  KINGS  PARK,  Darien,  Connecticut 

Planning  and  construction  documents  for  a  passive  park  which  serves 
as  a  transition  between  a  corporate  facility  and  the  downtown  area 
with  walkways,  seating  areas  and  plaza  on  1  acre. 

RYE  RECREATION  CENTER,  Rye,  New  York 

Master  plan  for  renovations  and  additions  to  an  existing  urban  recrea- 
tional facility.  Football,  baseball,  softball,  little  league  baseball, 
tennis  courts,  basketball,  volleyball,  horseshoes,  adventure  playground, 
picnic  areas,  ice  skating,  swimming  pool,  bathhouse,  fieldhouse  and 
pavilion  additions  on  17  acres. 

TROWBRIDGE  SQUARE,  New  Haven,  Connecticut 

Planning  and  construction  documents  for  the  redesign  of  an  existing 
historic  square  in  a  residential  section  near  the  center  city.  In 
consultation  with  neighborhood  representatives,  a  passive  use  plan  was 
developed  featuring  lawn  areas  for  open  play,  walkways,  spaces  for 
sitting  and  conversation  and  a  totlot  with  spray  pool  and  playstructure. 

VALHALLA  VEST  POCKET  PARK,  Mount  Pleasant,  New  York 
Small  neighborhood  children's  play  area.  The  facility  has  a  dramatic 
setting  at  the  base  of  a  twenty  foot  high  natural  cut  rock  ledge.  A 
playstructure  was  designed  so  that  children  could  make  use  of  the 
geologic  feature  as  part  of  their  play  experience. 

VETERANS  MEMORIAL  PARK,  Norwalk,  Connecticut 

Master  Plan  for  the  reorganization,  renovation  and  reconstruction  of  an 
existing  50  acre  urban  shorefront  park.  Facilities  include  two  softball 
fields,  a  baseball  field,  tennis  and  basketball  courts,  a  field  core 
pavilion  with  children's  play  center  and  a  150  craft  marina  complex  with 
public  boat  launch  and  marina  pavilion.  A  Harbor  Center  complex  was 
also  developed  featuring  a  lighthouse/restaurant  pavilion  integrated 
with  formal  gardens  oriented  to  a  marina  for  transient  and  commercial 
craft.  Also  developed  was  an  open  space  system  for  passive  recreation 
including  a  harborside  promenade  and  bikeway,  picnic  areas  and  open  lawns 
for  unplanned  activites  and  festivals.  Parking  for  500  cars. 


MARKET  SQUARE,  Providence,  Rhode  Island 

Planning,  design,  and  construction  documents  for  a  one  acre  indoor/ 
outdoor  public  art  exhibition  center  located  on  the  Providence 
River.  The  plan  features  varied  spaces  for  exhibits,  sculpture, 
graphics,  festivals,  and  performance  events. 

HOPKINS  SQUARE,  Providence,  Rhode  Island 

Planning  and  construction  documents  for  redesign  of  an  historic 
square  in  a  residential  section  of  the  city.  The  passive  use 
plan  features  lawn  areas  for  play,  walkways  and  spaces  for  sit- 
ting and  conversation. 

LIPPIT  PARK,  Providence  Rhode  Island 

Masterplan  for  renovations  and  additions  to  an  existing  8  acre, 
actively  used  neighborhood  park.  Plan  included  playground  design 
and  renovation  of  an  "Art  Deco"  period  granite  fountain. 

COLUMBUS  PARK,  WASHINGTON  PARK,  Providence,  Rhode  Island 
Planning,  design,  and  construction  documents  for  the  renovation  of 
two  actively  used  neighborhood  leisure  parks.  Developed  as  part 
of  a  neighborhood  "Gateway"  program,  these  parks  featured  bold 
plantings,  lighting,  information  kiosks,  and  sitting  areas. 

ROGER  WILLIAMS  PARK,  Providence,  Rhode  Island 

Masterplan  for  renovations  and  additions  to  a  430  acre  Victorial  Park, 

originally  designed  by  Horace  Cleveland.  Features  include:  new  zoo, 

education  center,  athletic  facilities,  formal  gardens,  picnic  areas, 

new  site  furniture  and  lighting,  landscape,  waterway,  monument 

and  building  restoration.  Construction  documents  for  a  variety 

of  elements  including  new  site  furniture  and  bridge  restoration. 

BLACKSTONE  BOULEVARD,  Providence,  Rhode  Island 

Masterplan  for  the  phased  renovation  of  a  heavily  used  recreational 
parkway.  Features  included  running  track  and  parcourse,  sitting 
areas,  landscape  and  building  restoration. 

NEUTACONKANUT  HILL  PARK,  Providence  Rhode  Island 
Development  plan  for  an  urban  wilderness  park  and  nature  center. 
Amphitheatre,  nature  study  trails,  picnic  areas,  nature  center,  pond 
and  terrain  development,  and  parking  on  a  delicate  88  acre  site. 

DEXTER  PARK,  MANSION  PARK,  Providence,  Rhode  Island 
Masterplan  for  renovations  and  additions  to  tow  10  and  3  acre  re- 
creation parks  in  residential  neighborhoods.  Features  include  play 
grounds,  football,  baseball,  softball,  tennis,  basketball  and  bocce 
courts. 


Civic 


AMSTERDAM  PILOT  BLOCK,  Amsterdam,  New  York 

Planning  and  design  consultation  for  the  renovation  and  alteration  of 
an  historic  building  block  on  the  main  street  of  the  downtown  business 
district.  A  program  was  developed  for  the  visual  unification  of  the 
block  by  means  of  graphics,  painting  and  structures,  signage,  street 
furniture,  paving  and  planting. 

JOURNAL  SQUARE  TRANSPORTATION  CENTER,  Jersey  City,  New  Jersey 
Planning  and  construction  documents  for  the  Port  Authority  of  New  York 
for  a  major  transportation,  office,  commercial  and  parking  complex. 
The  project  oriented  to  a  large  plaza  with  pool  and  fountains,  sitting 
areas  and  planting. 

SUFFOLK  COUNTY  CRIMINAL  COURTS  BUILDING,  Riverhead,  New  York 
Design  and  construction  documents  for  a  large  county  courthouse  structure 
with  plazas,  courtyards,  sitting  areas,  vehicular  and  pedestrian 
circulation  systems  with  parking  lot  for  200  cars  on  15  acres. 

METROPOLITAN  MUSEUM  OF  ART,  New  York  City,  New  York 

Development  of  planting  alternatives  and  the  coordination  and  supervision 

of  tree  moving  operations  for  the  museum's  building  expansion  program. 

MEDFORD  SQUARE,  Medford,  MA 

Planning  and  design  consulting  for  the  renovation  of  historic  downtown 
Medford.  Focusing  on  Medford's  heritage,  the  plan  features  town  gate- 
ways, a  new  public  green,  downtown  shopping  center  and  plaza,  fountains, 
and  restoration  of  a  colonial  burial  ground. 

BOSTON  CENTER  FOR  THE  ARTS,  Boston,  MA 

Development  proposal  for  an  indoor/outdoor  Urban  Arts  center  in  Boston's 
North  End.  Included  childrens  center  and  playground,  fountains,  plazas, 
exhibit  areas,  theater  renovation,  and  parking  on  an  8  acre  site. 

ATWELL  AVENUE  REDEVELOPMENT,  Providence,  Rhode  Island 
Masterplan  for  the  redevelopment  of  a  20  block  streetscape  in  Pro- 
vidence's Italian  neighborhood.  Through  neighborhood  workshops,  a 
plan  was  developed  featuring  a  market  place,  fountains,  plazas, 
leisure  parks,  new  lighting  and  paving. 


Parks  and  Recreation 

BRIARCLIFF  NATURE  CENTER,  Briarcliff  Manor,  New  York 
Development  plan  for  an  environmental  education  center  to  include 
children's  zoo,  natural  animal  habitat,  picnic  areas,  woodland 
amphitheater,  exhibit  area  and  formal  gardens,  aquatic  study  center, 
nature  study  trails,  nature  trail  for  the  blind,  trail  pavilions, 
environmental  education  center  building  and  parking  on  a  61  acre 
lakeside  site. 

BROADWAY  FIELD,  Mount  Pleasant,  New  York 

Renovations  and  additions  to  existing  park  facility.  Softball, 
paddle  tennis,  all  purpose  courts,  totlot,  picnic  area,  pavilion 
and  parking  on  4  acres. 

GOLF  DIGEST/TENNIS  MAGAZINE  TEACHING  FACILITY,  West  Palm  Beach,  Florida 
Master  plan  for  a  major  instructional  facility  sponsored  by  enthusiast 
oriented  publications.  Twenty  tennis  courts,  two  eighteen-hole  golf 
courses,  putting  greens,  driving  range  and  clubhouse. 

INTERiMTIONAL  RANCH  CLUB,  Alvord,  Texas 

Master  plan  for  the  development  of  an  18  hole  championship  golf  course 
and  world  competition  tennis  complex.  Associated  facilities  included 
a  200  room  hotel,  clubhouse,  swimming  pool,  children's  play  space, 
terraces,  gardens  and  parking  for  300  cars. 

RYDER  MEMORIAL  PARK,  Ossining,  New  York 

Planning  proposal  for  renovations  and  additions  to  an  existing  recrea- 
tional facility.  Soccer,  football,  baseball,  little  league  baseball, 
Softball,  basketball,  handball,  tennis  and  paddle  tennis  courts,  two 
adventure  playgrounds,  picnic  sites,  ice  skating  and  parking  on  a 
54  acre  site. 

RYE  NATURE  CENTER,  Rye,  New  York 

Development  proposals  for  a  nature  center  featuring  a  children's  zoo, 
amphitheater,  nature  study  trails,  picnic  areas,  nature  trail  for  the 
blind,  environmental  education  center,  trail  pavilions,  pond  and  terrain 
development  and  parking  on  a  30  acre  site. 

STONEGATE  RECREATION  AREA,  Mount  Pleasant,  New  York 

Softball,  basketball,  deck  tennis,  adventure  playground  and  parking 

on  3  acres. 

SUMMITWOOD,  Meri den -Berlin,  Connecticut 

Master  plan  development  for  nine-hole  golf  course  and  clubhouse,  two 
recreation  centers  with  swimming  pools,  bathhouses,  tennis  court 
facilities  and  children's  areas.  Picnic  areas  and  campsites  related  to 
hiking  and  nature  study  trails.  Environmental  education  center,  bridle 
baths  and  stables,  baseball,  softball  and  football  facilities. 
Neighborhood  playgrounds  and  sitting  areas.  Winter  sports  center  for 
skiing,  tobogganing  and  ice  skating  with  associated  warming  pavilion. 

UNION  CARBIDE  CORPORATION  EXERCISE  TRAIL  SYSTEM,  Danbury,  Connecticut 
Design,  layout,  and  detailing  of  a  two  mile  long,  18  station  exercise 
and  fitness  trail  circuit  for  use  by  corporation  employees. 


Multi-Use  Development 


BAXTERTOWN,  East  Fishkill.  New  York 

785  townhouses  and  condominiums,  23  single  family  homes  and  90 
garden  apartments  with  a  centralized  support  facility  consisting 
of  a  convenience  shopping  plaza,  offices,  recreation  and  day  care 
center  on  250  acres. 


LAKE  MONROE  COMMUNITY,  Sanford,  Florida 

600  townhouses  and  condominiums,  200  single  family  homes  and  200 
apartments,  oriented  to  an  eighteen  hole  golf  course,  shopping  and 
office  mall,  marina,  boat  basin,  recreation  complex  and  natural 
areas  on  a  600  acre  lakeside  site. 


LINCOLN  CENTER,  Worcester,  Massachusetts 

Development  proposal  for  200  units  of  housing  in  two  16  story  high 
rises  related  to  a  260,000  square  foot  indoor  shopping  mall  and 
office  complex.  Parking  structure  below  for  900  automobiles. 
18  acres. 


MERIDEN  CENTRUM,  Meriden,  Connecticut 

Urban  development  proposal  for  480  units  of  housing  in  two  16  story 
high  rise  apartment  buildings  connected  to  an  indoor  shopping  mall 
and  office  complex  and  multi -level  underground  parking  structure  on 
8  acres. 


SPRINGFIELD  TOWERS,  Springfield,  Massachusetts 
Riverside  development  for  two  17  story  300  unit  luxury  high  rise 
apartment  buildings  connected  to  an  interior  shopping  arcade  and 
office  core.  Related  facilities  include  a  seafood  restaurant  with 
an  outdoor  dining  court,  a  health  club  with  swimming  pool  and  tennis 
plazas,  sculpture  court  and  sitting  areas  atop  a  140  car  parking 
structure.  A  riverfront  park  connects  to  a  100  boat  marina.  5  acres. 


SQUANTUM,  Quincy,  Massachusetts 

3000  unit  high  and  mid  rise  housing  complex  integrated  with  the 
Boston  area's  largest  marina,  recreation,  shopping  mall,  office  and 
hotel  complex  on  a  220  acre  waterfront  site. 


SUMMITlilOOD,  Meri den-Berlin,  Connecticut 

1000  acre  new  community  providing  4000  housing  units  of  single  family 
townhouses,  mid  and  high  rise  apartments.  Twenty  year  development 
plan  includes  golf  course,  school  and  shopping  sites. 


Subdivision  Planning 


ALLISON  PROPERTY.,  Fairfield,  Connecticut 
7  lot  subdivision  on  18  wooded  acres. 

ARGANESE  PROPERTY,  Fairfield,  Connecticut 

11  Lots  on  26  acres  of  rolling  meadowland 

FARVIEW  FARM,  Georgetown,  Connecticut 

42  lot  subdivision  on  106  acres  of  rolling  woodland  and  meadow. 
Homes  were  sited  to  take  advantage  of  existing  ponds  and  topographic 
features,  A  trail  system  was  developed  as  a  linkage  to  existing  open 
space  lands  adjoining  the  property.  Recreation  complex  with  tennis, 
deck  tennis  and  swimming  facilities. 

LAUREL  BROOK,  Ridgefield,  Connecticut 

12  lots  on  120  acres  of  dramatic  wooded  terrain  consisting  of  rock 
cliffs,  rugged  topography,  geologic  formations,  streams,  ponds  and 
wet  areas. 

LAUREL  HILL  ESTATES  II,  Briarcliff  Manor,  New  York 
19  lots  on  16  hillside  acres. 

LONGMEADOW,  Fairfield,  Connecticut 

16  lot  open  space  subdivision  on  62  acres  of  meadow  and  woodland. 

A  large  portion  of  the  site  consists  of  wetlands,  ponds  and  streams. 

LOST  LAKE,  Pound  Ridge,  New  York 

27  lots  on  115  wooded  and  rugged  acres.  All  home  sites  are  oriented 

to  a  ten  acre  lake. 

POVERTY  HOLLOW  FARM,  Newtown,  Connecticut 

100  lot  open  space  subdivision  on  180  acres  of  woodland,  meadow, 

wetlands,  streams,  and  ponds. 

THE  RIDGE,  Fairfield,  Connecticut 

265  acres,  80  two  and  three  acre  lots.  Equestrian  Center  with 
40  horse  stable,  paddocks,  indoor  and  outdoor  riding  rings  and 
equestrian  trails.  Recreation  complex  with  bathhouse,  pool,  paddle 
tennis  and  tennis  courts. 

RIVOIRE  ESTATE,  Darien,  Connecticut 

121  acre  waterfront  estate  on  Long  Island  Sound.  36  one  to  five  acre 
lots.  Site  recreational  elements  included  private  marina,  stable, 
indoor  and  outdoor  equestrian  facilities. 

SHEARMAN  PROPERTY,  Briarcliff  Manor,  New  York 

36  lot  subdivision  on  a  sloping,  wooded  110  acre  site. 

SODERHOLM-COLE  PROPERTY,  Weston,  Connecticut 
4  lots  on  13  wooded  acres 

STEICHEN  PROPERTY,  West  Redding,  Connecticut 
15  lot  open  space  subdivision  on  35  acres 


Residential  Development 


BELLA  VISTA,  New  Haven,  Connecticut 

900  unit  high  rise  elderly  housing  with  recreational  facilities, 

garden  and  sitting  areas. 

CASTLE  POINT,  Fishkill,  New  York 

520  townhouse  units  on  70  acres  with  two  recreation  complexes  and 

conservation  open  space  system  overlooking  the  Hudson  River, 

CHESTNUT  HILL  GARDENS,  Newton,  Massachusetts 
428  units  in  two  16  story  buildings,  luxury  apartment  complex. 
Roof  garden  areas  and  pool  complex  atop  a  three  level  underground 
garage.  Tennis  courts,  paddle  tennis,  swimming  pool,  putting  green. 
17  acres. 

HARDSCRABBLE  LAKE,  Mount  Pleasant,  New  York 

173  clustered  single  family  homes,  recreation  complex  related  to 

conservation  open  space  system  on  250  acres. 

HUDSON  VIEW,  Fishkill,  New  York 

1800  condominium  units  with  parking  and  recreation  courts,  recreation 
complex  and  nature  trails  on  a  415  acre  site  overlooking  the 
Hudson  River. 

MULVEY  GREEN,  White  Plains.  New  York 

120  townhouses  and  recreation  complex  oriented  to  conservation  open 

space  system  on  40  acres. 

OAK  HARBOUR  RECREATION  COMMUNITY,  Yarmouth,  Massachusetts 
800  townhouses  with  related  open  space  system  oriented  to  an  18  hole 
golf  course  and  recreation  facilities  including  pool  and  tennis  club, 
and  walking  and  riding  trails.  200  acres  on  Cape  Cod  Bay. 

PEQUOT  MANOR,  Southport,  Connecticut 

45  luxury  condominium  units  focusing  on  a  half  acre  pond  and  areas 

left  in  their  natural  state.  21  acres. 

PRIMROSE  FARM,  Somers,  New  York 

Sales  area,  model  units,  pet  farm,  clubhouse-activities  center, 

SIMON  PROPERTY,  East  Fishkill,  New  York 

900  unit  PUD  with  single  family  lots,  condominium  townhouses  and 
garden  apartments,  integrated  with  recreation  complexes  (pools, 
tennis,  etc.)  and  an  open  space  system  on  ISO  acres. 

UNITED  METHODISTS  RETIREMENT  HOMES,  Shelton,  Connecticut 
190  unit  elderly  housing  and  upgrading  of  existing  facilities  on 
40  acres.  Plans  include  conservation  open  space,  walkways  and 
recreation  activities  center. 

WINDWARD  GREEN,  White  Plains,  New  York 

350  townhouses,  recreation  complex,  creative  playgrounds  and  open 

space  system  on  60  acres. 


Institutional 


CONGREGATION  SONS  OF  ISRAEL  SYNAGOGUE,  Amsterdam,  New  York 
Planning,  construction  documents  and  overall  design  consultation  for 
the  building  of  a  new  synagogue  on  a  wooded  site  in  a  residential 
neighborhood.  Site  features  included  walkways,  sitting  areas, 
multi-use  spaces  and  parking.  Professional  services  included  the 
development  of  a  coordinated  design  program  for  all  signage,  graphics 
and  printed  material . 


ALICE  AND  HAMILTON  FISH  MEMORIAL  LIBRARY,  Garrison,  New  York 

Master  plan  and  construction  documents  for  an  architecturally  traditional 

private  library.  The  site  was  developed  to  reflect  the  historic 

character  of  the  building  with  a  formal  entry  court  and  herb  garden, 

walkways,  sitting  areas  and  parking  for  30  cars  on  a  rolling  five  acre 

site. 


OSWALD  HECK  STATE  SCHOOL,  Niskayuna,  New  York 

Master  plan  and  construction  documents  for  the  development  of  a  major 
residential  and  learning  facility  for  the  mentally  handicapped.  Site 
elements  included  play  areas,  athletic  fields,  game  areas  and  pedestrian 
and  vehicular  systems. 


METHODIST  CONVALESCENT  HOME,  Shelton,  Connecticut 
Planning  and  construction  documents  for  the  development  of  a  120  bed 
convalescent  home.  Site  features  included  walkways,  sitting  areas, 
recreation  facilities  and  parking. 


OAKLAWN  CEMETERY,  Fairfield,  Connecticut 

Master  plan  development  proposals  for  the  future  expansion  of  an  existing 
cemetery  with  emphasis  on  natural  features  and  environmental 
considerations.  83  acres. 


ST.  THOMAS  SCHOOL,  St.  Thomas,  United  States  Virgin  Islands 
Master  plan  and  construction  documents  for  the  expansion  and  development 
of  an  existing  private  educational  institution  on  a  steep,  rocky  and 
heavily  wooded  site  overlooking  a  picturesque  harbor. 


BROOKSIDE  CEMETERY,  Watertown,  New  York 

Comprehensive  master  plan  recommendations  for  a  logical  and  orderly 
pattern  of  growth  establishing  the  location  and  direction  of  future 
site  development.  120  acres. 

NORTH  BURIAL  GROUND,  Providence,  Rhode  Island 

Masterplan  and  phase  I  construction  documents  for  renovations  and  addi' 
tions  to  the  nations  third  oldest  public  cemetery.  Features  include 
improved  access  for  public  recreation,  extensive  restoration  of  his- 
toric markers  and  landscape  elements,  and  a  long  term  management  plan. 


Athletic  Facilities 


BARLOW  HIGH  SCHOOL,  Redding-Easton,  Connecticut 
Master  planning  athletic  facilities  and  construction  documents 
for  football,  track,  tennis,  baseball,  softball,  archery, 
basketball,  handball  and  multi-use  areas. 


CULINARY  INSTITUTE  OF  AMERICA,  Hyde  Park,  New  York 

Athletic  facilities  planning  for  soccer,  field  hockey,  softball, 

archery,  tennis,  basketball,  handball,  deck  tennis  and  ice  skating, 


FEDERAL  CORRECTIONAL  INSTITUTION,  Danbury,  Connecticut 
Recreational  facilities  planning  and  construction  documents  for 
softball,  tennis,  handball,  soccer  and  exercise  running  track. 


THE  KING'S  COLLEGE,  Briarcliff  Manor,  New  York 

Athletic  complex  planning  and  construction  documents  for  varsity 

baseball,  tennis,  soccer,  track  and  field  hockey. 


NORWALK  HIGH  SCHOOL,  Norwalk,  Connecticut 

Planning  and  construction  documents  for  the  upgrading  of  and 

additions  to  existing  athletic  facilities. 


ROCKLAND  COMMUNITY  COLLEGE,  Suffern,  New  York 
Athletic  facilities  planning  and  construction  documents  for 
baseball,  tennis,  field  hockey,  softball,  archery,  track,  handball 
football  and  multi-use  areas. 


SALDI  FIELD  ATHLETIC  COMPLEX,  Mount  Pleasant,  New  York 
Master  plan  for  proposed  athletic  complex  to  include  baseball 
softball,  soccer  and  football. 


WEST  LAKE  HIGH  SCHOOL,  Mount  Pleasant,  New  York 

Planning  for  renovations  and  additions  to  existing  athletic  facilities 

including  football,  running  track,  tennis,  softball  and  baseball. 


Land  Use  studies 

BEECHWOOD  ESTATE,  Briarcliff  Manor,  New  York 
Market  and  feasibility  report  for  a  36  acre  estate  property. 
Analysis  and  conceptual  plans  for  a  variety  of  property  uses 
based  on  a  floating  zone  concept.     Most  acceptable  proposal  was 
to  combine  on  the  site  five  single  family  residential   lots  and 
a  ten  acre  floating  use  site  for  a  corporate  or  medical   life-care 
facility/doctor's  complex. 


BREWSTER  HIGHLANDS,  Brewster,  New  York 

Feasibility  investigation  and  recomnendations  for  a  90  acre 
irregularly  shaped  site  divided  by  an  Interstate  highway.  It 
was  recommended  that  one  parcel  consisting  of  28  acres  be  left 
untouched  because  of  severe  access  and  topographic  limitations 
and  extremely  high  development  costs.  The  second  parcel, 
consisting  of  62  acres  was  recommended  for  hotel,  motel  or  research 
facility  development. 


DANBETH  COMMUNITY,  Danbury-Bethel ,  Connecticut 
Site  evaluation,  feasibility  report  and  the  development  of 
alternative  planning  concepts  for  a  rugged  and  varied  600  acre 
site  with  severe  physical  and  political  constraints.  It  was 
recommended  that  a  planned  unit  development  consisting  of  a  mix  of 
townhouse  condominium  units,  garden  apartments,  single  family 
residences,  recreation,  commercial  and  industrial  uses  be 
constructed  on  the  site. 


GAROFALO  PROPERTY,  Southport,  Connecticut 
Review,  analysis  and  feasibility  report  for  a  29  acre  site  to 
accomodate  a  200  room  motel,  restaurant  and  recreation  complex 
overlooking  a  five  acre  pond,  180  units  of  elderly  housing  and  144 
townhouse  condominium  units. 


SALZBERG  PROPERTY,  Redding,  Connecticut 
Site  evaluation,  feasibility  report  and  the  development  of 
alternative  planning  concepts  for  a  50  acre  estate  property  to  be 
constructed  initially  as  a  day  camp-recreational  club  for  the 
employees  of  the  owner's  company.  This  recreation  core  would  in 
the  future  become  the  focal  point  of  a  'mini -estate'  type  open 
space  subdivision. 


WESTCHESTER  COUNTY  SAVINGS  BANK  PROPERTY,  Briarcliff  Manor,  New  York 
Site  evaluation,  feasibility  report  and  the  development  of 
alternative  planning  proposals  on  a  30  acre  property  for  corporate 
headquarter  office  park  construction. 


Environmental  and  Conservation  Studies 


BRIDGEPORT  HYDRAULIC  COMPANY,  Westport,  Connecticut 
Nature  trails  and  wildlife  program  for 
2,000  acre  Saugatuck  Reservoir. 


COLUMBIA,  Maryland 

Conservation,  environmental,  open  space  and  wildlife  studies 

for  20,000  acre  new  town. 


CONNECTICUT  AUDUBON  SOCIETY,  Fairfield,  Connecticut 
Planning  and  development  of  175  acre  sanctuary. 


CONNECTICUT  AUDUBON  SOCIETY,  Greenwich,  Connecticut 
Terrestrial  ecology  survey  and  planning  for  first  habitat 
restoration  of  1,700  acre  sanctuary. 


DEVILS  DEN  NATURE  CONSERVANCY,  Redding-Weston,  Connecticut 
Wildlife  inventory  and  management  plans  for  1,600  acre  property. 


DIAMONDHEAD  CORPORATION 

Environmental  impact  studies  and  wildlife  planning  assignments 
for  ten  major  new  communities  throughout  the  United  States  from 
2,000  to  100,000  acre  tracts.  Establishment  of  an  archaeological 
preserve  in  West  Texas. 

HERITAGE  VILLAGE,  Southbury,  Connecticut 

Wildlife  and  development  plans  for  1,000  acre  retirement  community. 


DAN  LUFKIN  PROPERTY,  Newtown,  Connecticut 
Wildlife  planning  for  400  acre  property. 


HENRY  LUCE  PROPERTY,  Fishers  Island,  New  York 
Island  wildlife  plan  for  500  acres. 


NANTUCKET  ISLAND  LAND  TRUST,  Nantucket,  Massachusetts 
Open  space  and  wildlife  planning. 


PANTHER  VALLEY,  Allamuchy,  New  Jersey 

Environmental,  conservation  and  wildlife  planning  for 

2,000  acre  new  home  community. 


NEUTACONKANUT  PARK,  Providence,  Rhode  Island 

Wildlife,  vegetation  inventory,  and  management  plan  for  an  88  acre 

urban  wilderness  area. 


Campus  Planning 


CULINARY  INSTITUTE  OF  AMERICA,  Hyde  Park,  New  York 
MORRISVILLE  A  &  T  ACADEMIC  CORE,  Morrisville,  New  York 
ROCKLAND  COMMUNITY  COLLEGE,  Suffern,  New  York 
SUNY  BUFFALO  ACADEMIC  CORE,  Buffalo,  New  York 
THE  KING'S  COLLEGE,  Briarcliff  Manor,  New  York 


Campus  Buildings 


ADMINISTRATION  BUILDING,  SUNY  BUFFALO,  Buffalo,  New  York 
KILMER  LIBRARY,  RUTGERS  UNIVERSITY,  New  Brunswick,  New  Jersey 
SCIENCE  CENTER,  CLARKSON  COLLEGE,  Potsdam,  New  York 
SCIENCE  CENTER,  REJ^SSELAER  POLYTECHNIC  INSTITUTE,  Troy,  New  York 
SCIENCE  CENTER.  THE  KING'S  COLLEGE,  Briarcliff  Manor,  New  York 


High  Schools  and  Middle  Schools 

MOUNT  OLIVE  HIGH  SCHOOL,  Mount  Olive,  New  Jersey 

ST.  JOHNSBURY  VOCATIONAL  SCHOOL,  St.  Johnsbury,  Vermont 

WILTON  HIGH  SCHOOL,  Wilton,  Connecticut 

COMMACK  JUNIOR  HIGH  SCHOOL,  Commack,  Long  Island 


K- 6  Schools 

LAHEY  ELEMENTARY,  Harborfields,  Long  Island 
MOUNTAINVIEW  ELEMENTARY,  Chatham,  New  Jersey 
MOUNT  HOPE  ELEMENTARY,  Mount  Hope,  New  Jersey 
NEW  LANE  ELEMENTARY,  Centereach,  Long  Island 
NORTHERN  HIGHLANDS  ELEMENTARY,  Allendale,  New  Jersey 
NORTHPORT  ELEMENTARY,  Northport,  Long  Island 
CLEAN  ELEMENTARY,  Olean,  New  York 


Corporate  Headquarters 


CW^INS  ENGINE  COMPANY,  Columbus,  Indiana 

EXXON  CHEMICAL  COMPANY,  Darien,  Connecticut 

EXXON  CHEMICAL  COMPANY,  Fairfield,  Connecticut 

GENERAL  ELECTRIC  COMPANY,  Fairfield,  Connecticut 

GENERAL  FOODS  CORPORATION,  Rye,  New  York 

GENERAL  TELEPHONE  AND  ELECTRONICS,  Norwalk,  Connecticut 

ESTEE  LAUDER  CORPORATION,  Melville,  New  York 

THE  NATIONAL  FOUNDATION,  White  Plains,  New  York 

NORTH  AMERICAN  PHILIPS  LABORATORIES,  Briarcliff  Manor,  New  York 

RICHARDSON-VICKS  CORPORATION,  Wilton,  Connecticut 

UNION  CAMP  CORPORATION,  Wayne,  New  Jersey 

UNION  CARBIDE  CORPORATION,  Danbury,  Connecticut 


Office  Buildings 


DUTCHESS  OFFICE  PARK,  Fishkill,  New  York 
MERIDEN  CANCER  SOCIETY,  Meriden,  Connecticut 
MERRITT  7  CORPORATE  PLAZA,  Norwalk,  Connecticut 
OXFORD  OFFICE  PARK,  Oxford,  Connecticut 
WINDWARD  OFFICE  PARK,  White  Plains,  New  York 


Commercial-  Industrial 

BRIARCLIFF  f^LL,  Briarcliff  Manor,  New  York 

CASAVANT  PROPERTY,  Worcester,  Massachusetts 

CINEm  1,  2,  3,  4,  East  Hartford,  Connecticut 

DUTCHESS  f^ALL,  Fishkill,  New  York 

FREEHOLD  SHOPPING  CENTER,  Freehold,  New  Jersey 

LEXINGTON  GARDENS,  Billerica,  Massachusetts 

LEXINGTON  GARDENS,  Morristown,  New  Jersey 

LEXINGTON  GARDENS,  Newtown,  Connecticut 

MANCHESTER  SHOPPING  CENTER,  Freehold,  New  Jersey 

MERIDEN  TRUST  CITY  SAVINGS  BANK,  Meriden,  Connecticut 

NORTHEAST  ELECTRONICS,  Shelton,  Connecticut 

NORTH  HAVEN  SHOPPING  CENTER,  North  Haven,  Connecticut 


ARCHITECTURAL  REFERENCES 

Merton  Stuart  Barrows,  Boxford,  Massachusetts 

Coco  and  Baldassano,  Happauge,  New  York 

Robert  Crozier,  Rye,  New  York 

Richard  Dattner,  New  York  City,  New  York 

Davis,  Brody  and  Associates,  New  York  City,  New  York 

Arthur  DeSalvo,  Norwalk,  Connecticut 

Laurent  T.  DuPont  and  Associates,  New  Canaan,  Connecticut 

Fletcher-Thompson,  Incorporated,  Bridgeport,  Connecticut 

Fava  Associates,  Newark,  New  Jersey 

Earl  R.  Flansburgh  and  Associates,  Boston,  Massachusetts 

Ulrich  Franzen  and  Associates,  New  York  City,  New  York 

Glaser,  DeCastro,  Vitols  Partnership,  Boston,  Massachusetts 

Gruzen  and  Partners,  New  York  City,  New  York 

The  Hartford  Design  Group,  Hartford,  Connecticut 

Morris  Ketchum  and  Associates,  New  York  City,  New  York 

Liebowitz  and  Bedova,  New  York  City,  New  York 

Richard  Martin  and  Associates,  Philadelphia,  Pennsylvania 

New  Haven  City  Planning  Conmission,  New  Haven,  Connecticut 

The  Port  Authority  of  the  City  of  New  York,  New  York  City,  New  York 

The  Perkins  and  Will  Partnership,  White  Plains,  New  York 

Emery  Roth  and  Sons,  Incorporated,  New  York  City,  New  York 

Frank  Santillo  and  Associates,  White  Plains,  New  York 

Henry  Schadler  and  Associates,  Hartford,  Connecticut 

Schofield  and  Colgan,  Nyack,  New  York 

Silverman  and  Cika,  New  York  City,  New  York 

Lawrence  Smith,  Happauge,  New  York 

Max  0.  Urbahn  and  Associates,  New  York  City,  New  York 

Uniplan,  Princeton,  New  Jersey 

Valus  and  Carpenter,  Westport,  Connecticut 

Warner,  Burns,  Toan  and  Lunde,  New  York  City,  New  York 

Whitcomb  Associates,  Danbury,  Connecticut 

Kevin  Roche  John  Dinkeloo  and  Associates,  Hamden,  Connecticut 


REFERENCES 


Mr.  Robert  Marvel 

Rockefeller  Center,  Incorporated 

50  Rockefeller  Plaza 

New  York,  New  York     10020 


Frederick  P.  Clark  Associates 

Reference:     Mr.  Frederick  E.  Wiedle,  Partner 

Mr.   David  Portman,  Partner 

29  Locust  Avenue 

Rye,  New  York     10580 

Pepperidge  Farm,  Incorporated 

Reference:     Mr.  William  Rohmer,  Chief  Engineer 

Westport  Avenue 

Norwalk,  Connecticut    06856 


Campbell  Soup  Company 
Reference:     Mr.  Harlan  Werley 

Campbell   Place 

Camden,  New  Jersey     08101 


Village  of  Briarcliff  Manor,  New  York 
Reference:     Mr.  Lynn  McCrum,  Village  Manager 
nil  Pleasantville  Road 
Briarcliff  Manor,  New  York     10510 


The  King's  College 

Reference:     Dr.  Robert  A.   Cook,  President 

Mr.  James  A.  Wiegand,  Director  of  Operations 

The  King's  College 

Briarcliff  Manor,  New  York     10510 


Westchester  County  Savings  Bank 
Reference:     Mr.  Norton  C.  Wilde 
100  Clearbrook  Road 
Elmsford,  New  York     10523 


New  Haven  Redevelopment  Agency 
Reference:     Mr.   E.   Robert  Gregan 

157  Church  Street 

New  Haven,  Connecticut    06510 


Addtional  Information 


lUIKTOS 

COKSTKIICTIOH 

CORPOKilTIOK 


THE  FOLLOWING  IS  A  LIST  OF  RECENTLY  COMPLETED  PROJECTS 

FANEUIL  HALL  FLOWER  MARKET 

Glass  and  steel  structure  on  caissons 
Architect:   Ben  j^n^i"  Thompson  &  Associates 
Owner :   Harry  McCue 

TEN  POST  OFFICE  SQUARE  -  Boston,  Massachusetts 

Complete  renovation  of  existing  office  building  to  include  all  new  mechanical 

systems,  over  100,000  square  feet 

Architect:   Jung  Brannen 

Owner :   Leggat  McCall  and  Werner 

Owner  Representative :   Michael  Sucof f 

Telephone  Number:   367-1177 

WBZ-TV,  CHANNEL  4  Boston,  Massachusetts 

New  building  for  news  facility  and  complete  renovation  of  existing  building 
Owner's  Representative:   Mr.  George  St.  Andre 
Telephone  Number:   787-7050 

GLASS  HALL  RENOVATIONS  -  Harvard  University 

Architect:   Solomita,  Zey  Bekoglu   Bokhari  Associates 
Owner's  Representative:   Bob  Candella 
Telephone  Number:   495-3630 

BUCINGHAM  BROW.^E  AND  NICHOLS  SCHOOL  -  Cambridge,  Massachusetts 
Construction  of  new  library  -  main  campus 
New  classroom  facility  -  Buckingham  School 
Architect:   Architectural  Resources  Cambridge  Inc. 
Representative:   Mr.  Colin  Smith 
Telephone  Number:   547-2200 

CAMBRIDGE  CENTER  FOR  ADULT  EDUCATION  -  Harvard  Square,  Cambridge,  Massachusetts 
New  three  story  masonry  and  glass  building 
Architect:   Cambridge  Seven  Associates,  Inc. 
Representative:   Mr.  Richard  Tuve 
Telephone  Number:   492-7000 

ANALOGIC  CORPORATION  -  Danvers,  Massachusetts 

130,000  square  foot  office  and  manufacturing  facility  to  include  all  site  development) 
computer  rooms,  cafeteria  -  4.5  million  dollars 
Owner's  Representative:   Bert  Brooks 
Telephone  Number:   246-0300 

THERMO  ELECTRON  CORPORATION  -  Waltham,  Massachusetts 
Renovations  to  ccrporate  headquarters 
Architect:   Forrest  Associate 
Representative:   Jess  Forrest 
Telephone  Number:   489-3178 

PETER  BENT  BRIGHAM  HOSPITAL  -  Boston,  Massachusetts 

Two  buildings  to  house  Scanner  X-ray  facilities  and  associated  support  facilities. 
Owner's  Representative:   Jay  Tracy 
Telephone  Number:   732-5809 


CWKSTKIICTIOK 
COKPOKATIOK 

RECENTLY  COMPLETED  PROJECTS  -  Page  Two 


VESTINGHOUSE  CORPORATION  -  Needham,  Massachusetts 
New  FM  Radio  Transmitter  facility 
Owner's  Representative:   William  Sochko 
Telephone  Number:   412-255-3582 

BOSTON  UNIVERSITY  MEDICAL  CENTER  -  Boston,  Massachusetts 

Reinforced  concrete  building  for  Cobalt  Treatment  Facilities 
Architect:  David  R.  Johnson,  Johnson  Olney  Associates,  Inc. 
Telephone  Number:   482-2806 

CYE  RESEARCH  INSTITUTE 

Three  story  reinforced  concrete  building 
Architect:   H.  Peter  Klein 
Telephone  Number:   876-1860 

3EAVERBR00K  STEP,  INC.  -  Watertown,  Massachusetts 

Housing  for  the  handicapped  -  Financed  by  H.U.D. 
Architect:   Frank  Olney,  Johnson  Olney  Associates,  Inc. 
Telephone  Number:   482-2806 

HARVARD  UNIVERSITY  -  Cambridge,  Massachusetts 

Renovations  to  Coolidge  Laboratories  ^ 

Averill  Harriman  Research  Center 

Radcliffe  College  Construction 

Renovations  to  Medical  School  for  Electron  Microscope  Suite 

Major  renovations  to  Biology  Building  for  new  laboratory  facilities 

rHERMO  ELECTRON  -  Wilmington,  Massachusetts 

Industrial  building  with  office  space,  35,000  square  feet 
Architect:   Jeffrey  Millman  Associates 
Owner ' s  Representative :   Bud  Cook 
Telephone  Number:   933-7610 

rHERMO  ELECTRON  -  Waltham,  Massachusetts 

Three  story  corporate  headquarter  business  offices 
Owner's  Representative:   Len  Entin 
Telephone  Number:   890-8700 

JAMAICA  POND  ESTATE  CONDOMINIUMS  -  Boston,  Massachusetts 

Conversion  of  Children's  Museum  on  the  Jamaicaway  to  luxury  condominiums 
Architect :   Moritz  0.  Bergmeyer 
Telephone  Number:   542-1025 


A\IKTOK 
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PROJECTS  UNDER  CONSTRUCTION 


Laser,  Incorporated  -  $650,000.00  addition  to  existing  facility  of  approximately 
20,000  square  feet  -  15%  complete.   It  is  being  constructed 
under  the  design  build  concept. 

Gloucester  Freezer/Cold  Storage  Facility  -  $6,000,000.00  -  Architect:   C.  t.   Maguire,  I 
Masonry  and  steel  construction  -  some  insulated  panels:   Cold 
storage,  freezer  facilities  and  offices. 

Harvard  University  -  New  England  Regional  Primate  Research  Center,  Southboro,  MA 
New  masonry  and  steel  building  for  laboratory  and  research 
facility. 

Wheelock  College  -    $1,500,000.00  Renovations  and  addition  to  existing  five  story 
library.   Involved  removing  rear  of  existing  building  and 
constructing  new  five  story  addition.   Architect:   Architectural 
Resources  Cambridge,  Incorporated. 
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Introduction. 

Winthrop  Financial  Co.,  Inc.  offers  to  the  investment 
community  a  broad  range  of  real  estate  opportunities 
through  participation  in  limited  partnerships.  Projects 
are  selected  to  achieve  specific  investment  objectives; 
partnerships  may  be  structured  to  offer  high  income 
clients  tax  planning  benefits,  others  will  be  attractive  to 
the  individual  seeking  stability  of  income,  and  certain 
partnerships  may  emphasize  the  possibility  of  capital 
appreciation. 

The  objective  of  Winthrop  Financial  has  been  to 
offer  its  clients  the  opportunity  to  participate  in  the 
ownership  of  commercial,  industrial  and  residential 
properties  located  in  various  geographic  regions, 
selected  by  professionals  to  accomplish  the  investment 
objectives  of  each  individual  investor. 


Philosophy 

The  Company  recognizes  that  some  real  estate  in- 
vestments are  more  appropriate  during  inflationary 
periods  of  the  economy  and  others  are  more  suitable 
during  periodic  recessionary  cycles.  Winthrop  Finan- 
cial offers  several  types  of  real  estate  investments  in 
order  to  provide  the  individual  with  a  well  balanced 
portfolio. 

Each  real  estate  opportunity  is  reviewed  by  profes- 
sionals trained  in  finance,  operations  and  management. 
Those  projects  which  are  offered  by  Winthrop  Financial 
have  been  thoroughly  reviewed  and  approved  by  the 
entire  Executive  Committee. 


THE 
PRINCIPALS 


David  C.  Hewitt 

David  C.  Hewitt,  age  33,  has  been  Presi- 
dent of  Winthrop  Financial  since  August 
1975.  At  Winthrop  Financial,  Mr.  Hewitt 
participates  in  the  creation,  packaging 
and  marketing  of  limited  partnerships 
owning  government-assisted  housing 
projects  and  net  leased  commercial  and  in- 
dustrial real  estate.  From  1970  to  August 
1975,  he  was  affiliated  with  Boston  Finan- 
cial Technology  Group,  Inc.  as  a  Senior 
Vice  President  and  Director,  specializing 
in  the  acquisition  of  investment  real  es- 
tate. Mr.  Hewitt  is  a  graduate  of  the  Uni- 
versity of  Rochester  and  holds  an  M.B.A. 
degree  from  the  Amos  Tlick  School  of 
Dartmouth  College. 


John  M.  Nelson 

John  M.  Nelson,  IV,  age  34,  has  been 
TVeasurer  of  Winthrop  Financial  since 
June  1975.  At  Winthrop  Financial,  he  is 
primarily  involved  in  the  selection,  ap- 
praisal and  acquisition  of  government- 
assisted  and  conventionally  financed  resi- 
dential real  estate.  In  addition,  Mr.  Nelson 
participates  in  the  financial  administra- 
tion of  Winthrop  Financial  and  its 
Affiliates.  In  1973,  he  and  Mr.  O'Reilly 
founded  North  wood  Realty  Co.,  Inc.,  a  real 
estate  investment  company  which  is  now  a 
wholly-owned  subsidiary  of  Winthrop  Fi- 
nancial. Mr.  Nelson  is  a  graduate  of  Yale 
University  and  holds  an  M.B.A.  degree 
from  the  Harvard  Business  School. 


Daniel  M.  O'Reilly 

Daniel  M.  O'Reilly,  age  39,  has  been  a 
Vice  President  of  Winthrop  Financial  since 
June  1975.  His  primary  area  of 
specialization  at  Winthrop  Financial  is 
the  acquisition  of  government-assisted 
and  conventional  residential  real  estate. 
From  1970  until  1973,  Mr  O'Reilly  was 
involved  in  the  real  estate  industry  as  a 
private  consultant,  specializing  in  the 
selection  and  management  of  residential 
and  commercial  real  estate  in  the  Boston, 
Massachusetts  and  New  England  areas.  In 
1973,  he  and  Mr.  Nelson  founded  North- 
wood  Realty  Co.,  Inc.,  a  real  estate  invest- 
ment company  which  is  now  a  wholly- 
owned  subsidiary  of  Winthrop  Financial. 
He  is  a  graduate  of  TAifts  University  and 
holds  a  J.D.  degree  from  Suffolk  Univer- 
sity Law  School. 


John  V.  McManmon,  Jr. 

John  V.  McManmon,  Jr.,  age  40,  has 
been  President  of  Winthrop  Securities 
since  May  1977  and  a  Vice  President  of 
Winthrop  Financial  since  February  1976. 
In  such  capacities,  his  primary  responsi- 
bility is  the  marketing  of  interests  in  en- 
tities owning  residential,  commercial  and 
industrial  real  properties  and  broker- 
dealer  relations.  Mr.  McManmon  was  an 
account  executive  with  Paine,  Webber, 
Jackson  &  Curtis,  Inc.  from  December 
1965  until  February  1976,  serving  as  a  Vice 
President  of  that  firm  from  1972  to  Febru- 
ary 1976.  He  is  a  graduate  of  the  Univer- 
sity of  Massachusetts. 


Arthur  J.  Halleran,  Jr. 

Arthur  J.  Halleran,  Jr.,  age  31,  has  been 
a  Vice  President  of  Winthrop  Financial 
since  May  1977.  Mr.  Halleran's  primary 
responsibility  at  Winthrop  Financial  is 
the  acquisition  of  net  leased  commercial 
and  industrial  real  estate.  From  1975 
until  May  1977,  Mr.  Halleran  was  a  pri- 
vate placement  specialist  in  net  lease  real 
estate  financing  with  Integrated  Resources, 
Inc.  From  1972  to  1975,  Mr.  Halleran  was 
affiliated  as  a  Vice  President  with  Boston 
Financial  Technology  Group,  Inc.,  which 
is  engaged  in  the  business  of  packaging 
and  marketing  equity  investments  in  real 
estate,  and  Paine,  Webber,  Jackson  & 
Curtis,  Inc.,  an  investment  banking  firm. 
At  both  of  these  firms,  his  primary  respon- 
sibility was  in  the  area  of  marketing  lim- 
ited partnership  interests  in  entities  own- 
ing real  property.  He  is  a  graduate  of  Vil- 
lanova  University  and  holds  an  M.B.A. 
degree  from  the  Harvard  Business  School. 


Jonathan  W.  Wexler 

Jonathan  W.  Wexler,  age  28,  has  been  a 
Vice  President  of  Winthrop  Financial  since 
October  1977.  At  Winthrop  Financial,  Mr. 
Wexler  is  principally  involved  in  the  ac- 
quisition of  net  leased  commercial  and  in- 
dustrial real  estate.  He  also  has 
responsibility  for  the  financial  adminis- 
tration of  Winthrop  Financial  and  its 
Affiliates.  From  1975  until  October  1977, 
he  was  a  staff  engineer  at  the  Charles 
Stark  Draper  Laboratory,  an  engineering 
consulting  firm.  From  1971  to  1975,  Mr. 
Wexler  was  affiliated  with  Boston  Finan- 
cial Tbchnology  Group,  Inc.  as  TVeasurer 
and  a  Vice  President.  Mr.  Wexler  holds  a 
Bachelor  of  Science  degree  from  The  Mas- 
sachusetts Institute  of  Tbchnology  and  a 
Master  of  Science  degree  from  the  Sloan 
School  of  Management  of  The  Massachu- 
setts Institute  of  Technology. 


George  J.  Carter 

George  J.  Carter,  age  30,  has  been  a  Vice 
President  of  Winthrop  Financial  since 
January  1979.  Mr.  Carter's  principal  re- 
sponsibility at  Winthrop  Financial  is  the 
marketing  of  interests  in  entities  owning 
residential,  commercial  and  industrial 
real  properties.  From  1977  until  January 
1979,  he  was  manager  of  the  Tkx  Shelter 
Department  and  a  Vice  President  of  Loeb 
Rhoades,  Hornblower  &  Co.,  investment 
bankers.  From  1974  until  1977,  Mr.  Carter 
was  employed  by  Merrill  Lynch,  Pierce, 
Fenner  &  Smith,  Inc.,  an  investment 
banking  firm,  serving  as  an  account  execu- 
tive from  1974  until  1976  and  an  Assistant 
Vice  President  in  the  Tkx  Investment  De- 
partment from  1976  until  1977.  Mr.  Carter 
holds  a  B.S.  from  the  University  of  Miami. 
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THE 
COMPANY 


Paula  Krause,  Asst.  Vice  President 


Since  its  founding  in  1975,  Winthrop  Financial  Co., 
Inc.  has  specialized  in  the  areas  of  sale-leasebacks  of 
commercial  property,  ownership  of  government  assist( 
multi-family  real  estate  and  the  acquisition  of  con- 
ventionally financed  residential  and  commercial 
properties.  More  recently,  the  Company  has  become 
involved  in  the  sponsorship  of  registered  public  offer- 
ings of  real  estate  limited  partnerships. 

The  objective  of  Winthrop  Financial  is  to  provide  to 
the  investor  carefully  chosen,  well  structured  real  es- 
tate investment  partnerships. 
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Paul  Saner,  Assf.  Vice  President 


Steven  Wojciechowski,  Asst.  Vice  President 


REAL  ESTATE 
INVESTMENTS 


Albertson's,  Net  Lease 

Sale  Leaseback  of  Commercial  Property 

Winthrop  Financial  Co.,  Inc.  has  purchased  a  number 
of  commercial  properties  from  major  New  York  Stock 
Exchange  concerns.  These  sale  leaseback  transactions 
provide  an  important  source  of  financing  to  major  corpo- 
rations. The  Company's  ability  to  raise  equity  capital 
through  private  placements  and  to  arrange  for  long 
term  institutional  financing  creates  an  opportunity  for 
the  lessee  corporation  to  enjoy  substantially  lower  costs. 

Winthrop  Financial  has  used  its  knowledge  of  the 
constantly  changing  tax  and  accounting  regulations  to 
provide  placements  of  highly  leveraged  sale  lease- 
back transactions  to  utility,  retail  and  manufacturing 
concerns. 

Equity  Investment 

To  high  bracket  taxpayers,  the  Company  offers  sale 
leaseback  transactions  designed  to  provide  current  tax 
benefits  and  cash  flow.  The  lease  provides  the  investor 
with  economic  predictability  as  the  tenant  is  responsi- 
ble for  all  operating  costs  in  addition  to  its  rental 
payments. 


\rchitecfs  Rendering 

Georgia  Power  Corporate  Headquarters 


Government  Assisted  Housing 

Winthrop  Financial  actively  seeks  to  purchase  equity 
interests  for  investor  limited  partners  in  a  wide  variety 
of  government  assisted  housing  programs,  including 
the  Section  8  program.  The  Company  is  concerned  with 
the  location  of  the  properties  and  the  experience  and 
financial  strength  of  the  developers,  builders  and 
managers.  The  prior  experience  of  the  development 
team  is  carefully  scrutinized  and  a  market  study  of  the 
area  is  commissioned.  Only  those  projects  which  meet 
strict  criteria  are  considered  further. 

A  limited  partnership  investment  in  a  government 
assisted  housing  project  is  designed  to  provide  the  indi- 
vidual with  certain  tax  benefits,  cash  flow  and  long  term 
appreciation. 


Frederica  Garden  Apartments,  Conventional 
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Quaker  Village.  Conventional 

Conventional  Real  Estate 

The  Company  views  investment  in  conventionally 
financed  real  estate  as  an  effective  hedge  against  the 
cyclical  trends  in  our  economy.  Well  located,  well  man- 
aged residential  and  commercial  properties  have  often 
proved  to  be  excellent  investment  vehicles  during  in- 
flationary periods.  The  availability  of  leverage,  through 
mortgage  financing,  has  allowed  the  investor  to  take 
maximum  advantage  of  capital  appreciation  of  the 
property.  During  recent  recessionary  periods  in  our 
economy,  real  estate  has  often  maintained  its  value  to  a 
greater  degree  than  other  investment  opportunities. 

It  is  Winthrop  Financial's  intention  to  seek  out  those 
properties  that,  because  of  location,  special  market  con- 
ditions and  quality  of  the  project,  will  demonstrate  con- 
tinuing appreciation,  provide  cash  flow,  and  offer  tax 
benefits  to  the  investor. 
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WINTHROP  SECURtllBS  C 


Public  Real  Estate 

Winthrop  Financial  Co.,  Inc.  through  its  registered 
broker-dealer,  Winthrop  Securities  Co.,  Inc.,  provides  an 
opportunity  for  certain  investors  to  purchase  interests 
in  income  producing  real  estate.  Through  the  sponsor- 
ship of  publicly  registered  limited  partnerships,  income 
producing  commercial  real  estate  is  purchased.  The  ob- 
jectives of  this  type  of  investment  are  to  provide  the 
individual  with  a  secure  investment  yielding  a  stable 
cash  return  in  addition  to  capital  appreciation. 

The  properties  purchased  will  generally  be  leased  by 
major  corporations  with  leases  that  provide  for  percent- 
age of  sales  or  cost  of  living  adjustments.  By  investing  in 
these  partnerships,  an  investor  gains  the  security  of  a 
major  tenant,  plus  an  opportunity  for  increased  return 
and  capital  appreciation. 


Reference  Photos  Developer  Completed  Projects 


PLEASE  REFER  TO  SEPARATE  PHOTO  VOLUME  OF 
DEVELOPER  COMPLETED  PROJECTS 


